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Service Overview: 

• The Test and DevOps Factory provides qualified software engineering professionals, frameworks and technology as an “On Demand” service. 
• Our professionals cover all quality engineering processes and can take ownership of your entire delivery or complement your existing teams.

• We can provide architecture, testing and DevOps personnel on a time and materials or fixed price basis as required, either on site or remote.
• We will agree with you the appropriate tooling for the activity with us managing tool procurement and licensing in the most cost-effective manner. 

• You simply decide which tools you require – we can advise based on your requirements - and we will provision and support it for you on demand, as and when 
you need it. Open Source or Enterprise tools can be provisioned as SaaS on the Cloud or be installed on-premise - the choice is yours.

Service Description 

• People and tools are matched to the system(s) under test

• The client does not need to provide any test tools

• All maintenance of the test tools is managed by Infuse
• Flexible resourcing to address demand spikes

• A pre-built Centrr of Excellence Model
• Support Test Automation and DevOps initiatives

• Support Salesforce, Oracle, SAP and other packaged applications

• Fast results with fixed price SaaS model, with no CAPEX
• Remove bottlenecks in the test process due to incumbent issues

• Eliminate the need for expensive test tool infrastructure

• Scale testing resources up or down based on demand
• Reduces the time-to-market

• Extensive standardisation and automation, delivering lower costs

Service Features Business Benefits

Test & DevOps Factory On Demand



Established in 2002 with over 21 years of experience in software delivery and quality engineering 
consulting having helped successfully deliver over 500 projects around the globe. 

We have successfully deployed test services on over 35 HEI clients so we understand your 
business drivers and ways of working. We have experience with systems such as Moodle, Tribal 
SITS, CourseLoop, SAP and have delivered services ranging from functional test delivery to test 
automation, performance testing, test environment management, and process optimisation.

We leverage experts across our practice to provide you with an end-to-end delivery 
capability from experienced test managers to scrum masters, agile coaches, architects, 
developers, and manual & technical testers.

Our team are highly motivated and delivery focused, and will go above and beyond 
expectations to ensure the successful delivery of the test workstream. We have demonstrated 
our commitment to success on numerous previous test engagements.

All our resource are ISTQB foundation certified and bring expertise in testing together with 
experience and energy to quickly integrate with your existing team. We have a history of 
enhancing existing test teams to accelerate progress and are comfortable delivering within and 
managing a mixed team including in-house, contractor and third-party resource. 

Multi-disciplinary Team 

Highly Motivated & Delivery Focused

Experience and Credibility

Higher Education Specialists

Competitive Delivery Model

Technical Innovation

We effectively deploy resource onsite, onshore and offshore on many of our engagements. Our 
experience of delivering from multiple locations provides you with a cost competitive 
proposition together with the ability to flex resource when required. 

We have expertise across a wide range of innovative products from our own script-less test 
automation tool – useMango™ – to leading enterprise and open-source tools, through to our 
delivery accelerators.

Test Expertise & Team Integration

Why Infuse ?



• We are a team of 100+ engineers and consultants spread globally with a passion 
for modern software design, engineering and delivery.

• We possess deep expertise across Architecture, Agile, DevOps, Cloud 
Transformation, Quality & Performance Engineering.

• Since 2002, we have been helping companies of all sizes design, develop and 
deploy high quality software.

• Since 2018, we have been focused on supporting HEIs resolve their technology 
challenges as part of their digital transformation and cloud migration agenda.

Our Vision and Values

Who We Are Our Areas of Market Eminence

Consulting
Development 

& DevOps
Quality 

Engineering

Test 
Environment 
Management

useMango™
Test 

Automation

Be the first choice for our clients for their 
technology delivery challenges

Be at the forefront of technical innovation
Champion and empower our 

people

Build long term, trusted adviser relationships with 
our clients Act with honesty and integrity in all we do
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If you would like further information on our service, please contact us.
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