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Unleash your legacy with Ensono
Helping the world’s most innovative companies fuel
transformation, navigate disruption, and lead with
confidence.
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Ensono Services on G-Cloud 15

Ensono enables public sector organisations to achieve better outcomes through
cloud-first solutions. Our team of technology consultants and engineers brings
over 15 years’ experience delivering complex, high-impact projects for the UK's
leading organisations. We work collaboratively with clients understanding their
goals and applying deep technical expertise to design, build, and manage the
right solution.

Our G-Cloud 15 Services:

= Data Assessment & Implementation: Secure, optimise, and modernise your data for the
cloud.

= Strategic Modernisation Planning & Implementation: Transform legacy applications and
infrastructure for agility and resilience.

= SRE as a Service (SREaaS): Proactive reliability, automation, and performance for critical
systems.

= Enterprise Test Services: Comprehensive testing to ensure quality, security, and compliance.

= |dentity & Access Management: Deliver secure, scalable, and frictionless access across your
organisation.

= Flex® Cloud Services: Scalable, on-demand cloud engineering and managed services that
flex with changing priorities.

Our public sector track record includes strategic platforms for central
government, rapid NHS Covid-19 chatbot delivery, and support for local
authorities, transport, education, housing, and charities. We're also recognised
for delivering results in the private sector. See our website for client stories. Client

Stories | Ensono.
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Why clients engage us for quality assurance & testing

"We need to reduce the
amount of manual effort
that goes into testing”

"How can we reduce our
testing costs?”

“"How do we develop an
efficient User Acceptance
Testing (UAT) process?”

emSOmO Privileged and confidential

"How can we ensure our
releases are reliable?"
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“How can we speed and
automate our testing to
get to market faster?”

“Our current testing strategies
are outdated. How and what
can we improve on?”

“We are looking to develop
a more optimal Path to Live
strategy”




Enterprise Test Service Phases

Initial Scoping
Meeting

Highlight problem
space, discover
desired outcomes,
plan scope.

Assessment Implementation

Phase 1 —:—:—- Phase2 — s Phase3—  wPhase4— ' »Phase5

Discovery

Explore the
system-under-test,
understand current
practices and
methodologies via
demos and
interviews

Collate and interpret
findings from
discovery. Present
findings back to
stakeholders

Recommendations

Present a prioritised
list of actionable
recommendations
that will achieve the
desired outcomes

Ensono assist in
implementing the
recommendations
from Phase 4

cNSONO



Enterprise Test Assessment

Review of your current test strategy, providing actionable recommendations across...

@ Overall testing strategy

Automation enhancements
- J

@ Optimization of ‘path to live’

Ve N

UAT processes and tools
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What We Measure

2 . Automation coverage and effectiveness

Defect leakage and defect escape rates

. Test cycle time & path-to-live efficiency

. Environment & test data readiness
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:3 . Coverage of business logic and workflows
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Quality governance and adherence
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Enterprise Test Implementation

Design, implementation, and improvement of...

@ End-to-end regression testing solution
A

Automated testing framework

Test strategy and test plan development

Process and practices (UAT, path to live)

Handover and training

cNSONO
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Test Lifecycle

Define QA requirements
Ensure requirements are accurate

Q

Q Regression testing

6

Maintenance
Requirements

Automated testing Software o
@ Exploratory testing Development an test cases
Non-functional testing Lifecycle Identify issues early

Test-Driven development

Q g:z:::‘:m tosts Q Are designs accurate?
i ?
Continuous feedback Do they meet requirements?
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Why Ensono

®

Experts in application Diverse testing experience Experienced development
performance and testing across a huge variety of team able to implement our
We specialise in developing technology and tools recommendations

automated test frameworks and Our technology-agnostic We can implementthe changes for
processes that ensure the swift expertise, enables us to you, or with you, to realise the
identification and resolution of address the unique needs of benefits of our recommendations.

our clients using their

erformance issues.
P preferred tools.

emSOmO Privileged and confidential
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Client stories



CASE STUDY | RETAIL

Retail lender accelerates test execution time
by 97%

CLIENT
A large, publicly traded retail and financial services company.

CHALLENGE

A legacy POS system and manual testing process were causing significant release delays.
Their an eight-person QA team was responsible for testing a 25-year-old point-of-sale (POS)
platform that spanned hundreds of stores across the United States and Latin America. Each
regression cycle took more than two weeks to complete, creating release bottlenecks and
slowing innovation.

