ideal

EPR and Digital Health Organisational, Data and Technical Readiness

Ideal Health is a trusted partner in preparing healthcare organisations for digital transformation.
Using established techniques, Ideal consultants carry out an assessment of the organisation’s
current state of readiness and recommend a plan of activities specifically in relation to
organisational, data and technical readiness.

Service features and benefits

Service features

Benefits realisation readiness assessment, ensuring alignment between programme
outcomes and organisational objectives

Training Readiness assessment including high level Training Needs Analysis

Organisational change and culture readiness assessment to evaluate leadership alignment
and staff engagement

Technical readiness assessments, data readiness and governance assessments to identify
dependencies and potential risks

Technical architecture, technical data readiness (TDR), and roadmap review

Leadership engagement and vision alignment, with targeted branding and communication
strategies to drive adoption

Capability and capacity assessment to identify resource gaps and skill requirements ahead
of mobilisation

Business intelligence and data security analysis

EPR implementation strategy and interoperability planning to ensure seamless integration
with existing systems

Scalability, privacy and data recovery planning

Service benefits

Anchored in established methodologies such as HIMSS, PROSCI, and NHS Digital Readiness
frameworks

Clear and structured reports presented across organisational, data, and technical domains
for Board and executive review

Engages organisational leaders in assessing readiness for successful transformation
Promotes vision and engagement enhancement for upcoming change
Drives accurate resourcing and cost profiles for the business case

Improves project success likelihood through comprehensive readiness assessments
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e Reduces programme risk by addressing cybersecurity, compliance, data integrity, and
interoperability gaps

e Provides a robust foundation for mobilisation, delivery, and benefits realisation

Client-Side Responsibilities
e Access to the client-side stakeholders required for delivery of this service

e Access to equipment, domains and files required for delivery of this service
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