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What is Azure VMware Solution?

* Azure VMware Solution is a first party service offered by
Microsoft that allows organisations to run their VMware-based
workloads on dedicated Azure infrastructure. Supported by
Microsoft, there are no separate VMware licensing or support

arrangements.
* It provides a fully managed VMware environment in Azure.

* The same VMware technology used on-premises is offered as

an Azure service.

* Includes all VMware licenses & Azure compute for a

predictable, monthly cost.
+ Customers can continue to leverage their VMware skills.

* No refactoring of applications required

Classification: Controlled. Copyright ©2026 Version 1. All rights reserved.




Why AVS Now?

Considerations for your cloud journey

b

VMware market uncertainty

Avoid VMware cost & contract
complexities

Remove legacy infrastructure risk
from estate

Gain operational consistency &
reliability

Classification: Controlled. Copyright ©2026 Version 1. All rights reserved.

e

Securely migrate workloads, quickly

Obtain immediate capacity, on
demand

Harness the unlimited power of cloud

Leverage specialist support,
experience & expertise

b7

Modify or extend at scale

Remove obstacles to access the
technology your business needs

Reduce carbon footprint and
contribute to a more sustainable

future for all

Dedicated solution aligned to a
cloud-first strategy

J\ VERSION 1




Key licensing and costs considerations

Compute,
Storage &
Network

Back-ups

Bandwidth

3-nodes minimum requirement.
Scale upon demand.

PAYG or discounted 1 year or 3 years
reservation payment options.

Microsoft provides VMware software under
license, thereby negating potential contract
complexities.

AVS pricing includes VMware licenses for
Azure dedicated-hosted solution.

Certified 31 Party backup solutions (Veeam,
Veritas etc.) available from Azure
Marketplace.

To maximise network bandwidth and latency
performance, ExpressRoute is
recommended, for on-premises to AVS
integration.

Classification: Controlled. Copyright ©2026 Version 1. All rights reserved.

Windows
Server

Extended

Security
Updates

Reduced
overhead

Not eligible for dual-use Azure Hybrid Benefit
for Windows Server Datacentre with Software
Assurance (or Subscription).

Dedicated licenses with SA or Subscriptions
can be used for Windows AHB for AVS VMs.

Dedicated licenses with SA or Subscriptions
can be used for SQL AHB for AVS VMs to
mitigate cost of renting SQL in Azure.

Maintain legacy Windows & SQL Servers
(2012) with ESUs at no additional charge
when running VMs on AVS.

Extend on-premises VMware solutions to AVS
or 'lift and shift” with no downtime to Azure
VMware Solution, without re-factoring or re-
architecting.

J\ VERSION 1



Example AVS configurations & cost options

Instance CPU RAM All Flash 1 year 3 years
size (Cores) (TB) Capacity reserved / hour reserved /
(NVMe) (TB) hour

Monthly savings for 1 year or 3 years Reservations vs PAYG:

£12,000
Available through
£10,000 Enterprise Agreement, web
direct, Enterprise & Breadth
(CSP) purchasing motions.
£8,000 ) :
Subject to region.
£6,000 : .
' Prices are web-published
list pricing and for
£4000 guidance only for UK
South region and subject
to change and VAT at
£2,000 current rate.
£0
AV3EP AV52 AVE4
Per Month EPAYG M1year M3 year

Classification: Controlled. Copyright ©2026 Version 1. All rights reserved. /A\



Azure options for VMware workloads
Choose one, or use a combination

Azure management & security services

Retain VMware skills, familiar tooling - Leverage Azure and cloud skills

- Retaining server and application
architecture

Migrate quickly/datacenter exit.

- Shift to Azure compute, storage,
and networking infrastructure

Use VMware technology stack on
Azure for symmetry with on-premises

- No VMware licenses required

- VMware subscription licenses
included,

Azure VMware Solution Azure Virtual Machines

- Leverage Azure and cloud skills

- Modernize with Cloud Native

PaaS services

- Reducing management

overhead and consumption
costs

- No VMware licenses required

Azure Native Cloud Services

Classification: Controlled. Copyright ©2026 Version 1. All rights reserved.
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for migration massively.

