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Digital Business Analysis for Cloud - Overview

Version 1's Digital Business Analysis for Cloud service is a broad, flexible and
comprehensive service to support organisations deliver robust change through better
understanding of the needs and requirements of the organisation and users prior to

any move to a cloud based solutiorﬂs)

Design new services;

Build business cases for making change;

Define and review new digital strategies.

Our Digital Business Analysis for Cloud service has been successfully deployed to a
wide range of public and private sector clients.

We have supported organisations to identify and test new ideas;

We are experts in identifying and capturing user stories and requirements - enabling
ou to meet the needs of users and the business in an efficient and effective manner.
he analysis and recommendations from the service can support your business when

taking forward digital projects or services and can support senior stakeholders in

taking major decisions about the future direction.

» Our Digital Business Analysis for Cloud service is fully customisable,
o From your business goals,
o The size, skills and experience of our team,
o The length of our deployment

Understand the
Organisation

Clarify goals, needs
and cloud readiness.
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Explore Ideas &
Opportunities

Identify, shape and
test new concepts.

Define Services
& Requirements

Capture user needs,
requirements and
stories.

Support Strategic
Decision-Making

Evidence for business
cases and digital
direction.
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Flexible, Scalable
Deployment

Tailored to goals,
skills and timeline.
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Digital Business Analysis for Cloud — Our Approach

Prior to formal engagement .

+  Before any formal engagement takes place we like to meet with our potential clients
to develop an understanding of what they are trying to achieve and how we could .
help. We find that this allows us to add value from the outset and ensure that
expectations are clear.

Formal engagement and start-up

Whether operating independently or as part of an existing team, we ensure seamless
collaboration and knowledge and skills transfer throughout the process.

We hold regular catch-up meetings with the client and key stakeholders to share
progress updates and maintain alignment. These sessions provide an opportunity to
address unforeseen challenges, clarify priorities, and make any necessary
adjustments to ensure the engagement stays on track.

At the end of the engagement

+ Atthe outset of the engagement we agree the scope of the work, based on the
proposal which may have been revised iteratively during the prior stage. .

« "Kick-off” meetings with the client and key stakeholder to ensure everyone is clear on
the plan and their roles and responsibilities

During the engagement

* We work closely with clients to keep them informed and involved, adapting our
approach based on the nature of the engagement.

We present the completed deliverables to the client for sign-off and can provide a
summary report outlining results, progress, key risks, lessons learned, and
recommendations for next steps. Throughout the process, we prioritise knowledge
transfer so clients are empowered, and we conclude with a review of outcomes and
methods to strengthen the client team for future challenges.
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1. Before 2. Start-Up & 3. During 4. Engagement 5. Closing &
Engagement Kick-Off Delivery Management Handover
Understand goals Agree scope and Collaborate, Maintain alignment Deliver outputs
and expectations align stakeholders inform and adapt and address and transfer
challenges knowledge
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Digital Business Analysis for Cloud — Outcomes

Here are some of the ways in which our clients say they have benefited from our services. We can provide further details about these benefits
upon request, and some are included in the case studies on our website

* Improved Efficiency and Responsiveness
* Quicker and higher quality response to business needs
+ Improved ability to assess and introduce new services to transform the business
* Improved ability to respond to change
 Greater flexibility in relation to services
 Better quality services for end-users
* Reduced time and effort to deliver

+  Greater Understanding of what's possible
* Opportunities to leverage emerging technologies and existing assets
*  Opportunities to leverage new services
+  Opportunities to share services across department and organisations
+  Opportunities to combine data sources, enhance cross-organisational knowledge and to streamline service delivery

\ VERSION 1
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About Version 1

VERSION 1
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Version 1 at a glance

UK and Ireland

Dublin  Edinburgh

USA Belfast Newcastle

New York

London

Europe

Malaga, Spain
Ljubljana, Slovenia
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Cork Birmingham

India

Bangalore

Pune

Australia
Sydney

A

of experience

global locations

strategic technology partners

Microsoft aAW5S

O outsystems &, RedHat

as a great place to work

Best )
Workplaces
for Ho

revenue 2024
employee engagement score (Q2 2025)

customer satisfaction score (Q2 2025)
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The Version 1 difference

The core values at the heart of Version 1's success.

