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End-to-end cloud services

For all stages of your journey

Migration and
Transformation

Readiness and Enablement Operate and Optimise

No matter the stage of your cloud Cloud as a platform can be Continuous improvement is at the
journey, we can provide services complex with a plethora of heart of our operational and

to create your strategy, enact that services and technologies optimisation services, to ensure
strategy and optimise your available. Our migration and that your workloads are running as
adoption. From ways of working to transformation services provide efficiently as possible - and that
total cost of ownership, our cloud deep experience combined with a you only use what you need, when
strategy and architecture services breadth of knowledge to support you need it. From observability to
provide the kick start for your migration and transformation FinOps, trust us for best practice
customers on their cloud journey. needs - from identity to landing and depth of experience.
zones to engineering.
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How can our DevOps as a Service can help your business?

Access to Experts

Gain access to a team of experts with deep knowledge and experience in managing
complex infrastructure, deploying applications, and optimizing performance. These
experts can help you design and implement best practices for your DevOps
processes, and keep up with the latest trends and technologies

Improved infrastructure management

24/7 monitoring and support for your infrastructure, detecting and resolving issues
before they impact your business. Automation repetitive tasks, like software
deployment and testing, freeing up your time and resources for more strategic
activities.

Reduced Operational Costs

@ Our DevOps service can save you money on salaries, benefits, training, and other

overhead costs associated with hiring and maintaining an in-house team. You only
pay for the services you need, and can adjust your budget and resources as your
business grows and evolves.

Increased Scalability and Flexibility

Teams can scale up or down quickly to meet your changing needs and workload
fluctuations. They can also provide on-demand resources and expertise for
specific projects or initiatives, without requiring long-term commitments or
contracts

J\ VERSION 1
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Our DevSecOps
Methodology

* The key considerations are: Get the basics right,
security understanding, secure by design, secure
development, secure testing and delivery, secure
operations, incremental agile security,

continuous security assessment, and DevSecOps.

All these considerations must not be thought
about in isolation but how they each fit with
and influence each other to provide a holistic
security approach within our SDLC.

* A strong security culture must be created from
the outset. We do this by making security visible,
part of normal team conversations, and
establishing a no-blame mindset and
psychologically secure place to work
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Integrated Security Approach

Our Version 1 security approach is agile, iterative, and risk-based, factoring in our
experience and scale from across our customer engagements.

*‘-E::I Incremental Agile Security

N Security Secure Secure Secure Testing Secure
Understanding by Design Development and Delivery Operations

Integrated DevSecOps Approach

- -

Get the
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Version 1 Security
Assessment
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Secure Development Principles

Lifelong Learning

= Company Security Awareness updates
and campaigns.

* Career progression tied to role-aligned
security competencies assessed
quarterly.

* Online services (O'Reilly, HackSplaining)
allew our people ta grow in their own
time and at work.

= Gain fermal certifications with partners
and security framewarks.

Defensive
Coding

Vulnerabilities

Data
Handling

Lirnit info on
tech used

Talking About Security

* Join post-mortems to discuss and learn
from previous security flaws and events

» Attend All-Digital talks and workshops to
discuss commeoen tools and technigues
used by threat actors.

* Emcouraging security through normal
conversations.
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Azoess on 2
guarterly basis

Assess security knowledge at

Hire / hire and quarterly check-ins

Review i .
Review potential gaps and

growth objectives

UWASP Tailors security onboarding

Threats and training plan

Certifications

* Compliance including C
Security Awareness, Dz
Privacy.

* Review understanding
information security ha

Patching

Best
Practice

* Compliance including OWASP, Company
Security Awareness, Data Handling,
Privacy.

* Review understanding of company
information security handbook & IMS.

To maintain developer
awareness with the
ever-evolving security
landscape we use
company-wide active
and passive learning,
setting a high
compliance baseline
within our projects,
involving everyone in
our teams In security
conversations, and
promoting lifelong
learning.
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Technology Stack
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Terraform Competency

Module Library

Enterprise Landing Zone

b
Ny

Terraform

Multi cloud and provider expertise

o
)2

Secure Pipelines for leading CICD tooling

Genesis

J/\ VERSION 1
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Terraform

Development Strategy

* Projects consume

the templates

* Genesis

* In-house onboarding tool
* Keep projects updated

» Add custom code

» Core of development . Rgpresent type
» Many small pieces of infrastructure

of reusable code « Standardised baseline
« GitLab Templates * Align best practices
e Terraform Modules * Roll out universal updates
* Ansible Roles

\ VERSION 1
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DevOps Maturity Assessment

Evaluate your current level of DevOps capabilities and we will work with you to prioritise and
Improve your processes

dW$S

\-/7

J/\ VERSION 1

Classification: Controlled. Copyright ©2026 Version 1. All rights reserved.



