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Testing Services

Enhance, Transform, Succeed
Test as a Service is Version 1’s model for partnering with customers, ensuring standardisation and business continuity in test capability. We combine a risk-
based testing approach with AI-augmented testing to focus effort where it matters most, prioritising business and technical risks across multiple government 
agencies, including HMCTS, HMPPS and Home Office.

Our holistic, context-driven approach brings often-overlooked non-functional requirements (NFRs) such as monitoring and logging to the forefront across 
incident resolution, enhancements, feature development and live-service support.

With a strong automation-first ethos and AI-driven optimisation, we rapidly assess risks, validate requirements and ensure compliance with standards 
(OWASP, WCAG 2.2 AA). AI-powered tools enhance test automation, detect recurring failures, and enabling faster delivery and improved quality. Backed by 
targeted exploratory testing, we expose risks early for efficient mitigation

.

Our Testing Approach :
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With Version 1 our customers can engage with us from everything from outsourcing all your testing into a Managed Test Service down to resource 
augmentation. 

The services we are offer are: 

Automation First Functional Testing 

Version 1 Test Automation ensures the right checking is done in the most efficient way, using our open-sourced framework. We will change the way you 
think about automation, moving from low value high quantity of UI tests to high value targeted tests at the right level (API, Unit, UI). We enhance this 
approach with AI-assisted testing to optimise test coverage, intelligently prioritise scenarios, and reduce maintenance effort. AI-driven capabilities such 
as  visual regression analysis help identify and resolve recurring failures faster, improving resilience and accelerating delivery.

Benefits
• Checking integrated into CI/CD pipelines
• Reduces manual testing by up to 90%
• Reduces test cost by up to 50%
• Accelerates delivery from weeks to minutes

Test Maturity Assessments 

We create test strategies based on context-driven test maturity assessment extending TMMi and assessing testing approaches, processes, procedures, 
pipelines, people, and test effectiveness. These assessment points drive the creation of a test strategy centred around the product/service that supports 
good testing outcomes, reporting, governance and guidance. AI-driven insights can highlight recurring failure patterns and suggest improvements, 
helping teams focus on areas that deliver the greatest quality gains

Benefits
• Provide a framework for delivering testing services
• Provide flexible principles for carrying out testing
• Clear context-driven test approach for product assessment
• Provides certainty about test roles and responsibilities
• Increases team delivery throughput through focused testing
• Context-driven approach increases opportunity to prevent issues
• Provide visibility of testing to key stakeholders
• Provide quality measures to key stakeholders
• Provide test tool assessment for increasing tooling ROI

What we can deliver
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Managed Test Service

Our agile approach aligned to CDDO, GDS provides expert capability to act as your testing experts, providing the confidence that digital 
services will be delivered to the right quality for citizens and staff. Version 1 AI enhanced services cover Test Assurance, Test Management, 
Test Consultancy, Non-functional and functional testing.

Benefits
• Reduce risk, cost and delivery time
• Increase quality of testing services
• Flexible and scalable testing teams
• On-demand access to niche testing skills i.e. security testing

Test Transformation 

Context is at the heart of our Test Transformation Service – a best practice approach does not work without taking into account your business 
needs and situation. Version 1 extend TMMi to understand your business drivers and required maturity, the current maturity and the roadmap 
of change between the two. AI-driven insights can highlight recurring failure patterns and suggest improvements, helping teams focus on 
areas that deliver the greatest quality gains.

Benefits
• Maturity assessment report for current state
• Roadmap of improvements, how to implement them to achieve goals
• Implementation of improvements
• Consultancy throughout to stakeholders

What we can deliver - Continued
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Digital Test Assurance 

Version 1 Digital QA and Test Assurance aligned to agile, CDDO, GDS provides expert capability to act as your testing experts, providing the 
confidence that digital services will be delivered to the right quality for citizens and staff. Our AI enhanced services cover Test Assurance, Test 
Management, Test Consultancy, Non-functional, functional testing.

Benefits
• Continuous improvement for third party or internal testing
• Expert management of third party deliverables
• Expert Test Strategy and shift left approach to testing
• Reduced cost through mature AI driven automation/performance frameworks
• Reduced cost through tight Quality Assurance
• Scalable service to grow as you do
• Experts across all testing fields to help advise on demand
• Flexible commercial models

What we can deliver - Continued
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Managed Test Service

Version 1's agile approach aligned to CDDO, GDS provides expert capability to act as your testing experts, providing the confidence that 
digital services will be delivered to the right quality for citizens and staff. Our AI enhanced services cover Test Assurance, Test Management, 
Test Consultancy, Non-functional and functional testing.

Benefits
• Continuous improvement for third party or internal testing
• Expert management of third-party deliverables
• Expert Test Strategy and shift left approach to testing
• Reduced cost through mature automation and performance frameworks
• Reduced cost through tight Quality Assurance
• Scalable service to grow as you do
• Experts across all testing fields to help advise on demand
• Flexible commercial models

What we can deliver - Continued
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Performance Test Services

Version 1 Performance Testing service helps businesses establish meaningful non-functional requirements(NFRs), supports design and 
development of NFRs, helps design test environments with realistic data before providing soak, load, stress testing and live monitoring.
Our approach puts users at the heart of design and reduces the cost of building performant systems

Benefits
• Realistic environments and data to test
• Reduces cost of delivery through early identification of requirements
• Reduces production issues through world class monitoring
• Provides a known performant system to your users

