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Microsoft SharePoint brings together the enterprise features of 

collaboration, document management and content management. 

As well as offering feature rich components out-of-the-box, it is also a 

highly flexible and scalable platform for the development of collaborative 

workspaces, document stores, dashboards and portals. Our expertise 

encompasses Microsoft 365 SharePoint Online, SharePoint SE, 2019, 

2016, 2013, 2010, MOSS 2007 and SharePoint Foundation. We have been 

developing and migrating SharePoint solutions for many years and have 

delivered projects ranging from Intranets, Extranets, EDRMS, ECMS and 

large corporate websites. 

Our comprehensive understanding of SharePoint's core features allows us 

to provide straightforward implementation options right from the start. 

We support you in developing a strategy that maximises the utility of 

SharePoint tools, helping you build secure and user-friendly solutions 

tailored to your business requirements. 

Aspire’s development teams have extensive experience of the SharePoint 

Development Framework (modern SPFx web parts), SharePoint and 

Graph APIs, CSOM and legacy.NET SharePoint customisations. The teams 

can build complex, feature rich components to integrate seamlessly with 

any SharePoint environment. These components include powerful and 

easy-to-integrate web parts, features, custom page layouts and advanced 

search solutions. We have expertise across cloud consulting, 

optimisation, engineering, managed services, fin ops and migration. Our 

cloud migration services cover: 

• SharePoint Strategy and Information Architecture 

• Automated SharePoint site provisioning using our Darpar application 

• Automated migration scheduling using our Mudo application 

• Automated migrations using ShareGate 

• Data cleansing and unstructured data migration 

• Intelligent migration retaining metadata and applying DROT rules 

• Workflow for digital preservation 

• Automated compliance to all public accessibility legislation 

• Automated retention and disposal 

• Multilingual SharePoint development with Welsh and English 

interfaces. 

• Power Platform integration / Teams Channel migrations 

• Support & training 

• Integrate AI and Microsoft Copilot to enhance user support and boost 

productivity 

SharePoint migration support 
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We believe that technology should enable business goals not drive them. 

That’s why we offer services and support tailored to the way you work. 

We use best of breed processes and industry standards, combined with 

our own unique methodology to ensure you receive the very best in 

quality and value for money. 

The extensive experience of our staff in real world application 

development means that we provide the right technology for your 

requirements, and our rigorous testing procedures ensure quality 

assurance throughout. Aspire Systems employs rigorous coding standards 

to facilitate the readability and maintainability of source code. All 

development is reviewed against these standards throughout the project 

lifecycle. 

Our agile approach to software combines commonly accepted best 

practices, such as an iterative, user-focused development process and use 

of industry standard design patterns. Aspire Systems has employed this 

approach successfully on many development projects. 

Our application development framework and suite of products allow us 

to increase productivity by spending more time on meeting the business 

requirements of our clients, rather than the low level nuts and bolts of 

the system. 

• Systems that reduce effort and increase the efficiency of processes 

• More timely, accurate data from which valuable analysis and reporting 

can be conducted 

• Cost savings by reducing the time taken to capture, validate and report 

on your organisations key data 

• An agile collaborative approach to the design, delivery and 

management of your system implementation 

• A highly qualified team with experience in delivering complex systems 

• Lightweight, reusable components ensure cost effective rapid delivery 

• Innovative cloud solutions and cloud adoption consultancy 

• Analysis, design, and development of bespoke applications 

• Database development and integration 

• Secure application delivery through web technology 

• Multilingual applications including bilingual Welsh / English interfaces 

• Business intelligence and flexible reporting solutions (Including Power 

BI) 

• Automated data validation 

• Systems integration 

• Technical project management 
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• Secure data exchange 

• Comprehensive support and maintenance 

• Social media integration 

• Mobile Web and Apps 

• Azure App Service, Azure Functions, Azure AI Search 

• Responsive web design and user experience (UX) design 

• Geographical and mapping solutions (including Google and Bing maps 

integration) 

Web and Windows based solutions 

• Microsoft .NET 

• Microsoft Azure 

• Web services and API (REST, SOAP, OAuth authorisation) 

