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Public Sector Cloud Solutions

Sustainable Cloud Cloud for Local Government Secure Al Platform for Government

—O

o u r c I o u d Readiness and Enablement Migration and Transformation Operate and Optimise

Discovery and Assessment Cloud Landing Zones Migration Factory

services

Legacy / Complex Migration and

Maturity
Cloud Native and Platform Modernisation Cloud Licensing Solutions

Cloud Adoption and
Enablement

Cloud Architecture and
Design

Cloud Strategy Identity & Access Modernisation Site Reliability Engineering
Management
O U r Cl O U d : § PI‘atforr.n DevSecOps Cloud Cost Optimisation
. Cloud Security Review Engineering

t ran Sfo Mm atl on (Defence in Depth & Zero Organisational Change

. Trust) Assessment
services an d VMWare Cloud Hybrig:‘:‘?‘ Edge Cloud Database Optimisation
Oﬂ:e ri n g S Fin Ops Enablement DevSecOps Review and

Database Containers and

Services Kubernetes Well Architected Reviews

Platforms for Al Enablement . . .
Data Migration and Modernisation

Specialist Services

License Optimisation and Audit Cloud Enabled Workplace

Oracle to Public Cloud

Integrated Cloud and Saa$

Mainframe and Proprietary Platforms
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Is your cloud
environment
difficult to manage
and change?

Together, we
deliver engineering
excellence with
you facilitating
agility and
supporting
business
change

81%

State they lack the skills and
expertise in public cloud

of company's state security as
one of their top challenges of
cloud

Of IT professionals cite State that managing compliance in

performance as a concern on cloud as a challenge, 43% citing it as
public cloud a significant challenge
J\ VERSION 1

Source: Flexera State of the Cloud Report, Logic Monitor and



The next generation of

' blic cloud will b
ower your agility " definad by the
sophistication of its
through our engineering, enabling
M M I lability,
englneerlng T::':ste zzzzii:y,:n)é
exce"ence and jOin unparalleled flexibility.
Cloud platf
the next era of cloud eering isn't

engineering isn't just

about infrastructure;
it's about architecting
experiences that drive
innovation, transform
businesses, and shape

the future of digital

services., ,

Daragh McCormack
Director of Data &

Cloud
Version 1

ARG A T \
R e < JA\VERSION 1
> olled. Copyright ©2026 Version 1. All rights reserved. L\

- y



Continuously improving operations and excellence

As a cloud managed service provider ourselves, we understand the need for optimisation and efficient
operations, supporting over 200+ managed service customers. Our capabilities allow us to help our customers
create their own optimised and efficient cloud environment.

e B (€

Cloud Excellence Engineering Services Optimisation Services
Customised engineering
Attain cloud excellence with our services for mature cloud Tailored optimisation services for
services, tailored for all cloud user users, optimising infrastructure seasoned cloud environments, fine-
operate and maturities seeking to enhance and streamlining operations. tuning infrastructure and operations.
. . operational efficiency, and unlock Our experts enhance Our experts boost performance,
Optlmlse new opportunities for sustainable, performance, security, and security, and cost-efficiency,
advanced enterprise innovation. cost-efficiency, ensuring guaranteeing your cloud
you meet evolving demands environment meets evolving
with precision and expertise. demands and needs

¢

Home Office
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& Customs
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Defence in Depth Defined Deployment
Layered security model and limited Minimise deployment risk with
blast radius by design. best-in-class deployment
experience.

Platform-as-a-Product
Engineering the platform with a
product mindset, focused on value.

Engineering Advisory
Trusted advisor for ensuring
engineering excellence.

Performance Optimisation
Addressing performance

C I ou d Cost Control

Designing and engineering cost

efficiency. challenges whilst optimising
Platfo rm resources.
o o
Eng ineeri ng Squads as a Service Integration and Interoperability
Engineering squads address Providing the glue between your cloud
resource gaps. workloads and cloud environments.

