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Digital Transformation Consultancy for the New Hospital Programme 

Ideal Health provides transformation and technical consultancy and services to support impactful 

and compliant digital solutions to support individual organisations who are part of the New Hospital 

Programme (NHP). Our services span Digital Strategy localisation, business case (SOC, OBC and FBC) 

development, NHP digital requirements compliance and full lifecycle transformation managed 

services. 

Service Features and Benefits  

Service Features 

• Digital and data strategy development for NHP Trusts – mapping technical and system 

requirements to every stage of the hospital build process 

• NHP digital gap analysis and roadmap development, in line with 49 System Compliance List, 

incorporating Fabric, Footprint and Flow NHP requirements 

• Augmenting the digital roadmap to incorporate digital workstreams outside of the NHP 

Compliance list (for example, LIMS, FDP integration, NHS App, Pathology) 

• Infrastructure readiness and strategy 

• EPR strategy development, aligned with NHP  

• Business case development (SOC, OBC, FBC), investment cases and procurement support for 

systems and services 

• Strategic visioning for digital innovation , including RFID, WIFI tracking 

• Information governance and clinical safety services 

 

Service Benefits 

• Future proof digital and data roadmap to meet the 49 core technologies in the Compliance 

Checklist and additional value-add technologies 

• A phased gap analysis for every stage of the NHP lifecycle, introducing technologies at the 

right time to maximise impact 

• Proven expertise in applying the requirements of the national NHP programme at a local 

Trust level 

• Subject matter expertise at a technical, domain and system level 

• Underpinned by benefits-realisation and robust governance and programme management 

• Benefit from proven experience in the digital requirements for each stage of the build 

process 

• Experience with scoping, implementing and optimising all EPR systems, through targeted 

resource or managed service delivery 
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• Blended experience across foundational and emerging technical spheres, including 

infrastructure, data, analytics and AI 

 

Client-Side Responsibilities 

• Access to the client-side stakeholders required for delivery of this service 

• Access to equipment, domains and files required for delivery of this service 

 

 


