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Leader ranking in analyst studies

ISG is a global technology research and advisory organisation. Their analysts carry out in-depth research studies and report on
supplier performance which informs purchasing decisions for global clients.

ISG Provider Lens Generative Al Services

Development and Deployment
Services Strategy and Consulting Services

* . * )
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Oracle Cloud and Technology Ecosystem Oracle Cloud and Technology Ecosystem

Consulting and Advisory Services Implementation and Integration Services

Leader, Europe | Leader, Europe |

iSG Provider Lens

2024 Quadrant

Oracle Cloud and Technology Ecosystem
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Why Version 1?

In the last 12 months we have

Our Track Record
delivered 40+ Al prototypes
and 20 GenAl production

I D solutions to over 30 clients

O of our GenAl PoCs make it
o into production twice the
industry average

Industry Recognition

* .
15G Provider Lens 2024 Quadrant B ccoptional Al Project
of the Year Winner

* & IT LEADERS
AWARDS 2024

Generative Al Services

Leader, Global

ISG European Leader in:

= Data Science & Al Services

= Data Modernization Services
= Advanced Bl & Reporting

International
\ Al Governance
,/ Association

Modernization Services
ISG UK Leader in:
= AWS Data Analytics, Al & ML

Al Excellence

A Global Digital Foundation Initiative

Our Methodology

2%

Al Labs benefit from

best practices and
emerging trends in Al

Agentic Al Toolkit

Foundational IP that can be
freely re-used and tailored to
your project requirements to
fast track your delivery

People First

Looks beyond the technology,
putting people and processes at
the centre to bring the wider
organisation along the journey.

Our People

80+

Al specialists

170+

Data specialists

100+

Al publications

“Version 1 was able to drive a truly
innovative and visionary approach
to our goal. We appreciate the
highly collaborative relationship we
have developed”

John Turner, COO of FRP
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Accelerating innovation
with Oracle Al

RS'
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Al in Enterprise Applications is on the ‘Hype Cycle'....

Al in Oracle Fusion Applications
Oracle integrates Al into critical
applications like Financials,
Recruitment, and Sales, offering
automation, enhanced workflows,
and informed decision-making
capabilities.

Oracle ERP and Al

Combining Al with Oracle ERP
delivers operational excellence
with features like Touchless
Invoicing, Dynamic Discounting,
and Intelligent Account
Combination Defaulting for
reduced manual intervention.

Human Resources and Al

Oracle Cloud HCM integrates Al for
advanced talent management
through Skills Nexus, Skills Advisor,
and Skills Center, elevating
traditional HCM capabilities.

Al in Enterprise Performance
Management (EPM)

Intelligent EPM enables
predictive analytics and real-time
responses, streamlining finance
processes and enhancing
strategic decision-making.

Hype Cycle for ERP, 2024

Extended Planning and Analysis for ERP
Process Mining Platforms

Sustainability in ERP —

Data and Analytics Architecture

EXPECTATIONS

L Generative Al
inERP

ERP Third-Party
«— Prescriptive Analytics ( Support
*“y—— Conversational Ulin ERP e
(" Data Hub Strategy
»— Agile Support for ERP épazig - L Mutticloud
- Cloud ERP for e ] Managed Services
( Global Enterprises
M Integrated FP&A
in Cloud ERP
~"_Cloud ERP for
Clold ERP for 1~ Public Sector
) Manufacturing

LA\ Hybrid Integration for ERP
Vo a /1 \- Composable ERP
Business Capability /"~ ] L ‘_ ERP-Embedded
Modeling Predictive Analytics
Application J Digital Twins
Data Management As of June 2024

Innovation Peak of Inflated Trough of Slope of Plateau of
Trigger Expectations Disillusionment Enlightenment Productivity
TIME
Plateau will bereached: O <2yrs. O 2-5yrs. @ 5-10yrs. A >10yrs. & Obsolete before plateau
Gartner
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Discover your Al readiness in Oracle Fusion Cloud HCM

Unlock the transformative power of artificial intelligence within Oracle Fusion
Cloud HCM. Our Al Assessment is designed to help you discover where
embedded and generative Al can deliver the greatest value across your
finance and operations landscape.