Services

\ VERSION 1
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Access services that match your needs and maturity

Q
0 @ Industry
€ Cloud Centre of Cloud
'43_ Excellence
o Site Reliability
¥ Engineering
9 Cloud Database@ Continuous
© Optimisation Improvement
g_ Cloud Cost Optimisation, % Optimised & Innovation
(o) FinOps and Software Asset
Management Measured
g Cloud Migration Factory @ Specialist
°2 = Systematic eContainers & @ Services
© Data and Kub t
o ubernetes
'ﬁ § DevOps @ ED Database
- Cloud Native Migration &
2 2 Opportunistic & Platform Modernisation
= © Platform Modernisatio
= Engineering s @ Legacy and "
Complex
Ad-Hoc Migrations
Landinge @Organisational
Z Change
o5 .E ones 9
“w o
§ qE’ No Cloud @ Founldational
53 Traditional Accelerators
c © Cloud
O C
x w Strategy & @ Cloud Migration
Adoption Discovery &
Assessment
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Version 1 Labs - Cloud Innovation Centre

A service provided to customers to explore and rapidly
validate cloud and Al-empowered applications,
sustainable use cases, migration and transformation.

Why use our Labs?

!

| |
_gfe: % To better understand how Al-powered
T and Cloud technologies can impact

your business

Cloud Discovery

Cloud Sustainability Multi Cloud
and Assessments To inform business case development
and investment - using concrete and
,{}3 first-hand evidence, knowledge and
Cods experience

Driving innovation N %é% T

in the cloud

FinOps and Landing Zones and )
Cloud Al Cloud Al-powered Cloud
Optimisation Sandboxes
Q‘c % o How do we engage?
Cloud Native Application DevSecOps and Proof of Concept/Context (PoC)
App Modernisation Test Automation development

Development
Collaborative engagement model

highways \& SymphonyAl  HAYS i

highways T REVEAL Agile development methodology
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Innovate and drive value from the cloud

Business-led cloud transformation approach

We focus on cloud as an enabler for value and innovation. We believe that all IT
investments must start with a deep understanding of business, and that successful cloud
transformations focus heavily on business outcomes, not just technical.

Business-led cloud
transformation

Global Cloud Transformation expertise recognised by hyperscalers
Technology partners recognise our global cloud experience and leadership in cloud
strategy, services, and innovation: AWS Migration Partner of the Year 2022, AWS

® ©

( J o
S pec I a I I Sts Collaboration Partner 2023, Oracle Innovation Partner of the Year 2023, Microsoft 2023
M Admmitan e A e li il i a Aiaa Al
Ivivucli 4l |8 HPPllbaLlUl 15 MAvval u

Breadth and depth of capabilities - from strategy to ways of working
With deep skills across a broad technology stack, our expert team of cloud specialists
can help you with virtually any transformation challenge you're experiencing.

Re-think how people, process,
and technology can play
together. And adopt, optimise
and leverage cloud to unlock
new or enhanced business
value and innovation.

o

Unique cloud transformation IP
We've invested significantly in building cloud transformation accelerators which enable
us to transform customers’ estates at pace.

E

Innovative at our core

We help our customers plan a cloud journey that sets their business up for the future, by
embracing cutting-edge technology and leveraging disruptive technology such as
Generative Al.

[Defif

Rich heritage in delivering across many sectors and industries
Version 1 has a strong track record in delivering successful cloud transformation
programs for customers across many industries and technology stacks.

J/\ VERSION 1
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About Version 1

VERSION 1
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Version 1 at a glance

UK and Ireland

Dublin  Edinburgh

USA Belfast Newcastle

New York

London

Europe

Malaga, Spain
Ljubljana, Slovenia
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/

Cork Birmingham

India

Bangalore

Pune

Australia
Sydney

A

of experience

global locations

strategic technology partners

Microsoft aAW5S

O outsystems &, RedHat

as a great place to work

Best )
Workplaces
for Ho

revenue 2024
employee engagement score (Q2 2025)

customer satisfaction score (Q2 2025)

J\ VERSION 1



The Version 1 difference

The core values at the heart of Version 1's success.

O O \

J/\ VERSION 1
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Looking forward:

Our ESG targets, goals & achievements

A -

score for Carbon Disclosure
Project reflecting our
sustainability practices
(Industry average is a C)

80%

key suppliers with sustainability
targets by 2025, we are
committed to reducing
environmental impacts across our
supply chain through responsible
sourcing and partnerships

Bronze

Ecovadis rating reflecting our ESG
maturity across our strategic focus
areas

Classification: Controlled. Copyright ©2026 Version 1. All rights reserved.

