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1. Service detail
1.1.Introduction

EY’s Application Modernisation services remain central to our Cloud Migration strategy,
now enhanced with Al-driven discovery tools, DevSecOps automation, and cloud-
native engineering practices for faster, secure transformation. The services are
strategically designed to aid organisations in modernising their applications as they
transition to a cloud-based infrastructure.

By leveraging EY's Cloud Migration Factory (CMF), which includes the modernisation
toolkit, the application modernisation process is accelerated, covering the full lifecycle from
initial discovery and planning, through to the modernisation process itself, and post-
modernisation optimisation and support. Our approach aligns with a whole-of-business
lens, ensuring technology transformation supports organisational objectives.

Key updates:

» Integration of Zero Trust security architecture and continuous compliance monitoring.

» Optional digital twin modelling for complex workflows.

» Alignment with UK Government Cloud Security Principles and latest Al ethics
standards

In the planning phase, we capture the application-specific business priorities, objectives,
and requirements, and then use the EY Cloud Adoption Framework to assess the
readiness of each application. Subsequently, a Modernisation Plan is tailored to account
for the nuanced dependencies and specific needs of each application. Moreover, this plan
considers crucial business events and seeks to strike harmony between the cloud
migration process and the concurrent business roadmap.

EY has developed a cloud assessment framework focusing on strategy and business case
for Customer cloud journey.

Cloud adoption journey has multiple phases, and we understand customers are currently
envisioning to modernise their cloud workloads to adhere to the current best practices
reference architecture patterns in use by CSP’s.

EY Teams have experience in,

» Working with organisations to help design a comprehensive cloud target operating
model (governance, people skills and capabilities, processes, technology, security)

» Analysing application portfolios to define cloud modernisation readiness and identify
blockers for adopting a modern cloud tech stack.

G-Cloud 15 Page 3 of 9



Estabdish cloud Modemisation Business Itoration &

Foundation(s) case & Strateqy Decomposition
Buniness algnment

Everything
s on you
P

[ ."
& /&
\ \
\\ Fansformation /,-' e .\ |;-n and SFnII} / \

N Roadmap / \ Renost with 1335 | /
\ .

Figure 1 - App modernisation within EY’s cloud migration strategy

We also deploy the EY Cloud Infrastructure Library - a suite of reusable Infra-As-Code
scripts that are functional across a varied assortment of cloud services. This underpins the
application modernisation and facilitates efficient migration of all digital assets, services,
and databases to the cloud.

EY's Application Modernisation services further offer:

» Customised cloud landing zones, providing a consistent infrastructure for fast-tracked
application deployment.

» EY’s Cloud Testing Services to test and maintain the modernised applications
throughout the migration process.

The desired outcome is the successful deployment of applications alongside a marked
improvement in their performance, security, and scalability resulting from their
modernisation. The integrated adoption of DevSecOps Automation across the digital
estate ensures the upkeep of these enhancements.

1.2.Description

At EY we offer to define cloud application modernisation readiness and identify blockers
for adopting a modern cloud tech stack by having below Cloud modernisation initiatives.

» Creation of Transformation Roadmap: Creation of transformative change plan and
metrics and below transformation support structures:

o Cloud CoE

o OCM/Skills Change

o Migration & modernisation Factory
o Automation team

o DevOps/NoOps team(s)

» Establishing Cloud Foundations: Crafting a robust Cloud Framework alongside a
meticulously prepared business case to outline the strategic migration plan

» Modernisation Business Case & Strategy: A comprehensive evaluation of both
technological advancements and financial benefits, aligned with HM Treasury Green
Book guidance. This strategy encompasses a detailed analysis of current systems and
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their potential evolution, while also protecting the cost savings and value creation that
modernisation efforts will bring

» Application modernisation: A strategic overhaul of their software portfolio to harness
the latest in cloud-native technologies and development practices. This approach is
designed to revitalise legacy applications through re-platforming, re-hosting, or
refactoring, consequently boosting performance, scalability, and integration
capabilities.