Accessibility Testing

Version 1’s Accessibility Testing Service works with you to ensure compliance to accessibility guidelines and laws, covering Web Accessibility 
Content Guidelines (WCAG), Equality Act 2020, GDS, BS8878. Our experts are DAC trained, helping reduce costly rework and design later in 
programme by shifting the testing left

Benefits
• Enables testing to be shifted left, reducing cost and increasing delivery speed
• Puts you, our customer at the heart of your delivery
• Understand how users of assistive technologies will interact with
• your product/service to improve their experience
• Embedded continuous accessibility testing ensures consistent compliance
• Flexible commercial models

What we can deliver - Continued
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About Version 1
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Version 1 at a glance 29 years of experience 

13 global locations

6 strategic technology partners

13 years as a great place to work

Industry best practice

€364M+ revenue 2024

82% employee engagement score (Q2 2025)

85% customer satisfaction score (Q2 2025) 
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The Version 1 difference

The core values at the heart of Version 1’s success.

Honesty and 

integrity

Personal 

commitment

No ego Customer first Excellence Drive
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Looking forward: 
Our ESG targets, goals & achievements

A-
score for Carbon Disclosure 
Project reflecting our 
sustainability practices 
(Industry average is a C) 

80%
key suppliers with sustainability 
targets by 2025, we are 
committed to reducing 
environmental impacts across our 
supply chain through responsible 
sourcing and partnerships

680+
Volunteering hours 
delivered by 
employees globally

217
Version 1 Impact Investors 
supporting our global 
Community First programme 
which aligns to the UN 
Sustainability Development 
Goals

Our four strategic ESG pillars:

Environment 

sustainability

Social 

Impact

Ethical 

Practices

Responsible 

Procurement

As a participant of the United Nations Global Compact, Version 1 is committed to aligning 
strategies and operations with universal principles on human rights, labour, environment 
and anti-corruption

Bronze
Ecovadis rating reflecting our ESG 
maturity across our strategic focus 
areas

930
Women in Tech members
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Our services portfolio

Digital strategy 
and innovation

Product management 
and roadmaps

Behavioural research, 
analysis and journey 

mapping

Creative design and 
UX services

Product development and 
AI accelerated 

engineering

Envisioning and 
innovation workshops

Application 
Modernisation 
and Integration

 Accelerating the 
modernisation of 

applications embracing 
sustainable engineering 

and AI-assisted 
development.

Experience Design 
and Development  

Designing, shaping and 
building products and 
solutions that deliver 
fantastic people and 
societal experiences.

Enterprise Applications 

Optimising the core of 
your business with deep 
functional and technical 

expertise in Finance, 
People, Customer and 

Enterprise Performance 
Management (EPM).

Data x AI

 Becoming an intelligent, 
data driven organisation 
needs quality data x AI to 

make better decisions and 
processes. 

Cloud Transformation

Adopting, optimising and 
leveraging Cloud 
to unlock new or 

enhanced business value 
and innovation.

ASPIRE Managed 
Services 

Reduce time, cost and risk 
by leveraging our VLA 
approach to run and 

optimise traditional and 
Cloud services to improve 

business agility and 
accelerate innovation.

Legacy systems 
modernisation

Continuous modernisation

Next Gen Apps

Integrated Apps

Portfolio 
modernisation

Reshaping finance 
for the future

Elevating HR and 
people operations

Enhancing supply chain 
management

Amplifying customer 
touchpoints

Realising value with 
Data insights and AI

Data strategy and 
architecture

Data engineering

Data analytics and 
visualisation

Data modernisation

Data governance

AI co-creation 
services

Industry specific cloud

Readiness and 
enablement

Migration and 
transformation

Operate and optimise

Specialist services

Cloud and infrastructure 
management 

and optimisation

Oracle SaaS management 
and optimisation

Data and AI managed 
services

EBS, Peoplesoft and JDE 
managed service

Application management 
and optimisation

Digital workplace services
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Our global technology 
partners

• Named AWS Collaboration Partner 
of the Year 2024

• Named Global Microsoft 
Modernising Applications Partner of 
the Year Award 2023

• Named Microsoft Ireland Partner of 
the Year 2023 Winner – Social 
Impact

• Named Innovation Partner of the 
Year Winner - 2023 Oracle EMEA 
Partner Awards

• Named AWS Collaboration Partner 
of the Year – EMEA 2023

• Named AWS Migration Partner 
of the Year – EMEA 2022

• Named OutSystems Partner 
of the Year 2021

As an Azure Expert MSP and the 
Global Modernising Applications 
Partner of the Year 2023, Version 
1 boasts extensive expertise 
across the Microsoft stack.

An AWS Premier Consulting 
Partner and EMEA Migration 
Partner of the Year, Version 1’s 
unrivalled expertise boasts deep 
expertise with 400 certifications 
and accreditations.

With 28+ years of Oracle 
ecosystem expertise, we're a 
certified Oracle Modern OPN 
Partner and Cloud Solutions 
Provider – One of Europe’s most 
distinguished Oracle Cloud 
partners.

As a Premier Red Hat partner, we 
are experts in hybrid-cloud 
models and OpenShift, 
recognised for driving innovative 
solutions using Red Hat 
technologies.

An OutSystems Partner for Sales, 
Delivery and Quality Apps 
Program Partner, Version 1 is 
committed to unlocking value 
for our customers through low 
code development.

As a Snowflake Partner Version 1 
enables customers to leverage 
Snowflake’s flexibility, 
performance, and ease of use to 
deliver more meaningful data 
insights.
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Our Public Sector Customers
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For more information, please visit our website: www.version1.com

Or contact us at: tendernotices@version1.com

Thank you

http://www.version1.com/
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