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Our Business Led
Transformation
Framework
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We believe that all IT investments must start with a deep
understanding of business, before considering application, data
and technology domains. We provide a structured process leading
from business and current state understanding through options
ideation to a robust prioritisation approach that focuses on

business outcome delivery.

Core Principles

o— x O x X
oo 45 () Ix
I_ . Z _> - ——
. Relentless .
Business Led Focus on Release Value Apply User Continual KPI
Tx Business Quickly Centred & Outcome
Value Design Measurement
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How can our Discovery & Assessment service help your business?

« Combination of automated tooling and customer engagement
ensures a comprehensive inventory can be established

e Thorough Discovery provides visibility and insight previously lacking

+ Business knowledge, such as criticality and classification, is
overlayed with technical detail such as network dependencies and
Cloud cost consumption estimates at a granular (application and
server) level

° Collaborative approach to Assessment

* Applications and servers are assessed against the “Rs” (rehost, re-
platform, refactor etc.) to establish future hosting requirements, be that
Cloud hosting, Saa$, or on-premise

+ Each assessment is discussed and agreed with customer prior to
roadmap and associated plan being produced

- Detailed and clear deliverables detail findings and next steps
8 + Discovery and assessment findings are provided in a detailed report

* Cloud adoption roadmap is charted in a high-level project plan
showing suggested approach for agreed migrations

* Project and Cloud consumption cost estimates provided

J\ VERSION 1
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Introduction to Our Discovery Service

Compelling Events and Multiple Lenses across architecture domains

What option?
(what model)
DC Exit
Contract End Where to start?
(priorities)

Obsolescence

When to migrate?

Change (sequence)
Licensing
. Why this way?
Security (pattern & remediation)
Performance

Who do | need?

(resources)

DN O o
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Business
Context &
Strategy

Benefit

S

Cost & Sought
Commercia

Governance,
Communicatio
n
Health & Process and
Readines Skills

s

Infrastructur
e and
Service
Levels .
Application Compelling
& Workload Events

Powered by

Evolve
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Cloud Migration Discovery & Assessment
Phasing, Activities and Deliverables

Security and NFR's  |¥= @ Application Health

Discovery Tooling & Automatky
N \ C/]\ > Cloud Readiness, Vendor CAF Tooling
Servers &

e
Infrastructure = \ Remediation Assessment
Relationships & /

%j%? \ //7' Business Case / TCO

Dependencies
[ ]
Software Components Options Appraisal,
/ Patterns and XRs

DISCOVER O Role of Innovation and
\ / =  Addressing Gaps

— | Licensing

P

Applications @

Business Context, Compelling Events, [5%2
Investment Appetite and Opportunities @

| |

e ° o
| Mobilise c \. = Execute

—

« —v
Backlog & Plan  Recommendatio Executive |
Scope Agreement & Tooling ns Presentation D Migration & Modernisation
Implementation &N\ ~—= Waves
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ASSESS

The business need
“what you need and
what you have”

Understand Business Drivers
Define Vision and Objectives
Define success

Collect just enough data

AN

Rapid discovery and definition of
the vision and objectives,
compelling events and success
factors. Compile just enough
business and technical data for
informed decision making.

Structured Discovery Approach

Q

DEFINE

Options, current &
future state
“what it means”

v Understand Perspectives

v Quantify risk and identify
mitigation

v Explore options

v Define the future

Puts your needs and objectives into
context by exploring options and
future states, supported by the data
gathered. Apply different
perspectives to qualify options.

SHAPE

Plan and Execute
“what to do”

Set out the recommendations
Define the Roadmap

Clarity of resourcing and effort
Clear path to deliver value
incrementally and often

ANENENEN

Establish the actions to take forward
and that will ensure success. Place
these actions into an overall backlog
and plan - and define the resources
and effort needed to realise your
objectives and deliver value.

Our 3 simple steps to enlighten and strategise deliver insight often lacking, focusing
on business and technical needs. They aim to deliver tangible and actionable
outcomes that deliver real value, incrementally and often.
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Typical R Assessment

Increasing
effort and time

A

&

Relocate

Retain
Retire

o)

Replatform

Rehost

Take advantage of cloud Services with
minimal operating system, application
& database changes

No application or database changes;
servers & container images are
migrated

Repurchase

Application isn't going to cloud and
either will be retained or
decommissioned
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Refactor /
Rearchitect

Architected for the cloud
Application Modernisation
/rearchitect/rewrite

Increasing
benefits

J/\ VERSION 1



Understand, Visualise, Map and Report Your Portfolio
with Speed and Precision with PAT

Technical Business
Data Data

Assisted sy :

i (5r]

Discovery and & o

Assessment with
our Portfolio

Assessment Tool

(PAT)

Workshops

e = | &

Dependency
Visualisations igrati S Reporting
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Portfolio

View portfolio —»

3

Capabilities

6

Sub-Capabilities

43

Applications

/9%

[ata Completeness

1003 ( 86+ ’
Infrastructures

Data Completeness

105

Components

‘ 87% ’

Data Completeness

24 33%

Dependencies
Data Completeness

APPLICATIONS

Primary
SCIY [T
DL | | .