• XML, XSLT, JSON 

• React, Angular, HTML5 , CSS, JavaScript, JQuery, AJAX 

• Microsoft SQL Server 

Business Intelligence 

• Microsoft Power Platform (Power BI, Power Apps) 

• Business Objects 

• Microsoft SQL Server Analysis Services (SSAS) 

• Microsoft SQL Server Reporting Services (SSRS) 

Content and Collaboration Platforms 

• Microsoft (Office) 365 

• Umbraco 

• Microsoft SharePoint Online 

Government and Industry Standards 

• Government Open Standards principles 

• W3C Web Content Accessibility Guidelines (WCAG 2.2) 

ISO 
Aspire Systems operates to the ISO 9001:2015 standard as a business and 

on individual projects.  The project manager and team members have all 

worked within ISO 9001 accredited environments and have had individual 

projects audited as part of accreditation renewal.  Aspire Systems first 

acquired accreditation in September 2006.  

Aspire Systems operate in accordance with the ISO 27001:2022 standard 

and first acquired accreditation in March 2015.  A number of our systems 

process sensitive data and frequently undergo penetration testing by 

external security experts. We have a solid understanding of security in 

web applications and develop all of our systems according to the 

recommendations of OWASP (open web application security project) and 

other industry best practise.  
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Cyber Essentials Plus 
Cyber Essentials is a Government-backed and industry supported scheme 

to guide businesses in protecting themselves against cyber threats. Aspire 

Systems is fully accredited against the Cyber Essentials and Cyber 

Essentials Plus schemes. 

Technical Accreditation 
The following Microsoft accreditations are held by Aspire Systems and its 

staff: 

 

 

 

The following Umbraco accreditations are held by Aspire Systems and its 

staff: 

 

 

 

The following Scrum accreditations are held by Aspire Systems and its 

staff: 
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The following is a small selection of Aspire Systems’ comprehensive 

SharePoint migration experience. For more of our work please take a look 

at our website https://www.aspiresys.com/uk/insights 

 

As part of a Machinery of Government (MoG) initiative, our team was 
responsible for transferring data between two separate SharePoint 
Online tenants within the UK government. This migration was necessary 
to support the reorganisation of departments resulting from the 
restructure. This was a large-scale data migration of over 700 SharePoint 
sites and over 27 Terabytes of data, for scale that’s the equivalent of over 
23.5 million copies of War and Peace! 
 

• We supported the department’s Knowledge and Information 

Management (KIM) team with planning, analysis and data mapping  

• We developed communication and mapping templates, delivered 

presentations, responded to user queries and guided data mapping 

decisions  

• We delivered three end-user workshops every week to help users 

with the transition  

• Scheduled and executed migrations using custom automation, 

tailored to the department’s requirements  

• Parallel migrations using several high-powered ShareGate migration 

servers  

• Pre- and post-migration reports to compare item counts, sizes and 

permissions   

 

Aspire Systems worked closely with the Department for Education (DfE) 

project team to plan a phased migration of 8TB of data between 

Microsoft 365 SharePoint Online tenants. Several working groups and 

workshops were held in order to carefully plan the migration and 

thoroughly understand the requirements. An initial Proof of Concept 

phase was successful and led to a migration plan supported by both 

Microsoft and Sharegate, ultimately culminating in a successful full 

migration. 

 

 

 

 

 

Experience 

https://www.aspiresys.com/uk/insights?gcloud=15
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Aspire Systems worked with UK Export finance to upgrade their 

SharePoint On-Premises instance to SharePoint Online, migrating across 

organisational data as a part of the build. This helped UKEF to align their 

old architecture with Microsoft Best Practise, which included reorganising 

existing sites and subsites in to a flat model. 

To facilitate this we built a complex provisioning system which creates 

“case sites” to drive business processes. These Case Sites are created 

following an Microsoft Form and Approval process, using PnP 

Provisioning and Site Templates to create secure sites for sensitive topics 

where security is crucial. 

This project also involved building a complex Power App to replace some 

legacy systems, which you can read more about in our Power Platform 

offering. 

