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Public Sector Cloud Solutions

(@

Sustainable Cloud

Given the current
climate emergency, it
is everyone's
responsibility to
consider their
environmental impact.
Our sustainable cloud
offerings put you in
control of your
workloads’ carbon
footprint, allowing you
to make informed
decisions and support
your ESG goals.

il
He
Cloud for Local
Government

Local Government is
under increasing
financial pressure

whilst challenged on

multiple fronts from
social care to the road
maintenance. To allow
local government to
focus on what really
matters we can
address legacy,
inflexible on-premise
infrastructures and
accelerate cloud

®

Secure Al
Innovation Platform
for Government

Version 1's Al
Innovation Sandbox
provides you with a

best practice platform
to migrate workloads
and develop new
applications within a
well governed, secure,
resilient, and scalable
environment. You can
now deploy Al-based
Azure resources quickly
and consistently,
making it easier to build

&

Next-gen Cloud &
Platform Engineering
Excellence

Public Cloud is now
mature but many in
the public sector still
struggle to manage
and operate efficiently
and are looking to
reset their cloud
environments. We
offer our view of next-
gen cloud, coupled
with engineering
excellence to deliver a
cloud environment fit
for the future, highly

adoption. intelligent applications secure and scalable.
that leverage the power
of Al in Azure
national ‘ ¥ = flksex Hhrrowzoinon) e 1
c _ ( ttarront ) - . ¥ e~
highways | Home Office @gggggﬁ e » Cafcass >
Bank of England ]
’% & LLOYDS
Department Revenue BANKING THECROWN
for Work & & Customs «» ESTATE
Classification: Controlled. Copyright ©2026 Version 1. All rights reserved. /A‘ s o



ﬂ[fj

Our CIOUd SerVices Public Sector Cloud Solutions

Cloud for Local Government

Sustainable Cloud Next-gen Cloud & Platform Engineering
Excellence

Secure Al Platform for Government

o u r CI o u d Readiness and Enablement Migration and Transformation Operate and Optimise

services
Qur cloud

transformation
services and
offerings

Specialist Services
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What Digital Sustainability Means for Version 1

In 1987, the United Nations Brundtland Commission defined sustainability as “meeting the needs of

the present without compromising the ability of future generations to meet their own needs.”
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People

Our impact on stakeholders,
employees, customers,
suppliers, partners and

communities.

Planet

Our impact on the natural
environment, including use of
resources, waste and carbon
footprint.

Profit

Our impact on growth, the
economy, employment,
innovation, wealth, taxes and
prosperity.

66

Sustainability for Version 1
encompasses our own growth as a
strong organisation and the success of
our customers in a way that meets
current needs without depleting
natural resources or compromising the
health, wealth and rights of current and
future generations.

As a technology services company,

creating and delivering sustainable
services and practices is core to not
only our future but to our customers
partners, employees and public alike.

Brad Mallard

Chief Technology Officer
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Sustainable Cloud

To the cloud

¢ On Premise to Cloud
Carbon Emission
Calculator

* Emissions Business Case
& Comparison

* Migration Assessment

On the cloud Through the cloud

L) 3 &

* Well, Architected for the + Cloud native and greener
environment. Carbon Aware architectures
Applications Corporate Responsibility

* Resource & Portfolio optimisation
* FinOps - Cost and Carbon
Optimisation

Thought Leadership
Carbon Level Agreements
GreenOps

Use only what you need, save energy and cost

We have already created an on-premise carbon emissions calculator and comparison for cloud and are in the process of
carrying our research into Microsoft Azure carbon emissions data, API's and tooling.
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Al Innovation Sandbox

Experience innovation and
creativity with Azure Al
technologies with a
dedicated, automated, and
Al-enabled environment
and sample Al based web

app.
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The Azure Landing Zone

The Version 1 Azure DevOps team leveraged
the existing Version 1 Azure Landing Zone

Service offering.

e Subnets with

7 NSGs and Route

m Tables
& .
Private DNS Zones
Groups

U Azure Firewall
0 —— Key Vault

: — -@
Azure Defender L L]

for Cloud Storage Accounts Log Analytics

Workspaces
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e Subnets with

NSGs and Route

Tables

),

Key Vault

Container Registries

Storage Accounts

* Terraform
« Consistency and Reproducibly
 State Management & Tracking

Secrets Management
Network Security
RBAC

“« Azure DevOps Pipelines
* Quick & Automated
deployments
* Approval Gates

Monitoring
&
Log Analytics Logging
Workspace
Network Flow Log *  Region Restrictions
Defender for Cloud .