Transformation forms a continual journey for us at EY, and we aim to escort public sector
organisations through this voyage, fostering adaptation, innovation, and growth every step
of the way. Our goal is to equip these organisations with the tools and techniques they
need to leverage digital opportunities, mitigate digital risks, and thereby redefine their
presence in the digital landscape. Our Global Cloud Community and Global Delivery
Services (GDS) are tremendous assets for EY, assisting our public sector clients with
capabilities ranging from Accelerating Business Strategy to Modernisation & Migration
services, Risk Cyber & Compliance, Cloud Native Engineering, Cloud Data & Analytics,
and Innovation at speed.

1.3.Security and Compliance

» BPSS and SC-cleared consultants for sensitive government programmes.
» Alignment with GDPR, UK Government security principles, and sustainability
commitments.

1.4. Accelerators and Tooling

Below is a selection of accelerators that help clients deliver on their Cloud and Application
Migration and Modernisation programme imperatives:

» EY Migration & Modernisation Toolkit:
o Multi-cloud orchestration support.
o Kubernetes-based containerisation.
o Automated remediation of legacy blockers.

» EY Cloud Infrastructure Library (CIL): Automates up to 80% of lifecycle tasks,
including policy-as-code for governance.

» Cloud Landing Zone Build: End-to-end automation for enterprise-class landing
zones.

» Application and Data Modernisation: Incorporates containerisation, CRM/ERP
migration, robotic process automation, machine learning, loT, and advanced data
reconciliation frameworks.

EY Migration & Modernisation Toolkit — At its heart, EY Migration & Modernisation
Toolkit is 3-Tier, API enabled, extensible, CSP agnostic, secure platform, engineered as
an open-source stack that is quick to deploy as containers or VM’s in a client’s data centre
or public cloud.

Cloud Migration and modernisation Toolkit has a three tier, APl enabled, extensible, CSP
agnostic architecture and can be deployed in any cloud or on-premises environment.

G-Cloud 15 Page 5 of 9



ol Automatior Miaratior

ANGULAR

Soltuare [ RulesEngine | Aure Bice
. o )
servicen w » a PowerShell
SQL Server

Figure 2 - EY Modernisation Toolkit sample approach

Key Points

» CMF interfaces with Azure Migrate Discovery, Service Now for Infrastructure discovery
» CMF gets software intelligence about application code using interface with CAST
software

Uses 3 tier Architecture — Angular for Ul, .NET for App tier and SQL server for
database

AG Grid for Angular is used as DataGrid

Microsoft JSON Rules engine is used for custom rules

Cloud Automation is done by invoking Terraform, Azure Biceps, ARM and Powershell
Migration has been automated with Azure Migrate and Azure Site Recovery

v

vvyyvyy

With our partnerships we can also deploy tools to automatically categorise applications
targeted for modernisation and recommend a migration roadmap. This will include
identifying cloud blockers, size remediation effort, recommend agnostic cloud services and
track trends over time.

EY CIL — a centralised repository for all automated scripts based on industry standards,
aiming to typically automate 60—70% of various stages of a customer’s cloud adoption
journey and cloud life cycle management. A great set of tooling and scripts to support
application modernisation journeys.

Cloud Landing Zone Build — End—to—end automation scripts for Sandbox, MVP, and
enterprise-class landing zones. Subscriptions and Management Groups, IAM, Vnet and
Subnets, Network and NSGs, Logging and Monitoring, Firewalls and Load Balancers,
DMZ, Billing, and Cost management. As per a CSP’s reference architecture, augmented
with EY’s extensive global experiences.

Application and Data Modernisation — EY teams assist with updating legacy
applications to support modern architectures, including rewriting code to take advantage of
cloud capabilities.

» Application modernisation/innovation factory

» Container management/containerising applications as part of the move to cloud

» CRM/ERP on cloud

» Robotic process automation and machine learning and 10T

» Data Reconciliation framework for Data migration/ETL/Data and Analytics Testing
G-
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EY’s approach for application modernisation services

Execute

emerdution ol Fiealized
slations/Initiatives

Twams
Devetop Dacrieg and oscumat kvy
drcnenm

Phan ang mafuize the team . it NG9S LY Feange
Isantity ouskess ang IT nmm target iate miehtectiow and el ©
mpaTatrees Mevdbiacn

Dwfive susinays andd 1T st ategis. SPRCEL Sat 0F JppAcatines Devidop dupesition sirategies ane  *
1221031 200 (06 ALioa prioites » sattiens