GLD’s Legal Information Online (LION) 

system was hosted on a legacy version 

of Sitecore and needed to be replaced 

with a modern solution built on 

SharePoint Online. The department 

also wished to migrate their identity management solution from a legacy 

version of Microsoft Dynamics to Microsoft Entra ID. 

• Using our bespoke migration system we intelligently processed all 

unstructured pages and documents, reorganising and migrating 

them in to SharePoint sites, pages and document libraries within 

the LION hub.   

• Assigned metadata tags to thousands of pages and documents, 

ensuring users can find the information with ease   

• Improved global and footer navigation using SharePoint and 

bespoke SPFx features   

• Created custom migration system, allowing GLD to migrate 

Dynamics user data to Microsoft Entra ID and the SharePoint user 

profile service easily 

• The Government Legal Department can now decommission costly 

legacy infrastructure   

• A modern SharePoint Online user interface which is continuously 

receiving updates and improvements from Microsoft   

• A secure single sign-on experience for users from across many 

departments 
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Aspire Systems worked with the Development Bank of Wales to build a 

new SharePoint Online Tenant to replace their old on-premise platform. 

This involved a restructure of their content to adhere to Microsoft Best 

Practise, as well as taking advantage of the numerous benefits found 

within the SharePoint Online architecture.  

The project also included a new Intranet for DBW (pictured below), as 

well as an Extranet facility to allow DBW users to securely share select 

content with third parties, without exposing the rest of their architecture. 

Lastly, Aspire Systems worked with DBW to develop a phased migration 

between the two tenants - ensuring that DBW Users had a seamless 

transition into the new environment. 

 

 

 

 

 

 

 

 

 

Aspire Systems worked with Social Care Wales for several years, we built 

their original SharePoint environment on SharePoint 2010 and later 

upgraded to 2013. This included a bilingual intranet and team sites for 

document collaboration and records management.  

We recently worked with Social Care Wales to migrate from the on-

premises SharePoint environment to SharePoint Online.   

The project included: 

• Development of a bilingual corporate intranet for internal news and 

communications using modern SharePoint pages and web parts 

• Information architecture of SharePoint site structure   

• Development of staff forums  

• Document migration planning 

• Migration of documents to SharePoint Online using the ShareGate 

migration tool  

• Flattening the folder structures and applying metadata to every 

migrated file   

• Archiving of old files in accordance with data retention rules    

• Replacing sub-sites with site collections and a hub site   

• Training sessions for editors and end-users 

• A support helpdesk for staff 
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Since we offer specialist consultancy, development and support services 

we are able to comply with any Impact Level accreditation required when 

developing the solution. 

A robust backup and maintenance plan will be supplied where required. 

Should a failure occur the plan will set out the series of steps that must 

be taken to restore the service in accordance with the agreed SLAs.  

Our approach to project management allows us to evaluate and identify 

suitable responses to risks, set tolerances for risks and ultimately select 

risk responses that will ensure project delivery is achieved. We have 

experience of creating many varied and tailored plans for our existing 

SharePoint customers. 

On-boarding and Off-boarding process will be discussed and confirmed 

with a Aspire Systems Account Director during initial engagement. 

Typically there would be no cost associated with entry to the service. 

Please see pricing document. 

For Support projects or projects that contain a support element the 

following service management procedures will be followed. 

Enquiries will be received via email or telephone. 

All communication and associated actions will be logged in the Issue Log, 

which will be accessible 24/7 via the project Extranet (SharePoint). 

Enquiries that result in changes to the system will be communicated to 

the client prior to work commencing.  Changes to systems will be 

transferred to the live and/or staging environment by Aspire Systems (as 

applicable) directly upon acceptance and all relevant documentation will 

be updated. Aspire Systems will advise the client of completed changes to 

the live environment. 

All calls will be categorised by Aspire Systems as follows: 

• Category 1  

These are problems with the system for which there are no 

workarounds and have a serious impact on the processes of the 

system and the ability of the users to perform essential tasks.  The 

problems may relate to data or the software itself. 

G-Cloud details 
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• Category 2  

These are problems which affect part of the system but do not prevent 

continued use but do limit the effectiveness of the system.  Processes can 

continue and workarounds are available.  