680+

Volunteering hours
delivered by
employees globally

217

Version 1 Impact Investors
supporting our global
Community First programme
which aligns to the UN
Sustainability Development
Goals

930

Women in Tech members

Our four strategic ESG pillars:

o/0O\o
a\VaVe)

QUALITY
EDUCATION

Q)
NS

==

SUSTAINABLE
DEVELOPMENT

SSALS
™

1 CLIMATE 1 PARTNERSHIPS
FOR THE GOALS

As a participant of the United Nations Global Compact, Version 1 is committed to aligning
strategies and operations with universal principles on human rights, labour, environment
and anti-corruption

VESG 4\ VERSION1



Application
Modernisation
and Integration

Accelerating the
modernisation of
applications embracing
sustainable engineering
and Al-assisted
development.

Legacy systems
modernisation

Continuous modernisation

Next Gen Apps

Integrated Apps

Portfolio
modernisation

()

Experience Design
and Development
Designing, shaping and
building products and
solutions that deliver
fantastic people and
societal experiences.

[e)

N
0)\0
N ')

Enterprise Applications

Optimising the core of
your business with deep
functional and technical

expertise in Finance,

People, Customer and
Enterprise Performance

Management (EPM).

Data x Al

Becoming an intelligent,
data driven organisation
needs quality data x Al to
make better decisions and
processes.

Cloud Transformation
Adopting, optimising and
leveraging Cloud
to unlock new or
enhanced business value
and innovation.

ASPIRE Managed
Services

Reduce time, cost and risk
by leveraging our VLA
approach to run and
optimise traditional and
Cloud services to improve
business agility and
accelerate innovation.

Digital strategy
and innovation

Reshaping finance
for the future

Data strategy and
architecture

Product management
and roadmaps

Elevating HR and
people operations

Behavioural research,
analysis and journey

mapping

Creative design and
UX services

Product development and
Al accelerated
engineering

Envisioning and
innovation workshops

Enhancing supply chain
management

Amplifying customer
touchpoints

Data engineering

Industry specific cloud

Readiness and
enablement

Data analytics and
visualisation

Migration and
transformation

Data modernisation

Operate and optimise

Data governance

Realising value with
Data insights and Al

Al co-creation
services

Specialist services

Cloud and infrastructure
management
and optimisation

Oracle SaaS management
and optimisation

Data and Al managed
services

EBS, Peoplesoft and JDE
managed service

Application management
and optimisation

Digital workplace services

VERSION 1
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Our global technology
partners

« Named AWS Collaboration Partner
of the Year 2024

«  Named Global Microsoft

Modernising A glications Partner of

023

Named Microsoft Ireland Partner of
the Year 2023 Winner - Social
Impact

the Year Awar

Named Innovation Partner of the
Year Winner - 2023 Oracle EMEA
Partner Awards

« Named AWS Collaboration Partner
of the Year - EMEA 2023

+ Named AWS Migration Partner
of the Year - EMEA 2022

*  Named OutSystems Partner
of the Year 2021

Classification: Controlled. Copyright ©2026 Version 1. All rights reserved.

Microsoft Partner
Azure Expert MSP

B Microsoft

As an Azure Expert MSP and the
Global Modernising Applications
Partner of the Year 2023, Version
1 boasts extensive expertise
across the Microsoft stack.

As a Premier Red Hat partner, we
are experts in hybrid-cloud
models and OpenShift,
recognised for driving innovative
solutions using Red Hat
technologies.

aws partner

netwaork

ORACLE Partner

Premier

Consulting
Partner

With 28+ years of Oracle
ecosystem expertise, we're a
certified Oracle Modern OPN
Partner and Cloud Solutions
Provider - One of Europe’s most
distinguished Oracle Cloud
partners.

An AWS Premier Consulting
Partner and EMEA Migration
Partner of the Year, Version 1's
unrivalled expertise boasts deep
expertise with 400 certifications
and accreditations.

© outsystems

Partner

DELIVERY

As a Snowflake Partner Version 1
enables customers to leverage
Snowflake's flexibility,
performance, and ease of use to
deliver more meaningful data
insights.

An OutSystems Partner for Sales,
Delivery and Quality Apps
Program Partner, Version 1 is
committed to unlocking value
for our customers through low
code development.

VERSION 1




Our Public Sector Customers

&

Companies House
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48

HM Courts &
Tribunals Service
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Tourism and Sport
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HM Passport Irish Rail
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Office Probation Service & Customs HM Treasury
& 0 Invest 72@3@
” Northern Ireland Legal Aid Eegﬁ{ OMBUDSMAN CROYDON
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of Justice
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J\ VERSION 1

For more information, please visit our website: www.versfoni1.com

Or contact us at: tendernotices@version1.com
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http://www.version1.com/
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