P
]
<
)
=
<
c
o
&
3
(]

)




Al Transformation Coach

Quickly move from Al ambition to safe, sustainable, integrated solutions

Context

Government departments are under sustained pressure to improve service quality, speed and productivity while

controlling costs and managing risk.

National guidance encourages wider Al adoption across the public sector, but it can be difficult to drive real progress

whilst working with legacy systems, uneven data quality and capability gaps.

Any systems need to be reliable, responsible and maintain public trust.

Our response

Our Al Transformation Coach service helps you to:

Understand opportunities, risks and issues.
Prioritise things that will have the most impact.
Navigate the different options.

Deliver responsible, reliable, scalable solutions.

Accurately measure impact and return on investment.
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Al Transformation Coach — Approach

Our approach is flexible and will be tailored to your specific situation and needs. The sections below provide an example approach that we
have seen drive incredible results.

Identify opportunities,
policies, stakeholders,
data constraints and
risk

Understand user
needs, service
journeys, and
operational scenarios

Prioritise

Rank use cases by
value, feasibility, risk,
time-to-impact

Rapid testing of ideas
to rule things in/out
quickly
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Define guardrails:
privacy, security,
safety, auditability,
human oversight

Set decision rights,
assurance
checkpoints, and
required artefacts

Move from prototype
to production with
rapid, controlled,
user-centred iteration

Support secure
delivery: engineering,
e2e service design,
and change

Drive adoption:
comms, training,
SOPs, and
performance
measures

Build internal
capability: coaching,
playbooks, and
repeatable patterns

Wide rollout for new
services and service
elements

Expand the portfolio
using proven patterns
and reusable
components

Track benefits and
risk; strengthen
controls as services
mature
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Help organisations understand
their challenges, co-create tailored
solutions with Al, and validate
outcomes to drive measurable
impact and innovation.

Deploy pre-packaged capabilities
and accelerators as bespoke Al
agents.

Build multi-agent workflows for
more complex tasks, deployed
with an Al synchronisation
platform or landing zone.

Al Transformation Coach - Examples of specific Al work with clients

&

Ensure secure, ethical, and value-
driven Al adoption:

Al Governance - How do | apply Al
ethically and efficiently?

Data Transformation - How do |
prepare data into clean, structured
format for Al use?

ModelOps - How do | operate this
today and in future to maximise
business value?

Al Security - How do | protect my Al
tools and outputs?

Al Transformation Coach - How do |
adopt, apply, and mature the use of Al
within my organisation?

J/\ VERSION 1
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Al Transformation Coach - Benefits

» Faster path from ideas to production outcomes.
* Reduced risk through strong governance and controls.
» Clear priorities based on value, feasibility and risk.

» Compliance with privacy and emerging regulation.

* Increased stakeholder confidence and executive alignment.
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Higher adoption through practical change and enablement.
Stronger data foundations for Al at scale.

Avoids costly pilots that don't translate to value.

Builds internal capability, reducing long-term dependency.

Measurable benefits tracking to prove impact.

J\ VERSION 1



About Version 1

VERSION 1
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Version 1 at a glance

UK and Ireland

Dublin  Edinburgh

USA Belfast Newcastle

New York

London

Europe

Malaga, Spain
Ljubljana, Slovenia
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Cork Birmingham

India

Bangalore

Pune

Australia
Sydney

A

of experience

global locations

strategic technology partners

Microsoft aAW5S

O outsystems &, RedHat

as a great place to work

Best )
Workplaces
for Ho

revenue 2024
employee engagement score (Q2 2025)

customer satisfaction score (Q2 2025)
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The Version 1 difference

The core values at the heart of Version 1's success.