Single point of contact for support
Microsoft is a single point of contact for all issues across the AVS

o o
Bu SI ness Bene.flts environment. If VMware needs to be engaged for any reason, Microsoft will
manage this all on your behalf.
of AVS

Consumption based licensing

Save with consumption-based licensing which comes with VMware licensing
included. This includes NSX-T, vSphere, vSAN and HCX Advanced.

/\ Easily connect to Azure services
You may want to use Entra-ID for app identity needs; or Azure Storage to add
capacity to your workloads. Because AVS is an Azure-native service, you reduce
? network complexity and costs with less latency and no egress charges
D

Low Risk Migration
@ Migrate VMware workloads “as is”, this reduces the time and effort required

o

E

Leverage comprehensive Cloud native security tools
Microsoft defender assesses the vulnerability of Azure VMware Solution VMs and
raises alerts as needed.

[Def

Reduction in infrastructure management overhead
VMware as a service. Eliminate the need for additional networking equipment,
storage hardware and professional services.

J\ VERSION 1
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Technical Benefits of Moving to AVS

Easy to scale
Get scale, automation,
and fast provisioning
for your VMware
workloads on global
Azure infrastructure.

3 Years of ESU

Benefit from three years of free
Extended Security Updates
(ESU) for Windows Server when
transitioning to Azure VMware
Solution.

SQL Integration
Integrate with Azure SQL
services, from the fully
managed database as a service
Azure SQL to Azure
PostgreSQL Server providing a
fully managed, hyperscale
DBaa$S

Limited change
Leveraging the HCX
network extension
service, networks can be
extended from on-
premises to AVS.
Retaining the original IP
scheme.

Existing skills

transfer
Keep using your existing
VMware investments, skills,
and tools, including VMware
vSphere, vSAN, vCenter.

Storage Integration
Integrate with Azure storage
services such as storage
accounts, Table Storage, and
Blob storage over the
Microsoft backbone network.

Classification: Controlled. Copyright ©2026 Version 1. All rights reserved.

VMware & Ecosystem Products, Solutions, & Services

Azure Portal

vSphere-based
environment

vCenter

€— HCX: Network Extension & Application Migration —»

Azure VMware Solution

vCenter

vSphere vSAN SX

= B &

B Microsoft Azure

&

T

Azure AD Azure Monitor
Azure Agure SGQL
Security Server

& M@

Azure Traffic  Azure NetApp
Manager Files

Customer Data
Center

Azure Global Infrastructure

J/\ VERSION 1



Most common use cases and drivers

Transforming with datacenter changes

Datacenter consolidation Datacenter retirement
Redeployment of
VMware-based
oo virtual machines. ®
E— —_
< Datacenter 2 CX—
__ __ Datacenter1  Datacentes 2
oo -
feee -
Datacenter 1 Dataco 3

LA version

Oo: O

LA version
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Data Centre
Exit /
Consolidation

Cost
Management /
Predictability

Hybrid Cloud
Management

and DR
Flexibility

Cloud
Transformation
and
Modernisation
Strategy

Hybrid Management and Disaster Recovery Flexibility

disaster recovery disaster recovery recovery options
B B W
. > o Lo |

From on-premises to AVS From AVS to AVS From AVE to Azure services
Partner vmware
solutions [T ——— Zerto je.ﬁ;ﬂ?ﬂ”’
AN version

Empowering app modernization

Datacenter (source) 4 Azure ,7?

°
>
E

A\

Imtege ate Arure
services without
= —

= J

— if

A\JEBION1
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Our VMware Cloud Services

2

O
~

(=

Discovery &
Assessment

Design, Migration
and Implementation

Management and
Support

Review your on-premise Design, migration :
) Managed Services for your
VMWare estate, evaluate planning and :
) . . . Microsoft AVS or WMware
options and prepare the implementation services of Cloud on AWS
business case for AVS and VMware Cloud .
. . environments.
migration. on AWS.

