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Typical customer challenges that can be addressed by our application portfolio assessment
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Lack of visibility into the application landscape:
Many organisations don’t have a clear inventory of all 
their applications. Our assessment provides a 
consolidated view of applications, including cost, usage, 
technical health, and business value.

High IT costs from redundancy and inefficiency:
Duplicate or overlapping applications drive unnecessary 
license, maintenance, and support costs. Our 
assessment identifies redundant systems and highlights 
opportunities for consolidation or elimination.

Technology risk and obsolescence:
Legacy applications may rely on unsupported 
technologies, outdated security, or lack of vendor 
support. Our assessment highlights risk factors (end-of-
life tech, compliance issues, security vulnerabilities) to 
prioritise remediation.

Misalignment with business strategy:
Applications may not support current or future business 
goals. Our assessment scores applications based on 
business value, ensuring IT investments align with 
strategic objectives.

Poor performance and user dissatisfaction:
Some applications may be slow, unreliable, or 
underused. Our assessment collects usage and 
performance metrics to flag low-value or poorly 
performing apps.

Barriers to digital transformation and modernisation: 
Legacy or monolithic systems can slow down cloud 
adoption, automation, and innovation. Our assessment 
identifies modernisation candidates and supports cloud 
migration or re-platforming strategies.

Fragmented integration and data silos: 
Applications that don’t integrate well create 
inefficiencies and inconsistent data. Our assessment 
reveals integration gaps and helps streamline enterprise 
architecture.

Inefficient resource allocation:
IT staff may spend too much time supporting low-value 
apps instead of driving innovation. Our assessment 
helps rationalise the portfolio, freeing resources for 
higher-value initiatives.
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Application portfolio strategy
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C O N T I N U A L    T R A N S F O R M A T I O N   E N G I N E 

PORTFOLIO

ASSESSMENT

• Discover and catalogue apps 
and related technology

• Run stakeholder workshops 
to assess priorities

• Assess business drivers

Provides a detailed view of 
application and infrastructure  
estate including technical 
analysis, risk and investment 
appetite, enabling for effective 
decision making and 
prioritisation.
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APPLICATION

DISCOVERY

• User research and service 
design workshops

• Assessment of ‘as-is’

• Design of proposed ‘to-be’

Assessment of prioritised 
application, including Business 
Value Assessment (BVA), 
mapped to Gartner TIME model. 
Where application is marked as 
invest or migrate: user research 
and service design along with 
detailed technical review to 
provide estimate and plan for 
modernisation.
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APPLICATION 

MODERNISATION

• Agile delivery
• Leveraging next generation 

development (AI) capabilities
• Realigning to business needs

Leveraging our next generation 
development capability to 
modernise your application and 
realign to meet your current and 
future needs.
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Decipher Portfolio assessment 

tool (PAT)

Business value assessment (BVA) AI coding 

assistants
Cloud native 

Development accelerator 

TIME analysis

Strategic and app portfolio managementCMDB and service graph
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About Version 1
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Version 1 at a glance 29 years of experience 

13 global locations

6 strategic technology partners

13 years as a great place to work

Industry best practice

€364M+ revenue 2024

82% employee engagement score (Q2 2025)

85% customer satisfaction score (Q2 2025) 
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The Version 1 difference

The core values at the heart of Version 1’s success.

Honesty and 

integrity

Personal 

commitment

No ego Customer first Excellence Drive
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Looking forward: 
Our ESG targets, goals & achievements

A-
score for Carbon Disclosure 
Project reflecting our 
sustainability practices 
(Industry average is a C) 

80%
key suppliers with sustainability 
targets by 2025, we are 
committed to reducing 
environmental impacts across our 
supply chain through responsible 
sourcing and partnerships

680+
Volunteering hours 
delivered by 
employees globally

217
Version 1 Impact Investors 
supporting our global 
Community First programme 
which aligns to the UN 
Sustainability Development 
Goals

Our four strategic ESG pillars:

