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Specification and Procurement Services

End-to-End Support for Digital Transformation

Developing a specification to support procurement activity can be complex. It’s essential to ensure a
specification delivers the solution that meets your requirements — and not just a list of functional
requirements. We take a scenario and clinical workflow-based approach to developing specifications
and translate those ‘real-life’ requirements into functional and non-functional specifications.

We have worked with a range of organisations to develop specifications across a broad range of
operational and functional areas:

e Electronic Health Records e Maternity

(EHR)/Electronic Patient Records (EPR) e Electronic Document Management
e Patient Administrative Systems (PAS) (EDM)

¢ Radiology Information Systems (RIS) e Health Information Exchange (HIE)
e Picture Archiving and Communication e Order communications

Systems (PACS) e Electronic prescribing

¢ Vendor Neutral Archives (VNA) e ER/A&E

e Pathology (LIMS) e Nurse documentation

® Pharmacy e E-forms

* Theatres

We work with our clients’ teams to ensure the right decision is made on the most appropriate
procurement route and to ensure a smooth process through which suppliers are robustly evaluated,
and that the result meets the criteria agreed at the outset.

Our team have managed a variety of procurements for our clients for over 12 years assisting

clients in the final stages of the procurement process to ensure that the contract is completed to the
satisfaction of the client (and the successful supplier) ensuring that the client’s interests are protected
and any risks are fully evaluated and understood. This stage also includes the production of a contract
summary and working with the local legal teams where required.

We provide specialist consultancy services to support NHS, healthcare
and public organisations including social care, with the identification and
selection of hardware, software and services. This service includes
specification and tendering support as well as commercial, procurement
and contract management.
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