The legacy POS codebase—developed by multiple teams over decades—was inconsistent and {:}

complex. Dependencies between store hours, employee logins, and cash management + Regression test time reduced by 97%—from 87 hours to less
added further challenges. Manual testing could no longer keep pace with the business. than 3

SOLUTION Automated test execution now runs with every release

We began by identifying the best candidates for automation. Key objectives were to: create Readable HTML reports and release notes are generated
readable, reusable test scripts that served as living documentation; enable easy scaling with T e
minimal code setup; and maintain clear visibility through integrated reporting. y

A smart state management system was developed to synchronize shared resources—such as CI/CD integration enables faster, more reliable delivery cycles

stores, employees, and cash drawers—ensuring tests ran in parallel without conflict. To QA team upskilled, improving capability and confidence
accommodate operations across multiple time zones and languages, Ensono designed the
system to emulate store-specific environments, enabling parallel execution from a single
build agent. The final solution included:

* A new automation framework covering 534 test cases
+ Auto-generated release notes and test reports
+ Alive dashboard for QA visibility and test health

cNSONO
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Who we are

&b 520

#=z 3,900

&8 experts
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average client tenure

$1B

global revenue



Trusted to run, migrate, and protect the
world’s most critical workloads

) Migrations
o Client reve_nue 300 Help clients exit datacenters
90% 90% of our client’s revenue runs

and rely on Ensono DCs and
through Ensono managed platforms public clouds.

2 Microsoft Experts Data footprint
50 Certified across Azure, data & Al, and 9 O P B Manage complex data sets and

app innovation multiple storage platforms

1 65 AWS Experts Managed Servers
Certified across migrations, 3'4m Supporting mission-critical workloads
modernisation and managed services

across hybrid environments

cNSONO 17
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Ensono Cloud Services Portfolio
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We follow the GDS Service Manual’s approach to
agile delivery

A short (typically four to
eight week) phase
focused on
understanding the
problem to be solved:
Researching user needs,
agreeing business
goals, detailing
constraints, and
identifying ideas to test
at alpha.

cNSONO

* Another short (typically
six to eight week) phase
focused on building
prototypes and testing
ideas, working with a
small group of users or
stakeholders.

* The objective of this
stage is to get enough
feedback on a prototype
to determine whether to
move on to beta.

=)

* A phase focused on
starting to build the best
idea from alpha. An
initial, private beta will
involve a limited number
of users to gather
feedback to make
improvements.

* Once we've done that
and are confident that
the service can operate
at scale, we can move
into public beta,
opening up the service
to everyone that needs it
and preparing for live.

CONFIDENTIAL AND PROPRIETARY
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* The focus of the live

phase is to support the
service on a sustainable,
ongoing basis,
continuing to make
improvements, and
iterating to take account
of emerging needs.

Success is measured
against the targets
agreed during the
earlier phases.
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Why Ensono?

Business outcomes first: \We focus on delivering better business results, not just technology
solutions.

Vendor agnostic: Independent advice backed by partnerships with all major cloud providers,
without commercial bias.

Code less, deliver more: We leverage existing technologies and prefer PaaS for hyperscale
performance, risk reduction, and cost efficiency.

Proven delivery: A decade of engineering excellence, supported by Ensono Stacks, our
toolbox of tested approaches and automation.

Knowledge transfer: We train and empower in-house teams for long-term self-sufficiency,
with managed services available when needed.




Ensono has unique expertise,

Capability &
Commitment

With expertise in AWS, Azure,
GCP, private cloud and legacy
systems we excel in complex
environments, helping our clients
to unlock their most valuable
data and insights from
mainframe to cloud.

Outcome
Focused

We focus on your core
business objectives and
outcomes with a technology
agnostic approach,
independent of vendors and
point solutions.

focus and flexibility

Proactive
partnership

We don't just reimagine your
strategy, we roll up our
sleeves and deliver our
recommendations. Ensono is
an extension of your team,
built around your needs.