Guided by Oracle experts, you'll gain a clear view of your current Al
readiness, explore high-impact use cases tailored to your business, and
receive a prioritised roadmap for adopting Oracle’s latest Al-driven

capabilities.

The session is tailored for business and HR managers, and professionals using
Oracle Fusion Cloud HCM Al . Our Oracle Al experts will guide you through

the following assessment phases: Assessment deliverables
The outcome of this assessment
*  Opportunity/Value Assessment: Learn how to choose an objective will include a prioritised list of
method to evaluate Oracle’s Al functionality based on your unique needs Oracle Fusion Cloud HCM Al
*  Functional Preview: Identify areas in Oracle Fusion Cloud HCM Al where functionality, an outline
Al add_s value through a high-level preview. Assess these to defcermine the implementation plan and all
benefits and cost savings for your business case and opportunity/value
Sssessment assessment outputs to allow you

to create your Oracle Al
implementation business case.

+  Top Components Identification: Map the top Oracle Fusion Cloud HCM
Al components to your Oracle Cloud subscription

- Implementation Outline: Whiteboard an outline plan for your
implementation of the Oracle HCM Al functionality, including phases and
milestones

- Suggested Next Steps

J/\ VERSION 1
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Discover your Al readiness in Oracle Fusion Cloud ERP

Unlock the transformative power of artificial intelligence within Oracle Fusion
Cloud ERP. Our Al Assessment is designed to help you discover where
embedded and generative Al can deliver the greatest value across your finance
and operations landscape.

Guided by Oracle experts, you'll gain a clear view of your current Al readiness,
explore high-impact use cases tailored to your business, and receive a
prioritised roadmap for adopting Oracle’s latest Al-driven capabilities.

The session is tailored for business finance managers and professionals using
Oracle Fusion Cloud ERP. Our Oracle Al experts will guide you through the
following assessment considerations:

- Opportunity/Value Assessment: Learn how to choose an objective
method to evaluate Oracle’s Al functionality based on your unique needs.

*  Functional Preview: Identify areas in Oracle Fusion Cloud ERP where Al
adds value through a high-level preview. Assess these to determine the
benefits and possible cost savings for your business case and
opportunity/value assessment.

+  Top Components Identification: Map the top Oracle Fusion Cloud ERP
Al components to your Oracle Cloud subscription.

* Implementation Outline: Whiteboard an outline plan for your
implementation of the Oracle Fusion Cloud ERP Al functionality, including
phases and milestones.

- Suggested Next Steps.

1

Assessment deliverables
The outcome of this assessment
will include a prioritised list of
Oracle Fusion Cloud ERP Al
functionality, an outline
implementation plan and the
assessment outputs. This will help
you to get started in creating your
Oracle Al implementation
business case. Fill in the form to
secure your complimentary
session, and we will contact you
directly to schedule your
assessment.

J/\ VERSION 1
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Discover your Al readiness in Oracle Cloud EPM

Unlock the transformative power of artificial intelligence within Oracle Cloud
EPM. Our Al Assessment is designed to help you discover where embedded and
generative Al can deliver the greatest value across your finance and operations
landscape.

Guided by Oracle experts, you'll gain a clear view of your current Al readiness,
explore high-impact use cases tailored to your business, and receive a
prioritised roadmap for adopting Oracle’s latest Al-driven capabilities.

The session is tailored for business finance managers and professionals using
Oracle Cloud EPM. Our Oracle Al experts will guide you through the
following assessment considerations:

- Opportunity/Value Assessment: Learn how to choose an objective
method to evaluate Oracle’s Al functionality based on your unique needs.