Tagging

J\ VERSION 1



Al Innovation Sandbox

« Stand-alone Azure tenant

M
ata Factol

« Customizable Azure Policies

24

Azure Search

&

* One subscription, One Cost Centre

G

Open Al

- Al Enabled out of the box

Machine Lear g

> Service Worl ksp

7 N

Function Apps w

+ laC, DevOps, Pipelines "9
Storage Accounts

* Sample Al application

« ML, Al, Compute, Database, Networking and Logging
modules

J\ VERSION 1
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The Azure Al Workload

The Version 1 Innovation Lab created a Proof of Value (PoV) workload using Azure Al Services. This helps
customers recognise potential use cases.

« ChatGPT-like service, backed by enterprise data. _

« Allows customer to query their data in a natural
way and receive natural responses, grounded in
customer datasets.

 The PoV workload used the gov.uk website as
the data source for the chatbot.

 The PoV provided a citation link so users can
view the underlying data source of responses.

J\ VERSION 1

Classification: Controlled. Copyright ©2026 Version 1. All rights reserved.



The Benefits

1. Accelerates ability to use Al

Class

ification: Controlled. Copyright ©2026 Version 1. All rights reserved.

The straightforward laC and CI/CD pipelines enables you to start experimenting with Azure Al Services
immediately.

. Helps you gain confidence in using Azure Al services

A range of Al services and supporting services was provided by Version 1. Your engineers now have a space
to gain familiarity with these services.

. Isolated environment increases engineering velocity

The isolated environment allows you to bypass any governance in their existing Azure environment and start
experiment different Al use cases immediately.

. PoV helps you to hit the ground running with Al

The value-add, Al workload helps you hit the ground running. They can leverage the Al chatbot that the
Version 1 team built to start working with Al immediately.
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Understanding Local Government Challenges

e «— o

] S il 0.4 Q

5

_& Heritage and Legacy Commercial Off the Need to Innovate Digital Inclusion,
< Applications Shelf Applications (Smart Cities & Towns) Diversity &

Sustainability

Cost

/7 (2 g o

Access to Cloud Skills Cloud Adoption and Workforce Meeting the challenges
and Resources Best Practices Development of migration and
modernisation

J/\ VERSION 1
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Version 1 Next-Gen Cloud and Engineering Excellence - Public Cloud for the Public Sector

Highly-Automated Delegated / Federated
* Automation drives out manual and + Environments can be delegated or

repetitive tasks federated inside the organisation

o —0

* Reduces human error * Pre-defined guardrails ensure operation
+ Allows engineering and operations within controlled parameters

to focus on higher value tasks + Empowerment of the wider

PaaS organisation
Self-Service

* Internal marketplaces allow
stakeholders such as developers or

5;?::: s;n:lsp seerwces from a pre- L Version 1 & Intelligent
! gu Partner Solutions |  Interoperability . + Utilises Al and Machine Learning to
* Add, Amend or Delete Catalogue Intelligent '
torms the benefit of the customer
. . . * APl driven
* Integrated with your ticketing, Migration, « Industry aware
customer service platform Transformation & y

Innovation

|

Traditional Enterprise Cloud Models
¢ laaS - IT infrastructure and

operations i
* PaaS - Digital Transformation for Composable
technologists and developers Regulatory Compliance * Improves adaptability to changing
+ Saa$ - Applications for businesses or » Regulatory compliance is built into business needs
business units the guardrails of the cloud e Reduces cost and increases time to
* Policy is codified wherever possible market
» Harnesses underlying compliance of + Uses principles of composability

the cloud provider

\ VERSION 1
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Access services that match your needs and maturity

Q
0 @ Industry
€ Cloud Centre of Cloud
'43_ Excellence
o Site Reliability
¥ Engineering
9 Cloud Database@ Continuous
© Optimisation Improvement
g_ Cloud Cost Optimisation, % Optimised & Innovation
(o) FinOps and Software Asset
Management Measured
g Cloud Migration Factory @ Specialist
°2 = Systematic eContainers & @ Services
© Data and Kub t
o ubernetes
'ﬁ § DevOps @ ED Database
- Cloud Native Migration &
2 2 Opportunistic & Platform Modernisation
= © Platform Modernisatio
= Engineering s @ Legacy and "
Complex
Ad-Hoc Migrations
Landinge @Organisational
Z Change
o5 .E ones 9
“w o
§ qE’ No Cloud @ Founldational
53 Traditional Accelerators
c © Cloud
O C
x w Strategy & @ Cloud Migration
Adoption Discovery &
Assessment
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Version 1 Labs - Cloud Innovation Centre

