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1. Service detail
1.1.Introduction to the Service

1.1.1. Cash Analytics: organisations seek a robust and sustainable approach to drive
improvements in working capital management. With limited visibility on the drivers of
working capital performance, identifying gaps in payments and cash saving
opportunities prove to be difficult. EY has developed a continuous performance
reporting solution consisting of custom dashboards covering major components of
order to cash, procure to payment and forecast to fulfil processes.

1.1.2. Spend Analytics: organisations often want to understand their spending trends to
identify cost reduction opportunities. EY’s solution consists of an automated data
transformation process leveraging advanced analytics, along with a dynamic spend
analytics tool powered by PowerBl/Tableau that provides visibility on spend.

1.2.Service Description

Cash and Spend Analytics suite enables semi-automated delivery of working capital
dashboards - including enrichment of client’s data. Typical Cash Analytics engagement
workflow/deliverables is pictured below:
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extraction and loading of large deduplication of customer and matching of customers and download, Process and upload scenario modelling tools to
data volumes supplier entries. Leverages suppliers based on predefined the data from the source system accurately predict your
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Suite of SQL views and Proprietary datasets detailing Toolkit utilizing machine
procedures allowing blending relationships between learning algorithms for
data from disparate data companies enabling full segmentation and automatic
sources and systems and consolidated view of payment classification. Allows to classify
across client projects and receipt relationship with spend into meaningful groups
suppliers and customers using a mix of descriptive and

numerical factors
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Figure 1 — Cash & Spend Analytics Suite

G-Cloud 15 Page 2 of 6



1.3.Pricing

This service is priced in accordance with the SFIA rate card provided and can be modelled
using a range of commercial approaches e.g. time & materials, fixed price, etc. EY is also
able to provide off-shore and near-shore pricing at reduced rates. ‘Ordering and Invoicing’
and ‘Termination’ are to be undertaken in accordance with G-Cloud 15 contract terms
unless varied by mutual agreement and detailed within a call-off contract.
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2. Key contacts

For further information please get in touch via the email address below.

Pete Alltree
Director
Email: eytenders@uk.ey.com
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EY | Building a better working world
About EY

EY exists to build a better working world, helping to create long-term value for
clients, people and society and build trust in the capital markets.

Enabled by data and technology, diverse EY teams in over 150 countries provide
trust through assurance and help clients grow, transform and operate.

Working across assurance, consulting, law, strategy, tax and transactions, EY
teams ask better questions to find new answers for the complex issues facing our
world today.

EY refers to the global organisation, and may refer to one or more, of the member
firms of Ernst & Young Global Limited, each of which is a separate legal entity.
Ernst & Young Global Limited, a UK company limited by guarantee, does not
provide services to clients. Information about how EY collects and uses personal
data and a description of the rights individuals have under data protection
legislation are available via ey.com/privacy. EY member firms do not practice law
where prohibited by local laws. For more information about our organisation,
please visit ey.com.

Ernst & Young LLP

The UK firm Ernst & Young LLP is a limited liability partnership registered in
England and Wales with registered number OC300001 and is a member firm of
Ernst & Young Global Limited.

Ernst & Young LLP, 1 More London Place, London, SE1 2AF.
© 2026 Ernst & Young LLP. Published in the UK.
All Rights Reserved.
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In line with EY’s commitment to minimise its impact on the environment, this

document has been printed on paper with a high recycled content.

Information in this publication is intended to provide only a general outline of the
subjects covered. It should neither be regarded as comprehensive nor sufficient for