O O \
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Looking forward:

Our ESG targets, goals & achievements

A -

score for Carbon Disclosure
Project reflecting our
sustainability practices
(Industry average is a C)

80%

key suppliers with sustainability
targets by 2025, we are
committed to reducing
environmental impacts across our
supply chain through responsible
sourcing and partnerships

Bronze

Ecovadis rating reflecting our ESG
maturity across our strategic focus
areas
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680+

Volunteering hours
delivered by
employees globally

217

Version 1 Impact Investors
supporting our global
Community First programme
which aligns to the UN
Sustainability Development
Goals

930

Women in Tech members

Our four strategic ESG pillars:
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QUALITY
EDUCATION
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SUSTAINABLE
DEVELOPMENT

SSALS
™

1 CLIMATE 1 PARTNERSHIPS
FOR THE GOALS

As a participant of the United Nations Global Compact, Version 1 is committed to aligning
strategies and operations with universal principles on human rights, labour, environment
and anti-corruption

VESG 4\ VERSION1



Application
Modernisation
and Integration

Accelerating the
modernisation of
applications embracing
sustainable engineering
and Al-assisted
development.

Legacy systems
modernisation

Continuous modernisation

Next Gen Apps

Integrated Apps

Portfolio
modernisation

()

Experience Design
and Development
Designing, shaping and
building products and
solutions that deliver
fantastic people and
societal experiences.
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Enterprise Applications

Optimising the core of
your business with deep
functional and technical

expertise in Finance,

People, Customer and
Enterprise Performance

Management (EPM).

Data x Al

Becoming an intelligent,
data driven organisation
needs quality data x Al to
make better decisions and
processes.

Cloud Transformation
Adopting, optimising and
leveraging Cloud
to unlock new or
enhanced business value
and innovation.

ASPIRE Managed
Services

Reduce time, cost and risk
by leveraging our VLA
approach to run and
optimise traditional and
Cloud services to improve
business agility and
accelerate innovation.

Digital strategy
and innovation

Reshaping finance
for the future

Data strategy and
architecture

Product management
and roadmaps

Elevating HR and
people operations

Behavioural research,
analysis and journey

mapping

Creative design and
UX services

Product development and
Al accelerated
engineering

Envisioning and
innovation workshops

Enhancing supply chain
management

Amplifying customer
touchpoints

Data engineering

Industry specific cloud

Readiness and
enablement

Data analytics and
visualisation

Migration and
transformation

Data modernisation

Operate and optimise

Data governance

Realising value with
Data insights and Al

Al co-creation
services

Specialist services

Cloud and infrastructure
management
and optimisation

Oracle SaaS management
and optimisation

Data and Al managed
services

EBS, Peoplesoft and JDE
managed service

Application management
and optimisation

Digital workplace services

VERSION 1
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Our global technology
partners

« Named AWS Collaboration Partner
of the Year 2024

«  Named Global Microsoft

Modernising A glications Partner of

023

Named Microsoft Ireland Partner of
the Year 2023 Winner - Social
Impact

the Year Awar

Named Innovation Partner of the
Year Winner - 2023 Oracle EMEA
Partner Awards

« Named AWS Collaboration Partner
of the Year - EMEA 2023

+ Named AWS Migration Partner
of the Year - EMEA 2022

*  Named OutSystems Partner
of the Year 2021
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Microsoft Partner
Azure Expert MSP

B Microsoft

As an Azure Expert MSP and the
Global Modernising Applications
Partner of the Year 2023, Version
1 boasts extensive expertise
across the Microsoft stack.

As a Premier Red Hat partner, we
are experts in hybrid-cloud
models and OpenShift,
recognised for driving innovative
solutions using Red Hat
technologies.

aws partner

netwaork

ORACLE Partner

Premier

Consulting
Partner

With 28+ years of Oracle
ecosystem expertise, we're a
certified Oracle Modern OPN
Partner and Cloud Solutions
Provider - One of Europe’s most
distinguished Oracle Cloud
partners.

An AWS Premier Consulting
Partner and EMEA Migration
Partner of the Year, Version 1's
unrivalled expertise boasts deep
expertise with 400 certifications
and accreditations.

© outsystems

Partner

DELIVERY

As a Snowflake Partner Version 1
enables customers to leverage
Snowflake's flexibility,
performance, and ease of use to
deliver more meaningful data
insights.

An OutSystems Partner for Sales,
Delivery and Quality Apps
Program Partner, Version 1 is
committed to unlocking value
for our customers through low
code development.

VERSION 1




Our Public Sector Customers
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