Driving Innovation in the
Cloud:

A service provided to
customers to explore and
rapidly validate cloud and Al-
empowered applications,
sustainable user cases,
migration and
transformation.
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T X

Cloud Sustainability Multi Cloud

Cloud Discovery
and Assessments

> o Z

FinOps and Landing Zones and i
Cloud Al Cloud Al-powered Cloud
Optimisation Sandboxes
Cloud Native Application DevSecOps and
App Modernisation Test Automation

Development

pational . ¢ SymphonyAl HAYS &=

hig hways NETREVEAL

Why use our Labs?

To better understand how Al-powered and
Cloud technologies can impact your
business

To inform business case development and
investment — using concrete and first-hand
evidence, knowledge and experience

How do we engage?

Proof of Concept/Context (PoC)
development

Collaborative engagement model

Agile development methodology




Business-Led Cloud Transformation Specialists

Re-think how people, process, and
technology can play together.

Adopt, optimise and leverage
cloud to unlock new or enhanced
business value and innovation.
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Innovate and drive value from the cloud

[®

ol

Business-led cloud transformation approach
We focus on cloud as an enabler for value and innovation. We believe that all IT investments must start with a deep
understanding of business, and that successful cloud transformations focus heavily on business outcomes, not just technical.

Global Cloud Transformation expertise recognised by hyperscalers

Technology partners recognise our global cloud experience and leadership in cloud strategy, services, and innovation: AWS
Migration Partner of the Year 2022, AWS Collaboration Partner 2023, Oracle Innovation Partner of the Year 2023, Microsoft
2023 Modernizing Applications Award

Breadth and depth of capabilities — from strategy to ways of working
With deep skills across a broad technology stack, our expert team of cloud specialists can help you with virtually any
transformation challenge you’re experiencing.

Unique cloud transformation IP
We've invested significantly in building cloud transformation accelerators which enable us to transform customers’ estates at
pace.

Innovative at our core
We help our customers plan a cloud journey that sets their business up for the future, by embracing cutting-edge technology
and leveraging disruptive technology such as Generative Al.

Rich heritage in delivering across many sectors and industries

Version 1 has a strong track record in delivering successful cloud transformation programs for customers across many
industries and technology stacks.
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About Version 1

VERSION 1
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Version 1 at a glance

UK and Ireland

Dublin  Edinburgh

USA Belfast Newcastle

New York

London

Europe

Malaga, Spain
Ljubljana, Slovenia
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/

Cork Birmingham

India

Bangalore

Pune

Australia
Sydney

A

of experience

global locations

strategic technology partners

Microsoft aAW5S

O outsystems &, RedHat

as a great place to work

Best )
Workplaces
for Ho

revenue 2024
employee engagement score (Q2 2025)

customer satisfaction score (Q2 2025)
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The Version 1 difference

The core values at the heart of Version 1's success.

O O \

J/\ VERSION 1
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Looking forward:

Our ESG targets, goals & achievements

A -

score for Carbon Disclosure
Project reflecting our
sustainability practices
(Industry average is a C)

80%

key suppliers with sustainability
targets by 2025, we are
committed to reducing
environmental impacts across our
supply chain through responsible
sourcing and partnerships

Bronze

Ecovadis rating reflecting our ESG
maturity across our strategic focus
areas
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680+

Volunteering hours
delivered by
employees globally

217

Version 1 Impact Investors
supporting our global
Community First programme
which aligns to the UN
Sustainability Development
Goals

930

Women in Tech members

Our four strategic ESG pillars:

o/0O\o
a\VaVe)

QUALITY
EDUCATION

Q)
NS

==

SUSTAINABLE
DEVELOPMENT

SSALS
™

1 CLIMATE 1 PARTNERSHIPS
FOR THE GOALS

As a participant of the United Nations Global Compact, Version 1 is committed to aligning
strategies and operations with universal principles on human rights, labour, environment
and anti-corruption

VESG 4\ VERSION1



Application
Modernisation
and Integration

Accelerating the
modernisation of
applications embracing
sustainable engineering
and Al-assisted
development.

Legacy systems
modernisation

Continuous modernisation

Next Gen Apps

Integrated Apps

Portfolio
modernisation

()

Experience Design
and Development
Designing, shaping and
building products and
solutions that deliver
fantastic people and
societal experiences.