*  Functional Preview: Identify areas in Oracle Cloud EPM where Al adds
value through a high-level preview. Assess these to determine the benefits
and possible cost savings for your business case and opportunity/value
assessment.

- Top Components Identification: Map the top Oracle Cloud EPM Al
components to your Oracle Cloud subscription.

* Implementation Outline: Whiteboard an outline plan for your
implementation of the Oracle Cloud EPM Al functionality, including
phases and milestones.

- Suggested Next Steps.

1

Assessment deliverables
The outcome of this assessment

will include a prioritised list of
Oracle Cloud EPM Al functionality,

an outline implementation plan
and the assessment outputs. This
will help you to get started in
creating your Oracle Al
implementation business case. Fill
in the form to secure your
complimentary session, and we
will contact you directly to
schedule your assessment.
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How we power up Al

A\
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How we achieve 50% productionisation rate?

The keys to our customers success... starting with the business problem, evaluating
the commercial and operational viability before considering the technical solution

Alignment to strategic objective Quantify projected benefits Is Al best?
Senior level sponsorship Estimate cost and time to value Data quality and governance
|dentify all stakeholders Indicative ROI Scalability and adaptability
Map end-to-end process Budget holder engagement Select algorithms/training models
Drivers, insights and risks Success criteria Data privacy, ethical, and security

Capture feedback, address concerns Align talent and technology

According to McKinsey
only 16% of GenAl PoCs
make it into production

Early adopters and advocates Identify and mitigate risks

\ VERSION 1
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Typical Al Assessment Report Deliverable

We deliver a comprehensive Al value assessment and offer tailored recommendations,
enabling you to make the best decisions for your business's future.

Designed to ensure the end solution is embedded in your business.

Report’

Executive Summary
“As-Is” Solution Overview
Opportunities and Solutions (Business Process, Functional & Technical) for Al
Options Considered
Optimisation Recommendations (“To-Be” Solution Overview)
Business Process Opportunity for Al
Solution Architecture (Functional and Technical)

Al Functional Roadmap (Functional Footprint, Financial/HR Structures & Setup, Consolidation, Financial
Reporting, Data Migration, Approach, etc.)

Al Technical Roadmap (PODs, Integrations, Reporting, Data Migration, Subscriptions, Hardware, etc.)
Implementation Plan for Al Roadmaps
How To Prepare

Indicative TCO impact from Al

Benefits Measures and Assumptions — Financial, Efficiency, Risk

Presentation

* Summary of the Report

"Scope/scale refined in line with assessment type (Sprint, Tailored or Full Sight) and Customer need.

J/\ VERSION 1



Define

Establish a robust, objective
framework to assess and
implement Oracle Al
functionalities, ensuring
alignment with business goals
and maximising value.

Agree on an opportunity/value
assessment and ranking method
to objectively evaluate Oracle Al
functionalities.

Ensure the method is
transparent, repeatable, and
tailored to Customers’ strategic
objectives.

Document the agreed approach
for consistent evaluation and
stakeholder buy-in.

Classification: Controlled. Copyright ©2026 Version 1. All rights reserved.

Al Value Assessment Template

Execute

Conduct a high-level review of’
current Oracle Cloud
implementation to identify areas
where Al can add value.

Evaluate relevant Oracle Al
functionalities using the agreed
assessment method.

Identify potential benefits and cost
savings to inform the broader business
case.

Select the top ranked Al functionalities.

Map these functionalities to the Oracle
Cloud Bill of Materials to identify any
gaps or out-of-scope elements.

Outline the required implementation
effort and cost (functional and
technical) for each Al component as a
baseline for the business case.

Implementation Planning

Develop a phased
|mglementat|_on plan (2025-
2026), including:

Key phases and milestones
Pilot projects

System Integration Testing (SIT)
User Acceptance Testing (UAT)
Production rollout

Align the plan with Arcadis’
methodologies and governance.