J\ VERSION 1
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Award-winning approach and services

i b aws
B® Microsoft AVERSION1 >
2023 Partner of the Year COLLABORATION
PARTNER VERSION1

AWS Migration Partner of the Year OF THE
Winner

EMEA WINNER 2022 aw YEAR
Maodernizing Applications Award |

Microsoft 2023 . . AWS
Partner of the Year P::'tv::rng;gtLa:I$2ar Collaboration
Winner . Partner of the Year
Modernising EME SIS e Winner 2023
Applications

@ RedHat O}
2021Red Hat
Innovation
Awards Winner
2023
Oracle EMEA
Innovation
2023 Oracle EMEA 2021 Red Hat
Apps/SaaS Partner Innovations Awards
Award Winner
Innovation Innovation
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Our cloud

services
Qur cloud

transformation
services and
offerings
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Ig—]-[rj

Public Sector Cloud Solutions

ﬂ![j

Readiness and Enablement

Migration and Transformation

VMware Cloud

Specialist Services

&
ks

Operate and Optimise




Access services that match your needs and maturity

Q
L @ Industry
£ Cloud Centre of Cloud
omm =1
8 Excellence
(o) Site Reliability
¥ Engineering
9 Cloud Database@ Continuous
© Optimisation Improvement
g_ Cloud Cost Optimisation, 2 Optimised & Innovation
(@) FinOps and Software Asset
Management Measured
g Cloud Migration Factory @ Specialist
°2 = Systematic @Containers & @ Services
o Data and Kub t
o ubernetes
B § DevOps e Database
ge Cloud Native Migration &
= 2 Opportunistic 2 & Platform Modernisation
= © Platform Modernisatio
= Engineering sl @ Legacy and "
Complex
Ad-Hoc Migrations
Landinge @Organisational
z Change
o5 .E ones 9
“w o
§ g No Cloud @ /I;ounldational
= Traditional ceelerators
c © Cloud
U <
& w Strategy & Cloud Migration
Adoption Discovery &
Assessment
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Version 1 Labs - Cloud Innovation Centre

A service provided to customers to explore and rapidly validate cloud and Al-
empowered applications, sustainable use cases, migration and transformation.

X

Cloud Sustainability Multi Cloud

{

Cloud Discovery
and Assessments

Driving @ 53‘?\“5 583,

innovation in @

FinOps and .
Landing Zones and
Cloud
‘ h < CI ou d Optimisation Al Cloud Al-powered Cloud
Sandboxes

Cloud Native

App Application DevSecOps a.nd
Development Modernisation Test Automation

holonays 7\ SymphonyAl  HAYS e

worldwide
NETREVEAL
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Why use our Labs?

To better understand how Al-powered
and Cloud technologies can impact
your business

To inform business case development
and investment - using concrete and
first-hand evidence, knowledge and

experience

How do we engage?

Proof of Concept/Context (PoC)
development

Collaborative engagement model

Agile development methodology




Innovate and drive value from the cloud

Business-led cloud transformation approach

We focus on cloud as an enabler for value and innovation. We believe that all IT
investments must start with a deep understanding of business, and that successful cloud
transformations focus heavily on business outcomes, not just technical.

Global Cloud Transformation expertise recognised by hyperscalers
Technology partners recognise our global cloud experience and leadership in cloud

[ ]
Business-led cloud
[ ]
t ra n Sfo rm at I O n strategy, services, and innovation: AWS Migration Partner of the Year 2022, AWS
° ° Collaboration Partner 2023, Oracle Innovation Partner of the Year 2023, Microsoft 2023
SpeCIa I Ists Modernizing Applications Award

. Breadth and depth of capabilities - from strategy to ways of working
Re-think how people, rocess, With deep skills across a broad technology stack, our expert team of cloud specialists
and technolo y can play can help you with virtually any transformation challenge you're experiencing.
together. And adopt, optimise

and leverage cloud to unlock Unique cloud transformation IP

new or enhanced business We've invested significantly in building cloud transformation accelerators which enable
value and innovation. us to transform customers’ estates at pace.

D ©

o

E

Innovative at our core

We help our customers plan a cloud journey that sets their business up for the future, by
embracing cutting-edge technology and leveraging disruptive technology such as
Generative Al.

[Defif

Rich heritage in delivering across many sectors and industries
Version 1 has a strong track record in delivering successful cloud transformation
programs for customers across many industries and technology stacks.

