ideal

Benefits Realisation and Management

Ideal Health’s comprehensive Change Management and Transformation service uses proven
industry-standard methodologies to help NHS organisations manage the identification, ownership,
reporting, measurement and ultimately realisation of benefits. In doing so, it supports organisations
in reporting ROI and securing further digital transformation budget.

Service features and benefits

Service features

e Benefits Realisation Strategy Development

e Benefits Management Planning and Execution

e Comprehensive benefits profiles creation

e Active engagement with benefits owners to drive ownership and accuracy
e Benefits baselining and measurement implementation

e Alignment with established reporting and Bl processes

e Adherence to corporate standards and benefits management best practice
e Feedback integration into overall digital strategy / digital health

e Seamless alignment with change management initiatives

e Continuous improvement through iterative benefits analysis
Service benefits

e Centralise benefits realisation in programme delivery for success
e Drive benefits ownership among leadership and managers

e Improve likelihood of benefits realisation

e Ability to profile return on investment (ROI)

e Operationalise measurement techniques for accurate reporting

e Embed benefits realisation into business as usual (BAU) activities
e Increase likelihood of future investments in digital transformation
e Provide thought leadership and publishable case studies

e Enhanced decision-making through in-depth benefits analysis

e Strengthened organisational resilience
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e Access to the client-side stakeholders required for delivery of this service.
e Access to equipment, domains and files required for delivery of this service.

Client-Side Responsibilities
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