Advise on the required effort from
both Arcadis and consulting
resources.

Coordinate with the Arcadis PMO to
ensure resource alignment and
effective project management.

Value Added Benefits

For each prioritised Al
functionality, identify and report
on:

Cost savings (resource time, FTE,
equipment, software/hardware)

Process efficiency and time savings

Improved revenue or customer
satisfaction

Risk mitigation
Engage with internal stakeholders

to ensure alignment with broader
business case objectives.

Provide weekléprogress reports to

the Customer Sponsor/Project
Manager to maintain transparency
and momentum.

VERSION 1
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Oracle Al Labs Power Up

A service for Oracle customers, to enable Oracle Al-related
technologies, and to help establish them as leaders in business
innovation and value through Al.

= Al-powered
business growth
We use our Al expertise alongside Oracle’s

embedded Al to elevate your business
processes for stronger results and growth.

®) Maximising Oracle’s

@ Al potential

We unlock the full potential of Oracle's Al-

embedded solutions, ensuring you harness

the power of Al for operational excellence
and competitive advantage.

Classification: Controlled. Copyright ©2026 Version 1. All rights reserved.

Large Language Models

Natural Language
Processing

Small Language
Models

Accessibility,
Transparency and
Accountability

5| G| &

Classification,
Clustering and
Forecasting

Image Recognition,
Classification and
Segmentation

S
®I{

Recommendation
Systems and Link
Prediction

Energy Efficiency

&)’
.
5

Business-Led
Innovation

o

Design Thinking and
Agile Ways of Working

R
Do
/'T'\

User-Centric
App Development

Product and Delivery
Management

®)

Al Transformation

&
©,
)
MR
&)

Cloud Transformation
(to / on the Cloud)

53

Next Gen Dev

&

Cloud FinOps and
GreenOps
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Oracle Al Power Up Process

Al Rapid ..

\ /! Q 0 .
/:Q, Prototype O O
& 1 day A A

BCAF Deep Dive

deation Opportunity 0.5 day B e e Joint Validation
Discovery early on UX, journey & 1 week

1-2 hours 0.5 day * Assess the solution functionality

+ Discover cutting-edge Al * ldentify use cases » V's'ﬁn_‘c’ perJeci:ted » + User testing to provide
technologies through delivering business technica ar|1 il Innovation operational feedback of
real-life case studies goals commerciat viability . —:@ the solution

+ See live accelerator * Forge a solution vision . . Hypekrsprmts » Confirm commercial
demos through user-centric Solution Scoping e ‘ viability against PoC

* Explore the art of the problem solving 0.5 day * Develop PoC to validate success criteria
possible * Value-driven use case . Refine PoC &/or KPls & technical viability

* Plus Al Fundamentals prioritisation N S SO via short, Agile,
Training access * Plus Aideator tool b ype requireme feedback loop

KPlIs & success criteria

Our Power Up process empowers customers to quickly assess, prioritise, and prototype ideas using
business-focused, user-centric design - establishing a strong foundation for Oracle Al rollout for use
cases aligned with operational, commercial, and technical priorities

J/\ VERSION 1



Experts who power business with the Oracle Al Stack

/|
el
XA

Fusion Applications

Database
vector search

E-Business Suite/JD Edwards/PeopleSoft

Al Services

-1 N

[} L7 Y Q

Digital . Document
Assistant Speech Language Vision Understanding

Al / ML Platforms

=

Autonomous Data
DB Select Al

Science

-

Data
Labelling

Supercluster with RDMA
networking

Infrastructure

Compute GPU: Bare metal, VMs,
Kubernetes

[ |

oo

AQO
®)

Block, Object, File Storage, HPC

filesystems

o
O
=
7,
2
S
(@]
o
)
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About Version 1

VERSION 1
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Version 1 at a glance

UK and Ireland

Dublin  Edinburgh

USA Belfast Newcastle

New York

London

Europe

Malaga, Spain
Ljubljana, Slovenia
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/

Cork Birmingham

India

Bangalore

Pune

Australia
Sydney

A

of experience

global locations

strategic technology partners

Microsoft aAW5S

O outsystems &, RedHat

as a great place to work

Best )
Workplaces
for Ho

revenue 2024
employee engagement score (Q2 2025)

customer satisfaction score (Q2 2025)
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The Version 1 difference

The core values at the heart of Version 1's success.