J/\ VERSION 1
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Our Cloud Transformation capability

B% Microsoft
574 . i
. 2023 Partner of the Year Microsoft | Microsoft Ireland Microsoft Partner
Data X Al Ser‘"ces .. M H ft . Partner Partner of the Year 2023 Winner Azure Expert MSP
.. I C roso Microsoft y- B% Microsoft Social Impact B Microsoft
Certification Mcmoing Applcat

S

ASPIRE Managed
Services

6 o o + g_v_v,s-a ggg:c?rrk AVERSION1

AWS

Premier PARTNER OF THE YEAR
Certiflcations & Consulting AWS Migration Partner of the Year
Accreditations Partner B 2

Application
Modernisation &

~600

Integration , corvice omacLe | service l Dev
egratie oracLE | Parmer O | e orecie | B00 partner Sl P
— spmsen L Platform Engineers
5 o o + Oracle ERP Financials Cloud Applications te Oracle Cloud graelle T-Bu'lmal S:mél .
O R N\ C LE c MRS in EMEA-Woster Europe W EMEA- Wostam Eurcpe
Certified | Service ) ) Across; DevOps
ORACLE Service Service .
. Professionals Partner  ORACLE | Partner ORACLE | Partner Engineers, Platform
Experience Ewwinoin eoutonn . Endi o Archi
D H ;::;:’i?:u:"p"“"”’ e Oracle Cloud Platform Integration Human Resources (Cora) n g Ineerin g r rc Ite Ctsl
eS|g n in EMEA Western Europs in EMEA-Western Europe in EMEA-Western Europe De | ive ry Mana geme nt,
Cloud Advisors and
Migration Specialists
d Red Hat OpenShift 9 P
Qi RedHat -
aws £ -] S aws
. 43 somedr = o
E nte rp rl se Innovation i ‘Amazon Red Azure Red . Red H_ll Red Hatr E?penshiﬁ
Applications Red H at Awards Winner Hat OpenShift Hat OpenShift ﬁ;ph:nc.;:‘\:‘l‘on g::;sﬂr:;: ;:’:“Z:—r:
. f . Red Hat Award AMRO ARO ROKS 0sD ocP
Ceftlflcatlon - Joint offerings with Cloud Provider " Red Hat Managed  Customer Managed OCF
S Offered as a Native Console offering on equal parity with doud

provider Kubernetes service or Customer Managed OCP
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About Version 1

VERSION 1
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Version 1 at a glance

UK and Ireland

Dublin  Edinburgh

USA Belfast Newcastle

New York

London

Europe

Malaga, Spain
Ljubljana, Slovenia
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/

Cork Birmingham

India

Bangalore

Pune

Australia
Sydney

A

of experience

global locations

strategic technology partners

Microsoft aAW5S

O outsystems &, RedHat

as a great place to work

Best )
Workplaces
for Ho

revenue 2024
employee engagement score (Q2 2025)

customer satisfaction score (Q2 2025)
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The Version 1 difference

The core values at the heart of Version 1's success.

O O \

J/\ VERSION 1
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Looking forward:

Our ESG targets, goals & achievements

A -

score for Carbon Disclosure
Project reflecting our
sustainability practices
(Industry average is a C)

80%

key suppliers with sustainability
targets by 2025, we are
committed to reducing
environmental impacts across our
supply chain through responsible
sourcing and partnerships

Bronze

Ecovadis rating reflecting our ESG
maturity across our strategic focus
areas
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680+

Volunteering hours
delivered by
employees globally

217

Version 1 Impact Investors
supporting our global
Community First programme
which aligns to the UN
Sustainability Development
Goals

930

Women in Tech members

Our four strategic ESG pillars:

o/0O\o
a\VaVe)

QUALITY
EDUCATION

Q)
NS

==

SUSTAINABLE
DEVELOPMENT

SSALS
™

1 CLIMATE 1 PARTNERSHIPS
FOR THE GOALS

As a participant of the United Nations Global Compact, Version 1 is committed to aligning
strategies and operations with universal principles on human rights, labour, environment
and anti-corruption

VESG 4\ VERSION1



Application
Modernisation
and Integration

Accelerating the
modernisation of
applications embracing
sustainable engineering
and Al-assisted
development.

Legacy systems
modernisation

Continuous modernisation

Next Gen Apps

Integrated Apps

Portfolio
modernisation

()

Experience Design
and Development
Designing, shaping and
building products and
solutions that deliver
fantastic people and
societal experiences.

[e)

N
0)\0
N ')

Enterprise Applications

Optimising the core of
your business with deep
functional and technical

expertise in Finance,

People, Customer and
Enterprise Performance

Management (EPM).

