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1. Service detail

1.1.Introduction to the Service

This service provides the framework for gaining assurance over spend in the cloud. With
the increasing ease of provisioning capacity in the cloud, it is important for service and
operations owners of public sector organisations to have assurance over value for money
spent on the cloud. The key features of the service include:

Identifying cost drivers for the cloud estate

Assess and evaluate the value for money spent on the cloud estate

Ensure optimum balance between effectiveness and efficiency for spend
Determine gaps and provide recommendations for enhancing value return
Impart training to stakeholders to adopt and sustain the optimisation framework
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The illustration below details the phases where spend can be optimised in the cloud:
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Figure 1 — Focus Areas to Optimise Spend

Through this service, organisations will be able to:

» Gain assurance over value return on cloud spend

» Gain insights on opportunities for optimisation of spend

» Determine gaps in current sourcing and use practices

» Develop remediation plans for extracting greater value return on spend

1.2.Service Description

We help companies and public sector organisations to thrive in the transformative age by
refreshing themselves constantly, experimenting with new ideas and scaling successes.
Our services include strategy, architecture, governance, service design, innovation
management, commercial management and advice pertaining to legal and compliance
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matters. We help businesses transform and evolve quickly to seize the opportunities and
help mitigate the risks that digital transformation creates.

Public sector organisations are unique in that they hold a position of trust amongst the
general public which is all the more reason why they should achieve and sustain maximum
return for the public spend budget that they hold ‘in trust’. To this end, it is important for
public sector organisations to determine the aspects of cloud spend that are relevant to
their business and measure their value return on an ongoing basis to ensure that they
continue to be trusted custodians of public budgets.

To achieve this goal, our approach will be focused on the following activities:

» Evaluate the services in use and their relation to the objectives for which cloud services
are commissioned

Identify relevant metrics that provide objective insights into value return on cloud spend
Identify the areas of potential savings/value extraction in terms of value/cost

Determine the next steps to realise the value/optimise costs

Determine gaps and corresponding execution plan based on recommendations

Embed metrics to report on relevant costs for cloud usage to provide continued
management information

» Train the stakeholders on devising metrics fit for purpose to monitor and control spend
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The figure below highlights the areas that may be scoped in for the review, as applicable
to realise value for cloud spend, across the cloud lifecycle:

Strategy Adoption Optimisation

(%@ Strategy Alignment / Value Creation (:,® Application Readiness m Security, Risk, Compliance

Develop adaptive cloud strategy including
platforms, data, software engineering, risk

« Align to business priorities and expected

outcome

(customer experience, revenue
enhancements, productivity gains and cost
savings)

* Document business case for change
« Perform value modelling (TCC/TCO/ROI)

rgﬂ Robust approach

+ Develop simple fail-fast cloud migration

approach

+ Develop migration factory playbook, standards

and best practices

« Conduct small-scale rollout for proof of concept
« Ensure executive sponsorship & alignment for

adoption effectiveness and benefits realisation

ﬁ Cloud Operating Model

« Develop clear roles, responsibilities and

enablement

+ recognise value of vendor management,

cloud engagement coordination

+ recognise the critical value of architecture

Develop underlying framework for
strategic selection of application to
maximise ROI

« Standardise design patterns for cloud
suitability

* Implement CI/CD tooling

+ Optimise applications for horizontal
scaling

* Analyse common data models

ﬁ@} Design Patterns Framework
[

« Define standards for infrastructure as code

« Define capacity management standards

+ Develop data colocation and abstraction process
« Leverage data lake/hub architecture patterns

« Architect connectivity between cloud

environments

Migration Execution

» Develop customised design patterns and
associated Infrastructure as Code (IAC)
templates

» Develop pre and post migration checklists

+ Perform shakeout, data validation,
performance, quality assurance, failover and
integration testing

Adopt industry security standards
« Define distributed risk principles
« Secure data through data protection protocols
+ Implement cloud governance framework
« Review regulation and compliance standards

ﬁf"‘ﬁ People, Culture and Change

« Define skills required to enable cloud
environment

« Employ digital workspace principles

« Empower employees through autonomy

« Build purpose-led and continuous
learning culture

* Inject shared innovative values

+ Define fluid feedback mechanisms

Automation / DevSecOps

« Optimise the cloud adoption with
advanced automation & DevOps

« Standardise release and deployment
processes

« Target a NoOps end state with PaaS

Figure 2 — Key Components of a Successful Cloud Journey

1.3.Pricing

This service is priced in accordance with the SFIA rate card provided and can be modelled
using a range of commercial approaches e.g. time & materials, fixed price, etc. ‘Ordering
and Invoicing’ and ‘Termination’ are to be undertaken in accordance with G-Cloud 15
contract terms unless varied by mutual agreement and detailed within a call-off contract.

G-Cloud 15
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2. Key contacts

For further information please get in touch via the email address below.

G-Cloud 15

Sree Rao
Director

Email: eytenders@uk.ey.com

Ayush Sharma
Senior Manager

Email: eytenders@uk.ey.com
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EY | Building a better working world
About EY

EY exists to build a better working world, helping to create long-term value for clients,
people and society and build trust in the capital markets.

Enabled by data and technology, diverse EY teams in over 150 countries provide
trust through assurance and help clients grow, transform and operate.

Working across assurance, consulting, law, strategy, tax and transactions, EY teams
ask better questions to find new answers for the complex issues facing our world
today.

EY refers to the global organisation, and may refer to one or more, of the member
firms of Ernst & Young Global Limited, each of which is a separate legal entity. Ernst
& Young Global Limited, a UK company limited by guarantee, does not provide
services to clients. Information about how EY collects and uses personal data and a
description of the rights individuals have under data protection legislation are
available via ey.com/privacy. EY member firms do not practice law where prohibited
by local laws. For more information about our organisation,

please visit ey.com.

Ernst & Young LLP

The UK firm Ernst & Young LLP is a limited liability partnership registered in England
and Wales with registered number OC300001 and is a member firm of Ernst & Young
Global Limited.

Ernst & Young LLP, 1 More London Place, London, SE1 2AF.

© 2026 Ernst & Young LLP. Published in the UK.

All Rights Reserved.

&3

In line with EY’s commitment to minimise its impact on the environment, this
document has been printed on paper with a high recycled content.

Information in this publication is intended to provide only a general outline of the
subjects covered. It should neither be regarded as comprehensive nor sufficient for
making decisions, nor should it be used in place of professional advice. Ernst &
Young LLP accepts no responsibility for any loss arising from any action taken or not
taken by anyone using this material.
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