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Agile & DevOps Transformation

Service Background

Overview: What is Agile DevOps Transformation?
* Simply put, both Agile and DevOps are designed to serve the customer:
» Agile focusses on how to get features into your product that customers want.
» DevOps focusses on how to get the software-based product to your customers.
» In other words, Agile is the reason for frequent releases and DevOps is the mechanism to enable the frequent release cycle.

Challenge: Why is it needed?
« To stay competitive, organisations are faced with the need to operate and deliver software at a fast-pace with high quality, innovation and reduced time to
market.
* Animperative that can be difficult to meet due to various challenges, including:
+ Existing legacy architecture and infrastructure with siloed business operations.
+ Inefficient software development lifecycles based on outdated organizational processes and technology.
+ Lack of close, collaborative working between technology and business teams.
» Apprehension and even reluctance by teams to embrace new process and technologies.

Transformation Pitfalls: Failure Reasons

+ We recognise that the transition to Agile DevOps will be disruptive and can often fail to meet its objectives for a number of reasons, including:
» Taking a big bang rather than incremental approach.
» Focussing on tools and technology only.
» Trying to adopt a standard model not tailored for the organization's specific requirements and culture.
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Agile & DevOps Transformation

Our Approach

Our Services: How we can help
» Our Agile and DevOps transformation service is centred on providing the right people to enable organisations to implement and mature their Agile and
DevOps culture and practices.

Agile Transformation Service

+ We take a holistic approach to account for all aspects of your operating model with our services covering support for your vision, roadmap and strategy and
transforming this into operational reality across culture, people, process and technology.

» Our services is applicable for any transformation size from a single team through to enterprise-wide Agile transformation.

DevOps Transformation Service

+ We focus on the design and deployment of a full end-to-end Quality Engineering lifecycle, from automated deployment through DevOps practices.
* The target of our DevOps Transformation service is to embed quality and testing as part of your product delivery.

Service Features Business Benefits

» Customised transformation roadmap for your needs

» Tailored for any level of maturity

* Transform processes and people using Agile & DevOps practices
* Leverage proprietary and open-source tools

Faster software delivery to keep up with end user wants
More frequent release cycles

Enable cross-functional teams

' Shift left’ - Test earlier to detect more faults sooner.

* Agile & DevOps Trainings & Certifications * Reduce costs against more traditional methods
* Business case definition + Maximise the opportunities from CI/CD
* Leverage test automation » Delivery better quality digital products
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Experience and Credibility

Public Sector Specialists

Multi-disciplinary Team

Test Expertise & Team Integration

Highly Motivated & Delivery Focused

Competitive Delivery Model

Technical Innovation

Established in 2002 with over 21 years of experience in software delivery and quality engineering
consulting having helped successfully deliver over 500 projects around the globe.

We have successfully deployed IT services on over 100 public sector engagements, so we
understand your business drivers and ways of working and business challenges whether that
be Education, Transportation, Central Government or Local Government

We leverage experts across our practice to provide you with an end-to-end delivery
capability from experienced test managers to scrum masters, agile coaches, architects,
developers, and manual & technical testers.

All our resource are ISTQB foundation certified and bring expertise in testing together with
experience and energy to quickly integrate with your existing team. We have a history of
enhancing existing test teams to accelerate progress and are comfortable delivering within and
managing a mixed team including in-house, contractor and third-party resource.

Our team are highly motivated and delivery focused, and will go above and beyond
expectations to ensure the successful delivery of the test workstream. We have demonstrated
our commitment to success on numerous previous test engagements.

We effectively deploy resource onsite, onshore and offshore on many of our engagements. Our
experience of delivering from multiple locations provides you with a cost competitive
proposition together with the ability to flex resource when required.

We have expertise across a wide range of innovative products from our own script-less test
automation tool - useMango™ - to leading enterprise and open-source tools, through to our
delivery accelerators.
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Company Overview

Who We Are
+ We are ateam of 100+ engineers and consultants spread globally with a passion
for modern software design, engineering and delivery.

* We possess deep expertise across Architecture, Agile, DevOps, Cloud
Transformation, Quality & Performance Engineering.

* Since 2002, we have been helping companies of all sizes design, develop and
deploy high quality software.

* Since 2018, we have been focused on supporting HEIs resolve their technology
challenges as part of their digital transformation and cloud migration agenda.

Our Vision and Values

Be the first choice for our clients for their
technology delivery challenges

Our Areas of Market Eminence

Consultin Development Quality
g & DevOps Engineering
Test useMango™
Environment Test
Management Automation

Champion and empower our

Be at the forefront of technical innovation people
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Build long term, trusted adviser relationships with

Act with honesty and integrity in all we do
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If you would like further information on our service, please contact us.
N Nalin Parbhu
Founder & CEO
- nalin.parbhu@infuse.it
+44 (0) 7976 276 132
| Dr. Nick Pearce
ey Chief Operating Officer
: nick.pearce@infuse.it
+44 (0) 7824 460 708
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