Cloud21

A Tegria Company

Go-Live, Cutover and Stabilisation

End-to-End Support for Digital Transformation

Our commitment to you starts by taking the time to understand the challenges you face. Our Strategic
Consultancy is based on many years of expertise in system services. By collecting data, carrying out
thorough analyses to identify opportunities, we will help you maximise the benefits of transformation of
clinical care and operational services whilst minimising risk.

Led by former NHS and Social Care CIOs, COOs, CMOs, and Transformational Directors, our real-world
experience and comprehensive services support the full transformation and lifecycle of major systems
deployments.

From ensuring System Readiness through to Initiation and Deployment to Go-Live and Stabilisation,
we are with you step by step on the journey from assessment to implementation and beyond.

Our implementation services help you evaluate, plan, and deliver system implementation
as well as go-live and adoption processes. We deliver best practice and ongoing

experience and capability. This knowledge transfer is a key part of our implementation.
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