Environment 

sustainability

Social 

Impact

Ethical 

Practices

Responsible 

Procurement

As a participant of the United Nations Global Compact, Version 1 is committed to aligning 
strategies and operations with universal principles on human rights, labour, environment 
and anti-corruption

Bronze
Ecovadis rating reflecting our ESG 
maturity across our strategic focus 
areas

930
Women in Tech members
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Our services portfolio

Digital strategy 
and innovation

Product management 
and roadmaps

Behavioural research, 
analysis and journey 

mapping

Creative design and 
UX services

Product development and 
AI accelerated 

engineering

Envisioning and 
innovation workshops

Application 
Modernisation 
and Integration

 Accelerating the 
modernisation of 

applications embracing 
sustainable engineering 

and AI-assisted 
development.

Experience Design 
and Development  

Designing, shaping and 
building products and 
solutions that deliver 
fantastic people and 
societal experiences.

Enterprise Applications 

Optimising the core of 
your business with deep 
functional and technical 

expertise in Finance, 
People, Customer and 

Enterprise Performance 
Management (EPM).

Data x AI

 Becoming an intelligent, 
data driven organisation 
needs quality data x AI to 

make better decisions and 
processes. 

Cloud Transformation

Adopting, optimising and 
leveraging Cloud 
to unlock new or 

enhanced business value 
and innovation.

ASPIRE Managed 
Services 

Reduce time, cost and risk 
by leveraging our VLA 
approach to run and 

optimise traditional and 
Cloud services to improve 

business agility and 
accelerate innovation.

Legacy systems 
modernisation

Continuous modernisation

Next Gen Apps

Integrated Apps

Portfolio 
modernisation

Reshaping finance 
for the future

Elevating HR and 
people operations

Enhancing supply chain 
management

Amplifying customer 
touchpoints

Realising value with 
Data insights and AI

Data strategy and 
architecture

Data engineering

Data analytics and 
visualisation

Data modernisation

Data governance

AI co-creation 
services

Industry specific cloud

Readiness and 
enablement

Migration and 
transformation

Operate and optimise

Specialist services

Cloud and infrastructure 
management 

and optimisation

Oracle SaaS management 
and optimisation

Data and AI managed 
services

EBS, Peoplesoft and JDE 
managed service

Application management 
and optimisation

Digital workplace services
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Our global technology 
partners

• Named AWS Collaboration Partner 
of the Year 2024

• Named Global Microsoft 
Modernising Applications Partner of 
the Year Award 2023

• Named Microsoft Ireland Partner of 
the Year 2023 Winner – Social 
Impact

• Named Innovation Partner of the 
Year Winner - 2023 Oracle EMEA 
Partner Awards

• Named AWS Collaboration Partner 
of the Year – EMEA 2023

• Named AWS Migration Partner 
of the Year – EMEA 2022

• Named OutSystems Partner 
of the Year 2021

As an Azure Expert MSP and the 
Global Modernising Applications 
Partner of the Year 2023, Version 
1 boasts extensive expertise 
across the Microsoft stack.

An AWS Premier Consulting 
Partner and EMEA Migration 
Partner of the Year, Version 1’s 
unrivalled expertise boasts deep 
expertise with 400 certifications 
and accreditations.

With 28+ years of Oracle 
ecosystem expertise, we're a 
certified Oracle Modern OPN 
Partner and Cloud Solutions 
Provider – One of Europe’s most 
distinguished Oracle Cloud 
partners.

As a Premier Red Hat partner, we 
are experts in hybrid-cloud 
models and OpenShift, 
recognised for driving innovative 
solutions using Red Hat 
technologies.

An OutSystems Partner for Sales, 
Delivery and Quality Apps 
Program Partner, Version 1 is 
committed to unlocking value 
for our customers through low 
code development.

As a Snowflake Partner Version 1 
enables customers to leverage 
Snowflake’s flexibility, 
performance, and ease of use to 
deliver more meaningful data 
insights.
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Our Public Sector Customers
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For more information, please visit our website: www.version1.com

Or contact us at: tendernotices@version1.com

Thank you

http://www.version1.com/
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