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Service Description

Our Cloud Native Application Platforms Strategy Review & Roadmap is a strategic advisory engagement designed to modernise your infrastructure into a 
resilient, high-performance foundation for modern software. Targeted at solving the barriers to scale, we help address the complexity of managing 
Kubernetes, microservices architectures and distributed data. This service provides a comprehensive audit of your container orchestration, service 
connectivity, and cloud-native security posture. By aligning your infrastructure with Cloud Native Computing Foundation (CNCF) best practices and 
integrating AI-driven observability, we create a roadmap that ensures your platform is not just scalable, but cost-optimised and self-healing. 

This service is delivered via several workshops and discovery activities, with the tailored outputs presented back in a documented format that the 
customer can share and communicate with IT and business stakeholders.
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Key Features for our Customers 
• Kubernetes & Orchestration Audit: Deep-dive into cluster configuration, networking (CNI), and resource 

management to ensure production readiness.

• AI-Powered Observability Integration: Implementing AIOps for predictive alerting and anomaly 
detection.

• FinOps & Cloud Unit Economics: Detailed analysis of workload costs vs. business value.

• Service Mesh Strategy: Designing traffic management and zero-trust security for microservices. 

• GitOps & Continuous Delivery Design: Moving to a declarative "Source of Truth" for all infrastructure.

• Multi-Cloud/Hybrid Architecture: Designing for portability and disaster recovery across providers.

• Automated Scaling & Spot Strategy: Configuring intelligent resource rightsizing to lower spend.

• Policy-as-Code (Guardrails): Implementing OPA or Kyverno to enforce compliance automatically.
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Key Benefit for our Customers 
• Lower Infrastructure Costs: AI-driven rightsizing and FinOps practices reducing 

cloud waste.

• Enhanced System Resiliency: Self-healing clusters reduce the frequency and 
impact of outages.

• Seamless Scalability: The platform grows and shrinks automatically based on 
real-time demand.

• Hardened Security Posture: Security is "baked-in" via automated policies and 
container scanning.

• Simplified Compliance: Automated auditing makes SOC2 or PCI compliance 
much easier to maintain.

• Operational Consistency: GitOps ensures that the environment is always in its 
desired state.
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SERVICE DESCRIPTION – SUPPORTING INFORMATION

Our Cloud Native Application Platform 
Strategy Review & Roadmap service forms 
part of Computacenter's Developer Velocity 
solutions.

These solutions help customers to scale 
software delivery by improving developer 
experience, adopting platform engineering 
and leverage AI assisted development.

Cloud & Applications services portfolio 
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SERVICE DESCRIPTION – SUPPORTING INFORMATION

Integral to our Advisory services, it forms 
part of our wider service portfolio aimed at 
support our customers at every stage of 
their technology adoption.

When leveraged with our Values Stream 
Mapping, Technology Selection, Platform 
Readiness and Proof of Value services, 
customers are able to take critical first 
steps in Cloud Native Application Platform 
adoption with confidence and clarity.

Cloud & Applications services portfolio 
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PRICING OVERVIEW

For current pricing which accurately reflects your requirements, please contact your Account Manager, call us on 01707 631000 

or send an email to government@computacenter.com.

Please ensure you reference the GCloud 15 Service ID number in all communication.
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ORDERING & INVOICING PROCESS 
Ordering Process

Please contact your Account Manager, call us on 01707 631000 or send an email to government@computacenter.com

Please ensure you reference the GCloud 15 Service ID number in all communication 

Invoicing Process

Customers are invoiced monthly with 30 days net payment terms.
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GET IN TOUCH

To find out how your organisation can take 
advantage of Computacenter’s Cloud 
Propositions, please contact your Account 
Manager or send an email to 
government@computacenter.com

https://www.computacenter.com/uk

Helping our customers change the world

Computacenter is a leading independent technology and 

services provider, trusted by large corporate and public 

sector organisations. We are a responsible business that 

believes in winning together for our people and our planet.

We help our customers to Source, Transform and Manage 

their technology infrastructure to deliver digital 

transformation, enabling people and their business.
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