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Strategy — Services Pricing

CDS will subcontract services to Strategy.

Principal Consultants

Day rate
Role Description On Offshore
shore
UK Poland |India
Analyst o Designs end-to-end solutions for

complex analytics challenges and
delivery plans

e Architects high-performance, highly
available data models and
schemas

o Defines test strategies and
adoption metrics

e Acts as strategic advisor on £2,135 £1,070 [£670
analytics
deployment, roadmap and program
design

e Provides program-level oversight,
managing dependencies and
integrations

« ldentifies, assesses, and mitigates
risks to project success

Developer e Analyses complex application
challenges and
selects optimal technologies

o Crafts creative, tailored technical

. : . £2,135 £1,070 [£670
solutions for unique client needs

e Acts as strategic advisor, giving
insight, guidance, and oversight to
project teams

Administrator e Designs solutions for complex
admin needs (multiple data
sources, external auth, advanced
VLDB tuning)
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e Plans long-term capacity,
upgrades, migrations, and
regression testing

e Develops programs
to monitor adoption and
performance; troubleshoots cross-
platform issues

o Coordinates with enterprise experts
to align standards and mitigate
platform risks

e Advises leadership on operational
governance

Senior Consultants

Day rate
Role Description On Offshore
shore
UK Poland [India
Analyst o Independently or as team lead,

builds analytics applications to
specification

o Rapidly creates schema and
reporting interfaces per defined £1,780 [£935 £580
architecture

o Executes testing plans efficiently;
communicates status and issues
clearly

Developer e Codes custom analytics features
and applications to expert
specifications

e Implements standard integrations
with enterprise systems (e.g.,
PMML/SAS with MicroStrategy) ~ [£1,780 £935  £580

« Builds and troubleshoots advanced
SQL queries

o Executes testing and reports
issues effectively
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Administrator e Performs administration tasks
independently following plans or
SLAs

« Configures connectors to certified
data sources and implements
security schemes

e Sets up platform servers and
configures them with enterprise  [£1,780 £935 [£580
systems (databases, web servers,
etc.)

e Leads migration/upgrade teams
according to predefined plans

e -Performs tuning and
troubleshooting; recommends and
documents platform changes

Consultants

Day rate

On Offshore

Role Description shore

UK Poland [India

Analyst « Builds analytics applications as
part of a team according to
specifications

e Uses platform grap_hlcal tools to 01470 1£625 445
create analytics objects and
interfaces

o Executes predefined testing plans
using standard tools

Developer e Develops custom analytics
features as part of a development
team

e Performs common enterprise
integrations using standard tools
and practices

£1,470 [£625 £445

e Tests and troubleshoots own code;
escalates issues appropriately
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Administrator o Manages users, develops ACLs,
and migrates objects per
specification

_ £1,470 [£625 [£445
« Contributes to complex

upgrades/migrations as part of a
master-led team
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