How can our DevOps Maturity Assessment help your business?

Faster time-to-market
+ Discover your current release cadence vs your desired

* Guidance on how DevOps practices can help you close the gap

° Higher quality code
« Current testing practices are reviewed and gaps and potential

improvements identified to improve the quality and reliability of
your code

Reduce costs

* Areas will be identified where automation can be used to reduce
manual effort, resulting in cost savings for the organisation.

Improved customer satisfaction

* The assessment will identify areas where stakeholders’ needs,
both internal and external, are not being met and we will create
an action plan for each area of improvement.

J\ VERSION 1
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DevOps Maturity Assessment

®) 0

Introductory Call Assessment & Results Workshops Follow Up
One of our Business
Development team will At least three of your Version 1 Engineers will then  \We will check in to see how
reach out to understand technical and non-technical guide you through this your DevOps processes are
why you'd like to take our staff can take our DevOps PowerPoint virtually oron- evolving and give additional
DevOps Maturity Maturity Assessment and site to further explain feedback for management
Assessment and explain we will provide results in a concepts and help guide on how to keep promoting
the steps involved in this PowerPoint format. iou e @k em e Rl o DevOps within the
orocess. your assessment. organisation.
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DevOps Maturity Assessment Flow

= % Se2 02 Improved
Assessment Workshop Follow Up DevOps
Capabilities

@ Discovery

Call

The Assessment Format and Example Topics

Maintenance

P Team Autonom
— )))

L Technical ‘ 4 Process
Questions ““Questions

Security Customer Advanced Failure
Feedback

Change Approval

Operational
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Public Sector Cloud Solutions

Sustainable Cloud Cloud for Local Government Secure Al Platform for Government

—O

o u r c I o u d Readiness and Enablement Migration and Transformation Operate and Optimise

Discovery and Assessment Cloud Landing Zones Migration Factory

services

Legacy / Complex Migration and

Maturity
Cloud Native and Platform Modernisation Cloud Licensing Solutions

Cloud Adoption and
Enablement

Cloud Architecture and
Design

Cloud Strategy Identity & Access Modernisation Site Reliability Engineering
Management
O U r Cl O U d : § Pl.atforr.n DevSecOps Cloud Cost Optimisation
. Cloud Security Review Engineering

t ran Sfo Mm atl on (Defence in Depth & Zero Organisational Change

. Trust) Assessment
services an d VMware Cloud Hybrig:‘:‘?‘ Edge Cloud Database Optimisation
Oﬂ:e ri n g S Fin Ops Enablement DevSecOps Review and

Database Containers and

Services Kubernetes Well Architected Reviews

Platforms for Al Enablement

Data Migration and Modernisation

Specialist Services

License Optimisation and Audit Cloud Enabled Workplace Oracle to Public Cloud

Integrated Cloud and Saa$S Oracle Exadata Services Mainframe and Proprietary Platforms
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Access services that match your needs and maturity

Q
0 @ Industry
€ Cloud Centre of Cloud
'43_ Excellence
o Site Reliability
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About Version 1

VERSION 1
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Version 1 at a glance

UK and Ireland

Dublin  Edinburgh

USA Belfast Newcastle

New York

London

Europe

Malaga, Spain
Ljubljana, Slovenia
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Cork Birmingham

India

Bangalore

Pune

Australia
Sydney

A

of experience

global locations

strategic technology partners

Microsoft aAW5S

O outsystems &, RedHat

as a great place to work

Best )
Workplaces
for Ho

revenue 2024
employee engagement score (Q2 2025)

customer satisfaction score (Q2 2025)
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The Version 1 difference

The core values at the heart of Version 1's success.

O O \
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Classification: Controlled. Copyright ©2026 Version 1. All rights reserved.