* Dpwata the gaversance
TrameROrs 00 implement
Asnrotisted potcmes

Hiather ana satyre prodiction
MNEATIES 10 DLAO B ANISNSENELS

Valigate pancation sata Ang oetermines
frarcnuienees

200t statutalser satsion be -\u-
Perturss tpatsre tecompustinm and  »
priontizatin

-
&
]
<
~ ]
=

10antity data seuccass matnos of
2410 cedlectioo
Agree anc scheduly stasehgioet

wureahsps
Ioentity Avsetsommnt Critects ma
oy Attresutey

. tecantingy
AU faced heansing, cost, spe dling
medet, et

* ety the key Gons nd OAITenges.

taces (root cauner

Tietne arcritertire Guating srnmipies®
hat

Tor acttematl

Duwwinp CULD
o

Moz ity target viate
news bz be s tivated
ewign Targel sthle sstutien
At e

Deveiop predrmnary opp AL
me

AN wntily AFRrew

Cathier
08 prugrams dats

* Elabves therter

* Men, athetiiie

* Shakaholiter mutia

* Currmt thale hahettne
¢ Berstmath anily i

gane
A0icaton/port1ono in sioge
Mevhew SO0 Lranblonatinn pragrams
arainteraegergencies

¢ Carrest stualy andlyes findiegs
* Ny gaps dint challsnges

* Pystiminary sppertundtes

* Umderatandieg of uiser pragrams eed ¢
* Reaamnap Rugtemestatian plan

INterdegosdendios

Pian for snatubion of tne
MEOerTIL st NN rosgmay

» Target stuls siem

* Mudstrizdlem sutetsin defaniion

* AmMischw e desin ducuments

Made! rezalion tsadiiey ang cave

uumdw mhrastrictule
Impamatd 1he maderrecatian m

*  Implerrwrtt 19bat srbegralion lyer enz

0303 Fannc laver
CIeati et JIan ana paniomm .m

* IVietiited Bacslg

*  Davetogmant atefacts
* Roltaun plon

* MadeOed seatyates
* Value reataatien

Figure 3 — EY's Approach to Application Modernisation

1.5.Pricing
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This service is priced in accordance with the SFIA rate card provided and can be modelled
using a range of commercial approaches e.g., time & materials, fixed price, etc. ‘Ordering
and Invoicing’ and ‘Termination’ are to be undertaken in accordance with G-Cloud 15
contract terms unless varied by mutual agreement and detailed within a call-off contract.
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2. Key contacts
For further information please get in touch via the email address below.

Ketan Vora
Director, Cloud Engineering, UKI
Email: eytenders@uk.ey.com
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EY | Building a better working world
About EY

EY exists to build a better working world, helping to create long-term value for clients,
people and society and build trust in the capital markets.

Enabled by data and technology, diverse EY teams in over 150 countries provide
trust through assurance and help clients grow, transform and operate.

Working across assurance, consulting, law, strategy, tax and transactions, EY teams
ask better questions to find new answers for the complex issues facing our world
today.

EY refers to the global organisation, and may refer to one or more, of the member
firms of Ernst & Young Global Limited, each of which is a separate legal entity. Ernst
& Young Global Limited, a UK company limited by guarantee, does not provide
services to clients. Information about how EY collects and uses personal data and a
description of the rights individuals have under data protection legislation are
available via ey.com/privacy. EY member firms do not practice law where prohibited
by local laws. For more information about our organisation,

please visit ey.com.

Ernst & Young LLP

The UK firm Ernst & Young LLP is a limited liability partnership registered in England
and Wales with registered number OC300001 and is a member firm of Ernst & Young
Global Limited.

Ernst & Young LLP, 1 More London Place, London, SE1 2AF.

© 2026 Ernst & Young LLP. Published in the UK.

All Rights Reserved.
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In line with EY’s commitment to minimise its impact on the environment, this
document has been printed on paper with a high recycled content.

Information in this publication is intended to provide only a general outline of the
subjects covered. It should neither be regarded as comprehensive nor sufficient for
making decisions, nor should it be used in place of professional advice. Ernst &
Young LLP accepts no responsibility for any loss arising from any action taken or not
taken by anyone using this material.
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