Business Criticality

BUSSINESS CAPABILITIES

PROPOSED MIGRATION PLAN
Migrati

attern Recommendation

igration P:

Technology

Technical Debt @

DATABASES SERVERS
1,003 24K
S 8 = &
300.26 79,371 2,107
& L oA e 27
Technical Debt & Technical Debt @ Goud Readiness
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Public Sector Cloud Solutions

Sustainable Cloud Cloud for Local Government Secure Al Platform for Government

—O

o u r CI o u d Readiness and Enablement Migration and Transformation Operate and Optimise

Discovery and Assessment Cloud Landing Zones Migration Factory

services

Legacy / Complex Migration and

Maturity
Cloud Native and Platform Modernisation Cloud Licensing Solutions

Cloud Adoption and
Enablement

Cloud Architecture and
Design

Cloud Strategy Identity & Access Modernisation Site Reliability Engineering
Management
O U r Cl O U d : § Pl.atforr.n DevSecOps Cloud Cost Optimisation
. Cloud Security Review Engineering

t ran Sfo Mm atl on (Defence in Depth & Zero Organisational Change

. Trust) Assessment
services an d VMware Cloud Hybrig:‘:‘?‘ Edge Cloud Database Optimisation
Oﬂ:e ri n g S Fin Ops Enablement DevSecOps Review and

Database Containers and

Services Kubernetes Well Architected Reviews

Platforms for Al Enablement

Data Migration and Modernisation

Specialist Services

License Optimisation and Audit Cloud Enabled Workplace Oracle to Public Cloud

Integrated Cloud and Saa$S Oracle Exadata Services Mainframe and Proprietary Platforms
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Access services that match your needs and maturity

Q
0 @ Industry
€ Cloud Centre of Cloud
'43_ Excellence
o Site Reliability
¥ Engineering
9 Cloud Database@ Continuous
© Optimisation Improvement
g_ Cloud Cost Optimisation, % Optimised & Innovation
(o) FinOps and Software Asset
Management Measured
g Cloud Migration Factory @ Specialist
°2 = Systematic eContainers & @ Services
© Data and Kub t
o ubernetes
'ﬁ § DevOps @ ED Database
- Cloud Native Migration &
2 2 Opportunistic & Platform Modernisation
= © Platform Modernisatio
= Engineering s @ Legacy and "
Complex
Ad-Hoc Migrations
Landinge @Organisational
Z Change
o5 .E ones 9
“w o
§ qE’ No Cloud @ Founldational
53 Traditional Accelerators
c © Cloud
O C
x w Strategy & @ Cloud Migration
Adoption Discovery &
Assessment
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About Version 1

VERSION 1
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Version 1 at a glance

UK and Ireland

Dublin  Edinburgh

USA Belfast Newcastle

New York

London

Europe

Malaga, Spain
Ljubljana, Slovenia
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/

Cork Birmingham

India

Bangalore

Pune

Australia
Sydney

A

of experience

global locations

strategic technology partners

Microsoft aAW5S

O outsystems &, RedHat

as a great place to work

Best )
Workplaces
for Ho

revenue 2024
employee engagement score (Q2 2025)

customer satisfaction score (Q2 2025)
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The Version 1 difference

The core values at the heart of Version 1's success.

O O \

J/\ VERSION 1
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Looking forward:

Our ESG targets, goals & achievements

A -

score for Carbon Disclosure
Project reflecting our
sustainability practices
(Industry average is a C)

80%

key suppliers with sustainability
targets by 2025, we are
committed to reducing
environmental impacts across our
supply chain through responsible
sourcing and partnerships

Bronze

Ecovadis rating reflecting our ESG
maturity across our strategic focus
areas

Classification: Controlled. Copyright ©2026 Version 1. All rights reserved.

680+

Volunteering hours
delivered by
employees globally

217

Version 1 Impact Investors
supporting our global
Community First programme
which aligns to the UN
Sustainability Development
Goals

930

Women in Tech members

Our four strategic ESG pillars:

o/0O\o
a\VaVe)

QUALITY
EDUCATION

Q)
NS

==

SUSTAINABLE
DEVELOPMENT

SSALS
™

1 CLIMATE 1 PARTNERSHIPS
FOR THE GOALS

As a participant of the United Nations Global Compact, Version 1 is committed to aligning
strategies and operations with universal principles on human rights, labour, environment
and anti-corruption

VESG /\VERSION1



Application
Modernisation
and Integration

Accelerating the
modernisation of
applications embracing
sustainable engineering
and Al-assisted
development.