Data x Al

Becoming an intelligent,
data driven organisation
needs quality data x Al to
make better decisions and
processes.

Cloud Transformation
Adopting, optimising and
leveraging Cloud
to unlock new or
enhanced business value
and innovation.

ASPIRE Managed
Services

Reduce time, cost and risk
by leveraging our VLA
approach to run and
optimise traditional and
Cloud services to improve
business agility and
accelerate innovation.

Digital strategy
and innovation

Reshaping finance
for the future

Data strategy and
architecture

Product management
and roadmaps

Elevating HR and
people operations

Behavioural research,
analysis and journey

mapping

Creative design and
UX services

Product development and
Al accelerated
engineering

Envisioning and
innovation workshops

Enhancing supply chain
management

Amplifying customer
touchpoints

Data engineering

Industry specific cloud

Readiness and
enablement

Data analytics and
visualisation

Migration and
transformation

Data modernisation

Operate and optimise

Data governance

Realising value with
Data insights and Al

Al co-creation
services

Specialist services

Cloud and infrastructure
management
and optimisation

Oracle SaaS management
and optimisation

Data and Al managed
services

EBS, Peoplesoft and JDE
managed service

Application management
and optimisation

Digital workplace services

VERSION 1
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Our global technology
partners

« Named AWS Collaboration Partner
of the Year 2024

«  Named Global Microsoft

Modernising A glications Partner of

023

Named Microsoft Ireland Partner of
the Year 2023 Winner - Social
Impact

the Year Awar

Named Innovation Partner of the
Year Winner - 2023 Oracle EMEA
Partner Awards

« Named AWS Collaboration Partner
of the Year - EMEA 2023

+ Named AWS Migration Partner
of the Year - EMEA 2022

*  Named OutSystems Partner
of the Year 2021
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Microsoft Partner
Azure Expert MSP

B Microsoft

As an Azure Expert MSP and the
Global Modernising Applications
Partner of the Year 2023, Version
1 boasts extensive expertise
across the Microsoft stack.

As a Premier Red Hat partner, we
are experts in hybrid-cloud
models and OpenShift,
recognised for driving innovative
solutions using Red Hat
technologies.

aws partner

netwaork

ORACLE Partner

Premier

Consulting
Partner

With 28+ years of Oracle
ecosystem expertise, we're a
certified Oracle Modern OPN
Partner and Cloud Solutions
Provider - One of Europe’s most
distinguished Oracle Cloud
partners.

An AWS Premier Consulting
Partner and EMEA Migration
Partner of the Year, Version 1's
unrivalled expertise boasts deep
expertise with 400 certifications
and accreditations.

© outsystems

Partner

DELIVERY

As a Snowflake Partner Version 1
enables customers to leverage
Snowflake's flexibility,
performance, and ease of use to
deliver more meaningful data
insights.

An OutSystems Partner for Sales,
Delivery and Quality Apps
Program Partner, Version 1 is
committed to unlocking value
for our customers through low
code development.

VERSION 1




Our Public Sector Customers

&

Companies House

2 catass’y  Centrica Cic

ome Office !

s

C C R C @9 £ a An Roinn DIi agus Cirt
4 agus Comhionannais
Department %?%gp;?t Department of Justice
. d Equali
Criminal Cases Review Commission for Educat|0n for Transport Pensions and Equality

48

HM Courts &
Tribunals Service

An Roinn lompair, hl .
Turasoireachta agus Spoirt A% e Education hlg hways
Department of Transport, d u I & Authority england

Tourism and Sport

‘ ) larnréd Eireann

HM Passport Irish Rail

HM Prison & HM Revenue

b b

Office Probation Service & Customs HM Treasury
& 0 Invest 72@3@
” Northern Ireland Legal Aid Eegﬁ{ OMBUDSMAN CROYDON

www.croydon.gov.uk MiniStry
of Justice

Agency

@
[ Rl_ ozl S UK Export
Finance

[ 4 Northern Ireland ™ O
78 rdnance TRANSPORT
// W Electricity @a& Survey e FOR LONDON
' Networks ~
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J\ VERSION 1

For more information, please visit our website: www.versfoni1.com

Or contact us at: tendernotices@version1.com
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http://www.version1.com/
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