Ensono continues to be recognised for its
technology, people and innovation

Microsoft Partner aws
Azure Expert MSP e

aws
PARTNER
B® Microsoft =I Microsoft Managed Service

Solutions Partner

PARTNER

Solution Provider

Digital & App Innovation

o Google Cloud
Partner

HE Microsoft

Solutions Partner

aws aws1

Security Specialist — - Public Sector Digital
Kubernetes on Azure PARTNER \pm:”er;s\an Da: i PARTNER ® L Technolog\/
AdvncedTier |+ Publc Sector Solution i s A P C e rt | fl e d Leazdzers Awards
in Hosting Services Winner
BE Microsoft _ o . L .
Solutions Partner .. MlCrOSOft SAP Certlfled
liifvsthictie Solutions Partner aws .
Dota & Al — gasmsais AR Wi in Cloud Operations
Azure PARTNER SR « AWS Microsoft Workloads
Aduan;zd Tier Services Competency ® e
ervices
Specialist SAP Certlfled
SAP on Azure s H ® H
Microsoft Windows Virtual Specialist in SAP HANA® Operations
s Kubernetes on Azure
Infra and Database Migration Infra and Database Migration aws aws
> ~— Partner
Qualified Preferred
. 1 00 Software Service Provider
i me Microsoft CERTIFIED
% MSUS Partner Award Winner 2020 N
=
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Security & Compliance
Certifications

CYBER CYBER
ESSENTIALS ESSENTIALS

CEhTIFiED
CERTIFIED PLUS

At Ensono, our dedication to excellence extends
beyond industry accolades to include a steadfast
commitment to security and compliance.

Our certifications are a testament to the rigorous
standards we uphold to protect and serve our
clients with reliability and trust.

ISO 27701

cNSONO
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ESG Commitment

The Environment

We are reducing energy use and material
waste through environmentally responsible
management of offices and data centers.
We have implemented programs that:

Monitor air emissions

Recycle cooling water and electronic waste
Reduce energy consumption

Ensure safe disposal of hazardous materials
Use renewable and/or lower impact energy
sources

Social Responsibility

By developing people in a diverse,
equitable and inclusive workplace, we offer
growth opportunities for associates and
more innovative solutions for clients.
Initiatives include:

Unconscious bias training
Tech Talent Charter (U.K. nonprofit)
Ensono Academies:

« Junior Academy for inner city youth

*  Ensono Mainframe & Cloud Academies

Women Connected mentoring program
Associate development, recognition and
engagement programs

Governance

We are a trusted global MSP, serving clients
throughout the world. Our code of conduct
defines standards for a fair and safe
workplace. Governance practices include:

Board oversight of financial audits and
reporting; technology strategy and
investment; and compensation plans
Annual compliance, privacy and data
protection training for all associates
Comprehensive Risk Management program
Compliance with industry regulations

2050 Net Zero Goal

cNSONO
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Culture That Shows Up in Your Results

Being a great ally starts with our people and ends with stronger results for you.

What you get

I*S8\ 24/7 extension of your team
88 Globally aligned, locally accountable 3'900+ 98%
G.|°h'13| ,:ssociatgs Client Satisfaction
gﬁg\:f: Transparent allyship Vr;'itndsae;‘ O EElIcE on critical incidents
- We flag issues early and fix them fast

Great Place to
Work® Certified
(US, India, Poland,
UK, Germany)

Lower costs Embedded in your tools, your @ @ @
Proactively even if it doesn't benefit us workflows, your strategy

Tools  Workflows Strategy

Great
Place

To
Work.

Certified
sepa0zssep 2026

Built-in agility
We adapt to your ways of working

™

Certified | Certified
sepzuzsser 2oz [ sep uzssep 220
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A relentless ally, working tirelessly
in pursuit of your goals

Deeper, broader expertise An extension of your team Putting your interests first

[} '{} ({4

Every other firm brought their sales Your team is amazing—it has been Ensono provides a personal touch
team—Ensono brought the people a true partnership since the first and is always proactively engaged.”
who would be there the day after interaction.”

the sale.”

Chief Information Officer Director, Infrastructure & Operations Chief Operating Officer
Major Retailer Major Energy Company Government Agency

cNSONO legedand confdertal
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Contact us.

Emai|° bids@ensono.com Take a look at our UK Government
} - Frameworks webpage for more details:

www.ensono.com https://www.ensono.com/gb/g-cloud-15/



mailto:bids@ensono.com
https://www.ensono.com/gb/g-cloud-15/
https://www.ensono.com/gb/g-cloud-15/
https://www.ensono.com/gb/g-cloud-15/
https://www.ensono.com/gb/g-cloud-15/
https://www.ensono.com/gb/g-cloud-15/
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