O O \

J/\ VERSION 1
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Looking forward:

Our ESG targets, goals & achievements

A -

score for Carbon Disclosure
Project reflecting our
sustainability practices
(Industry average is a C)

80%

key suppliers with sustainability
targets by 2025, we are
committed to reducing
environmental impacts across our
supply chain through responsible
sourcing and partnerships

Bronze

Ecovadis rating reflecting our ESG
maturity across our strategic focus
areas

Classification: Controlled. Copyright ©2026 Version 1. All rights reserved.

680+

Volunteering hours
delivered by
employees globally

217

Version 1 Impact Investors
supporting our global
Community First programme
which aligns to the UN
Sustainability Development
Goals

930

Women in Tech members

Our four strategic ESG pillars:

o/0O\o
a\VaVe)

QUALITY
EDUCATION

Q)
NS

==

SUSTAINABLE
DEVELOPMENT

SSALS
™

1 CLIMATE 1 PARTNERSHIPS
FOR THE GOALS

As a participant of the United Nations Global Compact, Version 1 is committed to aligning
strategies and operations with universal principles on human rights, labour, environment
and anti-corruption

VESG 4\ VERSION1



Application
Modernisation
and Integration

Accelerating the
modernisation of
applications embracing
sustainable engineering
and Al-assisted
development.

Legacy systems
modernisation

Continuous modernisation

Next Gen Apps

Integrated Apps

Portfolio
modernisation

()

Experience Design
and Development
Designing, shaping and
building products and
solutions that deliver
fantastic people and
societal experiences.

[e)

N
0)\0
N ')

Enterprise Applications

Optimising the core of
your business with deep
functional and technical

expertise in Finance,

People, Customer and
Enterprise Performance

Management (EPM).

Data x Al

Becoming an intelligent,
data driven organisation
needs quality data x Al to
make better decisions and
processes.

Cloud Transformation
Adopting, optimising and
leveraging Cloud
to unlock new or
enhanced business value
and innovation.

ASPIRE Managed
Services

Reduce time, cost and risk
by leveraging our VLA
approach to run and
optimise traditional and
Cloud services to improve
business agility and
accelerate innovation.

Digital strategy
and innovation

Reshaping finance
for the future

Data strategy and
architecture

Product management
and roadmaps

Elevating HR and
people operations

Behavioural research,
analysis and journey

mapping

Creative design and
UX services

Product development and
Al accelerated
engineering

Envisioning and
innovation workshops

Enhancing supply chain
management

Amplifying customer
touchpoints

Data engineering

Industry specific cloud

Readiness and
enablement

Data analytics and
visualisation

Migration and
transformation

Data modernisation

Operate and optimise

Data governance

Realising value with
Data insights and Al

Al co-creation
services

Specialist services

Cloud and infrastructure
management
and optimisation

Oracle SaaS management
and optimisation

Data and Al managed
services

EBS, Peoplesoft and JDE
managed service

Application management
and optimisation

Digital workplace services

VERSION 1
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Our global technology
partners

« Named AWS Collaboration Partner
of the Year 2024

«  Named Global Microsoft

Modernising A glications Partner of

023

Named Microsoft Ireland Partner of
the Year 2023 Winner - Social
Impact

the Year Awar

Named Innovation Partner of the
Year Winner - 2023 Oracle EMEA
Partner Awards

« Named AWS Collaboration Partner
of the Year - EMEA 2023

+ Named AWS Migration Partner
of the Year - EMEA 2022

*  Named OutSystems Partner
of the Year 2021

Classification: Controlled. Copyright ©2026 Version 1. All rights reserved.