[e)

N
0)\0
N ')

Enterprise Applications

Optimising the core of
your business with deep
functional and technical

expertise in Finance,

People, Customer and
Enterprise Performance

Management (EPM).

Data x Al

Becoming an intelligent,
data driven organisation
needs quality data x Al to
make better decisions and
processes.

Cloud Transformation
Adopting, optimising and
leveraging Cloud
to unlock new or
enhanced business value
and innovation.

ASPIRE Managed
Services

Reduce time, cost and risk
by leveraging our VLA
approach to run and
optimise traditional and
Cloud services to improve
business agility and
accelerate innovation.

Digital strategy
and innovation

Reshaping finance
for the future

Data strategy and
architecture

Product management
and roadmaps

Elevating HR and
people operations

Behavioural research,
analysis and journey

mapping

Creative design and
UX services

Product development and
Al accelerated
engineering

Envisioning and
innovation workshops

Enhancing supply chain
management

Amplifying customer
touchpoints

Data engineering

Industry specific cloud

Readiness and
enablement

Data analytics and
visualisation

Migration and
transformation

Data modernisation

Operate and optimise

Data governance

Realising value with
Data insights and Al

Al co-creation
services

Specialist services

Cloud and infrastructure
management
and optimisation

Oracle SaaS management
and optimisation

Data and Al managed
services

EBS, Peoplesoft and JDE
managed service

Application management
and optimisation

Digital workplace services

VERSION 1
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Our global technology
partners

« Named AWS Collaboration Partner
of the Year 2024

«  Named Global Microsoft

Modernising A glications Partner of

023

Named Microsoft Ireland Partner of
the Year 2023 Winner - Social
Impact

the Year Awar

Named Innovation Partner of the
Year Winner - 2023 Oracle EMEA
Partner Awards

« Named AWS Collaboration Partner
of the Year - EMEA 2023

+ Named AWS Migration Partner
of the Year - EMEA 2022

*  Named OutSystems Partner
of the Year 2021
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Microsoft Partner
Azure Expert MSP

B Microsoft

As an Azure Expert MSP and the
Global Modernising Applications
Partner of the Year 2023, Version
1 boasts extensive expertise
across the Microsoft stack.

As a Premier Red Hat partner, we
are experts in hybrid-cloud
models and OpenShift,
recognised for driving innovative
solutions using Red Hat
technologies.

aws partner

netwaork

ORACLE Partner

Premier

Consulting
Partner

With 28+ years of Oracle
ecosystem expertise, we're a
certified Oracle Modern OPN
Partner and Cloud Solutions
Provider - One of Europe’s most
distinguished Oracle Cloud
partners.

An AWS Premier Consulting
Partner and EMEA Migration
Partner of the Year, Version 1's
unrivalled expertise boasts deep
expertise with 400 certifications
and accreditations.

© outsystems

Partner

DELIVERY

As a Snowflake Partner Version 1
enables customers to leverage
Snowflake's flexibility,
performance, and ease of use to
deliver more meaningful data
insights.

An OutSystems Partner for Sales,
Delivery and Quality Apps
Program Partner, Version 1 is
committed to unlocking value
for our customers through low
code development.

VERSION 1




Our Public Sector Customers

&

Companies House

2 catass’y  Centrica Cic

ome Office !

s

C C R C @9 £ a An Roinn DIi agus Cirt
4 agus Comhionannais
Department %?%gp;?t Department of Justice
. d Equali
Criminal Cases Review Commission for Educat|0n for Transport Pensions and Equality

48

HM Courts &
Tribunals Service

An Roinn lompair, hl .
Turasoireachta agus Spoirt A% e Education hlg hways
Department of Transport, d u I & Authority england

Tourism and Sport

‘ ) larnréd Eireann

HM Passport Irish Rail

HM Prison & HM Revenue

b b

Office Probation Service & Customs HM Treasury
& 0 Invest 72@3@
” Northern Ireland Legal Aid Eegﬁ{ OMBUDSMAN CROYDON

www.croydon.gov.uk MiniStry
of Justice

Agency

@
[ Rl_ ozl S UK Export
Finance

[ 4 Northern Ireland ™ O
78 rdnance TRANSPORT
// W Electricity @a& Survey e FOR LONDON
' Networks ~
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For more information, please visit our website: www.versfoni1.com

Or contact us at: tendernotices@version1.com
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http://www.version1.com/
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