Looking forward:

Our ESG targets, goals & achievements

A -

score for Carbon Disclosure
Project reflecting our
sustainability practices
(Industry average is a C)

80%

key suppliers with sustainability
targets by 2025, we are
committed to reducing
environmental impacts across our
supply chain through responsible
sourcing and partnerships

Bronze

Ecovadis rating reflecting our ESG
maturity across our strategic focus
areas
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680+

Volunteering hours
delivered by
employees globally

217

Version 1 Impact Investors
supporting our global
Community First programme
which aligns to the UN
Sustainability Development
Goals

930

Women in Tech members

Our four strategic ESG pillars:

o/0O\o
a\VaVe)

QUALITY
EDUCATION

Q)
NS

==

SUSTAINABLE
DEVELOPMENT

SSALS
™

1 CLIMATE 1 PARTNERSHIPS
FOR THE GOALS

As a participant of the United Nations Global Compact, Version 1 is committed to aligning
strategies and operations with universal principles on human rights, labour, environment
and anti-corruption

VESG 4\ VERSION1



Application
Modernisation
and Integration

Accelerating the
modernisation of
applications embracing
sustainable engineering
and Al-assisted
development.

Legacy systems
modernisation

Continuous modernisation

Next Gen Apps

Integrated Apps

Portfolio
modernisation

()

Experience Design
and Development
Designing, shaping and
building products and
solutions that deliver
fantastic people and
societal experiences.

[e)

N
0)\0
N ')

Enterprise Applications

Optimising the core of
your business with deep
functional and technical

expertise in Finance,

People, Customer and
Enterprise Performance

Management (EPM).

Data x Al

Becoming an intelligent,
data driven organisation
needs quality data x Al to
make better decisions and
processes.

Cloud Transformation
Adopting, optimising and
leveraging Cloud
to unlock new or
enhanced business value
and innovation.

ASPIRE Managed
Services

Reduce time, cost and risk
by leveraging our VLA
approach to run and
optimise traditional and
Cloud services to improve
business agility and
accelerate innovation.

Digital strategy
and innovation

Reshaping finance
for the future

Data strategy and
architecture

Product management
and roadmaps

Elevating HR and
people operations

Behavioural research,
analysis and journey

mapping

Creative design and
UX services

Product development and
Al accelerated
engineering

Envisioning and
innovation workshops

Enhancing supply chain
management

Amplifying customer
touchpoints

Data engineering

Industry specific cloud

Readiness and
enablement

Data analytics and
visualisation

Migration and
transformation

Data modernisation

Operate and optimise

Data governance

Realising value with
Data insights and Al

Al co-creation
services

Specialist services

Cloud and infrastructure
management
and optimisation

Oracle SaaS management
and optimisation

Data and Al managed
services

EBS, Peoplesoft and JDE
managed service

Application management
and optimisation

Digital workplace services

VERSION 1
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Our global technology
partners

« Named AWS Collaboration Partner
of the Year 2024

«  Named Global Microsoft

Modernising A glications Partner of

023

Named Microsoft Ireland Partner of
the Year 2023 Winner - Social
Impact

the Year Awar

Named Innovation Partner of the
Year Winner - 2023 Oracle EMEA
Partner Awards

« Named AWS Collaboration Partner
of the Year - EMEA 2023

+ Named AWS Migration Partner
of the Year - EMEA 2022

*  Named OutSystems Partner
of the Year 2021
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Microsoft Partner
Azure Expert MSP

B Microsoft

As an Azure Expert MSP and the
Global Modernising Applications
Partner of the Year 2023, Version
1 boasts extensive expertise
across the Microsoft stack.

As a Premier Red Hat partner, we
are experts in hybrid-cloud
models and OpenShift,
recognised for driving innovative
solutions using Red Hat
technologies.

aws partner

netwaork

ORACLE Partner

Premier

Consulting
Partner

With 28+ years of Oracle
ecosystem expertise, we're a
certified Oracle Modern OPN
Partner and Cloud Solutions
Provider - One of Europe’s most
distinguished Oracle Cloud
partners.

An AWS Premier Consulting
Partner and EMEA Migration
Partner of the Year, Version 1's
unrivalled expertise boasts deep
expertise with 400 certifications
and accreditations.

© outsystems

Partner

DELIVERY

As a Snowflake Partner Version 1
enables customers to leverage
Snowflake's flexibility,
performance, and ease of use to
deliver more meaningful data
insights.

An OutSystems Partner for Sales,
Delivery and Quality Apps
Program Partner, Version 1 is
committed to unlocking value
for our customers through low
code development.

VERSION 1




Our Public Sector Customers

&
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J\ VERSION 1

For more information, please visit our website: www.versfoni1.com

Or contact us at: tendernotices@version1.com
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http://www.version1.com/
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