Legacy systems
modernisation

Continuous modernisation

Next Gen Apps

Integrated Apps

Portfolio
modernisation

()

Experience Design
and Development
Designing, shaping and
building products and
solutions that deliver
fantastic people and
societal experiences.

[e)

N
0)\0
N ')

Enterprise Applications

Optimising the core of
your business with deep
functional and technical

expertise in Finance,

People, Customer and
Enterprise Performance

Management (EPM).

Data x Al

Becoming an intelligent,
data driven organisation
needs quality data x Al to
make better decisions and
processes.

Cloud Transformation
Adopting, optimising and
leveraging Cloud
to unlock new or
enhanced business value
and innovation.

ASPIRE Managed
Services

Reduce time, cost and risk
by leveraging our VLA
approach to run and
optimise traditional and
Cloud services to improve
business agility and
accelerate innovation.

Digital strategy
and innovation

Reshaping finance
for the future

Data strategy and
architecture

Product management
and roadmaps

Elevating HR and
people operations

Behavioural research,
analysis and journey

mapping

Creative design and
UX services

Product development and
Al accelerated
engineering

Envisioning and
innovation workshops

Enhancing supply chain
management

Amplifying customer
touchpoints

Data engineering

Industry specific cloud

Readiness and
enablement

Data analytics and
visualisation

Migration and
transformation

Data modernisation

Operate and optimise

Data governance

Realising value with
Data insights and Al

Al co-creation
services

Specialist services

Cloud and infrastructure
management
and optimisation

Oracle SaaS management
and optimisation

Data and Al managed
services

EBS, Peoplesoft and JDE
managed service

Application management
and optimisation

Digital workplace services

VERSION 1
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Our global technology
partners

« Named AWS Collaboration Partner
of the Year 2024

«  Named Global Microsoft

Modernising A glications Partner of

023

Named Microsoft Ireland Partner of
the Year 2023 Winner - Social
Impact

the Year Awar

Named Innovation Partner of the
Year Winner - 2023 Oracle EMEA
Partner Awards

« Named AWS Collaboration Partner
of the Year - EMEA 2023

+ Named AWS Migration Partner
of the Year - EMEA 2022

*  Named OutSystems Partner
of the Year 2021

Classification: Controlled. Copyright ©2026 Version 1. All rights reserved.

Microsoft Partner
Azure Expert MSP

B Microsoft

As an Azure Expert MSP and the
Global Modernising Applications
Partner of the Year 2023, Version
1 boasts extensive expertise
across the Microsoft stack.

As a Premier Red Hat partner, we
are experts in hybrid-cloud
models and OpenShift,
recognised for driving innovative
solutions using Red Hat
technologies.

aws partner

netwaork

ORACLE Partner

Premier

Consulting
Partner

With 28+ years of Oracle
ecosystem expertise, we're a
certified Oracle Modern OPN
Partner and Cloud Solutions
Provider - One of Europe’s most
distinguished Oracle Cloud
partners.

An AWS Premier Consulting
Partner and EMEA Migration
Partner of the Year, Version 1's
unrivalled expertise boasts deep
expertise with 400 certifications
and accreditations.

© outsystems

Partner

DELIVERY

As a Snowflake Partner Version 1
enables customers to leverage
Snowflake's flexibility,
performance, and ease of use to
deliver more meaningful data
insights.

An OutSystems Partner for Sales,
Delivery and Quality Apps
Program Partner, Version 1 is
committed to unlocking value
for our customers through low
code development.

VERSION 1




Our Public Sector Customers

&

Companies House

2 catass’y  Centrica Cic

ome Office !

s

C C R C @9 £ a An Roinn DIi agus Cirt
4 agus Comhionannais
Department %?%gp;?t Department of Justice
. d Equali
Criminal Cases Review Commission for Educat|0n for Transport Pensions and Equality

48

HM Courts &
Tribunals Service

An Roinn lompair, hl .
Turasoireachta agus Spoirt A% e Education hlg hways
Department of Transport, d u I & Authority england

Tourism and Sport

‘ ) larnréd Eireann

HM Passport Irish Rail

HM Prison & HM Revenue

b b

Office Probation Service & Customs HM Treasury
& 0 Invest 72@3@
” Northern Ireland Legal Aid Eegﬁ{ OMBUDSMAN CROYDON

www.croydon.gov.uk MiniStry
of Justice

Agency

@
[ Rl_ ozl S UK Export
Finance

[ 4 Northern Ireland ™ O
78 rdnance TRANSPORT
// W Electricity @a& Survey e FOR LONDON
' Networks ~
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J\ VERSION 1

For more information, please visit our website: www.versfoni1.com

Or contact us at: tendernotices@version1.com
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http://www.version1.com/
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