Microsoft Partner
Azure Expert MSP

B Microsoft

As an Azure Expert MSP and the
Global Modernising Applications
Partner of the Year 2023, Version
1 boasts extensive expertise
across the Microsoft stack.

As a Premier Red Hat partner, we
are experts in hybrid-cloud
models and OpenShift,
recognised for driving innovative
solutions using Red Hat
technologies.

aws partner

netwaork

ORACLE Partner

Premier

Consulting
Partner

With 28+ years of Oracle
ecosystem expertise, we're a
certified Oracle Modern OPN
Partner and Cloud Solutions
Provider - One of Europe’s most
distinguished Oracle Cloud
partners.

An AWS Premier Consulting
Partner and EMEA Migration
Partner of the Year, Version 1's
unrivalled expertise boasts deep
expertise with 400 certifications
and accreditations.

© outsystems

Partner

DELIVERY

As a Snowflake Partner Version 1
enables customers to leverage
Snowflake's flexibility,
performance, and ease of use to
deliver more meaningful data
insights.

An OutSystems Partner for Sales,
Delivery and Quality Apps
Program Partner, Version 1 is
committed to unlocking value
for our customers through low
code development.

VERSION 1




Our Public Sector Customers

&

Companies House

2 catass’y  Centrica Cic

ome Office !

s

C C R C @9 £ a An Roinn DIi agus Cirt
4 agus Comhionannais
Department %?%gp;?t Department of Justice
. d Equali
Criminal Cases Review Commission for Educat|0n for Transport Pensions and Equality

48

HM Courts &
Tribunals Service

An Roinn lompair, hl .
Turasoireachta agus Spoirt A% e Education hlg hways
Department of Transport, d u I & Authority england

Tourism and Sport

‘ ) larnréd Eireann

HM Passport Irish Rail

HM Prison & HM Revenue

b b

Office Probation Service & Customs HM Treasury
& 0 Invest 72@3@
” Northern Ireland Legal Aid Eegﬁ{ OMBUDSMAN CROYDON

www.croydon.gov.uk MiniStry
of Justice

Agency

@
[ Rl_ ozl S UK Export
Finance

[ 4 Northern Ireland ™ O
78 rdnance TRANSPORT
// W Electricity @a& Survey e FOR LONDON
' Networks ~
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For more information, please visit our website: www.versfoni1.com

Or contact us at: tendernotices@version1.com

Classification: Controlled. Copyright ©2026 Version 1. All rights reserved.


http://www.version1.com/

	Cover slides
	Slide 1: AI in Oracle Applications  Value Assessment and Power Up
	Slide 2: Recognised experts in Oracle
	Slide 3: Leader ranking in analyst studies
	Slide 4: Why Version 1?
	Slide 5
	Slide 6: AI in Enterprise Applications is on the ‘Hype Cycle’….
	Slide 7: Discover your AI readiness in Oracle Fusion Cloud HCM
	Slide 8: Discover your AI readiness in Oracle Fusion Cloud ERP
	Slide 9: Discover your AI readiness in Oracle Cloud EPM
	Slide 10: How we power up AI. 
	Slide 11: How we achieve 50% productionisation rate?
	Slide 12: Typical AI Assessment Report Deliverable
	Slide 13: Example Oracle AI Value Assessment
	Slide 14: Oracle AI Labs Power Up
	Slide 15: Oracle AI Power Up Process
	Slide 16: Experts who power business with the Oracle AI Stack
	Slide 17
	Slide 18: Version 1 at a glance
	Slide 19: The Version 1 difference
	Slide 20: Looking forward:  Our ESG targets, goals & achievements
	Slide 21: Our services portfolio
	Slide 22: Our global technology partners
	Slide 23: Our Public Sector Customers
	Slide 24: Thank you