• Category 3 

User generated queries requiring no modifications to the system or data, 

but will require guidance to arrive at a satisfactory conclusion.   

The SLAs offered would depend on the type of support being provided 

and would be agreed at the start of the support period. The following 

response times would typically be offered: 

Category Response time Investigation time 

1 30 minutes 3 hours 

2 1 hour 7 hours 

3 7 hours 15 hours 

 

Under our existing frameworks, 100% of calls have been actioned within 

the agreed SLA. 

Change control 
Issues that result in changes to the system will be subject to formal 

change control and communicated to the client for agreement prior to 

work commencing.  Changes to the system will be transferred to the live 

environment directly upon acceptance and all relevant documentation 

will be updated. We will advise the client of completed changes to the 

live environment. 

System monitoring  
During a busy support period, system performance and activity would be 

monitored to identify any potential problems before they occur.  This 

typically includes: 

• Monitoring event logs 

• Checking that backups have completed successfully 

• Monitoring storage space  

We recognise that at critical times such as the day new functionality goes 

live, additional system monitoring should take place.  This will ensure that 

unexpected issues can be identified and resolved with minimum impact 

to users.  

Resources 
The support service team will partly be provided by the same consultants 

who undertake project work.  All consultancy staff will be trained in the 

implementation of the helpdesk service to ensure a uniform service is 

provided. 

We will establish and maintain a test environment to allow support 

requests to be identified and resolved in an efficient manner. 

The details of any financial recompense model would be determined 

based upon the size and scope of the project and the level of technical or 
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organisational uncertainty on the side of the client. This will be decided 

during final contract negotiations. 

Our approach is one of flexibility and we seek to work in an integrated 

collaborative manner with the client, fostering an environment that 

promotes knowledge transfer throughout the project. 

In order for the client staff to support software applications it is 

important for us to pass on knowledge of the systems and technologies 

used. We always aim to develop software that can be administered as far 

as possible by the client. 

Both formal and informal tailored training and mentoring can be provided 

maximising the benefits of training time.   

Examples of training could include: 

• Training in the use of service management features 

• SharePoint training 

• Umbraco training 

• Configuration of bespoke system functionality 

• Training on how to undertake user acceptance testing 

• Mentoring 

Ordering 
The ordering process generally constitutes the client accepting a written 

proposal for the work, which details the project deliverables, costs and 

timescales. 

Invoicing 
Aspire Systems payment terms are 30 calendar days from the date of 

invoice. Invoicing will be based on the type of the project. For 

development projects this is typically 10% on specification signoff, 70% 

on delivery for User Acceptance and 20% on final signoff. 

By consumers (i.e. consumption) 

• Time and Materials projects 

Termination terms will vary depending on the service offered, and will be 

agreed at the time of service commencement. Our termination notice for 

consulting, development and deployment activities is 2 calendar weeks 

(Termination Period). Any actual days worked, (according to timesheets) 

up to the end of the Termination Period will become immediately payable 

by the client. Any finalisation of deliverables will need to be performed at 

that time. 

• Fixed Price projects 

For fixed price/fixed scope projects the client will be liable for the full cost 

of the fixed price projects if it is terminated early. Aspire Systems will be 

prepared to examine whether / how clients’ costs can be minimized if 

larger / longer term projects are terminated early. 
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• Resale of 3rd party Cloud services 

Where Aspire Systems is reselling 3rd party services to the client as part 

of our cloud services, clients will be required to comply with the standard 

terms of service offered by 3rd party suppliers. These will be clearly 

communicated prior to service commencement. Should early termination 

by the Consumer attract contract penalties from any 3rd party, Aspire 

Systems will pass these penalties to the Consumer. Any such penalties 

will be payable in accordance with any terms expressed by the 3rd party. 

By the Supplier (removal of the G-Cloud Service) 
The G-Cloud termination terms are agreed within the framework 

agreement. In general, all services purchased under this framework can 

continue to be supplied to consumers should the framework be 

withdrawn by the Supplier. 

The proposal from Aspire Systems to the client will make clear the 

contribution required from the client. Generally this will include providing 

business knowledge during workshops, reviewing outputs and 

involvement in user acceptance testing. 

 

 

 

 

  