O O \
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Looking forward:

Our ESG targets, goals & achievements

A -

score for Carbon Disclosure
Project reflecting our
sustainability practices
(Industry average is a C)

80%

key suppliers with sustainability
targets by 2025, we are
committed to reducing
environmental impacts across our
supply chain through responsible
sourcing and partnerships

Bronze

Ecovadis rating reflecting our ESG
maturity across our strategic focus
areas
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680+

Volunteering hours
delivered by
employees globally

217

Version 1 Impact Investors
supporting our global
Community First programme
which aligns to the UN
Sustainability Development
Goals

930

Women in Tech members

Our four strategic ESG pillars:
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QUALITY
EDUCATION
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SUSTAINABLE
DEVELOPMENT

SSALS
™

1 CLIMATE 1 PARTNERSHIPS
FOR THE GOALS

As a participant of the United Nations Global Compact, Version 1 is committed to aligning
strategies and operations with universal principles on human rights, labour, environment
and anti-corruption

VESG 4\ VERSION1



Application
Modernisation
and Integration

Accelerating the
modernisation of
applications embracing
sustainable engineering
and Al-assisted
development.

Legacy systems
modernisation

Continuous modernisation

Next Gen Apps

Integrated Apps

Portfolio
modernisation

()

Experience Design
and Development
Designing, shaping and
building products and
solutions that deliver
fantastic people and
societal experiences.
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Enterprise Applications

Optimising the core of
your business with deep
functional and technical

expertise in Finance,

People, Customer and
Enterprise Performance

Management (EPM).

Data x Al

Becoming an intelligent,
data driven organisation
needs quality data x Al to
make better decisions and
processes.

Cloud Transformation
Adopting, optimising and
leveraging Cloud
to unlock new or
enhanced business value
and innovation.

ASPIRE Managed
Services

Reduce time, cost and risk
by leveraging our VLA
approach to run and
optimise traditional and
Cloud services to improve
business agility and
accelerate innovation.

Digital strategy
and innovation

Reshaping finance
for the future

Data strategy and
architecture

Product management
and roadmaps

Elevating HR and
people operations

Behavioural research,
analysis and journey

mapping

Creative design and
UX services

Product development and
Al accelerated
engineering

Envisioning and
innovation workshops

Enhancing supply chain
management

Amplifying customer
touchpoints

Data engineering

Industry specific cloud

Readiness and
enablement

Data analytics and
visualisation

Migration and
transformation

Data modernisation

Operate and optimise

Data governance

Realising value with
Data insights and Al

Al co-creation
services

Specialist services

Cloud and infrastructure
management
and optimisation

Oracle SaaS management
and optimisation

Data and Al managed
services

EBS, Peoplesoft and JDE
managed service

Application management
and optimisation

Digital workplace services

VERSION 1
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Our global technology
partners

« Named AWS Collaboration Partner
of the Year 2024

«  Named Global Microsoft

Modernising A glications Partner of

023

Named Microsoft Ireland Partner of
the Year 2023 Winner - Social
Impact

the Year Awar

Named Innovation Partner of the
Year Winner - 2023 Oracle EMEA
Partner Awards

« Named AWS Collaboration Partner
of the Year - EMEA 2023

+ Named AWS Migration Partner
of the Year - EMEA 2022

*  Named OutSystems Partner
of the Year 2021
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Microsoft Partner
Azure Expert MSP

B Microsoft

As an Azure Expert MSP and the
Global Modernising Applications
Partner of the Year 2023, Version
1 boasts extensive expertise
across the Microsoft stack.

As a Premier Red Hat partner, we
are experts in hybrid-cloud
models and OpenShift,
recognised for driving innovative
solutions using Red Hat
technologies.

aws partner

netwaork

ORACLE Partner

Premier

Consulting
Partner

With 28+ years of Oracle
ecosystem expertise, we're a
certified Oracle Modern OPN
Partner and Cloud Solutions
Provider - One of Europe’s most
distinguished Oracle Cloud
partners.

An AWS Premier Consulting
Partner and EMEA Migration
Partner of the Year, Version 1's
unrivalled expertise boasts deep
expertise with 400 certifications
and accreditations.

© outsystems

Partner

DELIVERY

As a Snowflake Partner Version 1
enables customers to leverage
Snowflake's flexibility,
performance, and ease of use to
deliver more meaningful data
insights.

An OutSystems Partner for Sales,
Delivery and Quality Apps
Program Partner, Version 1 is
committed to unlocking value
for our customers through low
code development.

VERSION 1




Our Public Sector Customers
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HM Courts &
Tribunals Service
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Tourism and Sport
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HM Passport Irish Rail

HM Prison & HM Revenue
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Office Probation Service & Customs HM Treasury
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of Justice
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For more information, please visit our website: www.versfoni1.com

Or contact us at: tendernotices@version1.com
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http://www.version1.com/
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