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Service detail 
 

Best-in-Class Delivery Approach 

 

 

Figure 1 - Our Delivery Approach 

 

Organisation Readiness: Focus on Transformation, Not Just Implementation 

We bring end-to-end business transformation experience to design the right business 
processes and add focus on change management to ensure successful adoption. We 
recognise that any change has its challenges, and we partner with our customers every 
step of the way to ensure success. 

Project Management: Proactive Hands-on Project Coordination 

EY’s proactive approach to project management prioritises structured governance and 
hands-on coordination of stakeholders. Our programme management team will provide 
high-visibility project management metrics and a laser-focus on progress tracking to drive 
towards the overall timeline, cost, quality and risk goals.  

Solution Design: Innovative and Expert Technology Practise 

We have a depth of experience delivering innovative SAP Analytics Cloud solutions across 
organisations in all industries and have pre-built content and accelerators to increase your 
speed to value. We understand that our customers often have complex data and interface 
landscapes, and we will minimise risk by taking an approach that enables controlled 
delivery and seeks to avoid regret spend and change fatigue. 

Implementation: Lean Delivery Methodology, Focused on Delivering Value 

EY have created a lean hybrid-Agile delivery methodology that is tailored to customer 
requirements. We aim to prove design concepts early through MVPs and pilot releases for 
key processes, functions, or business area. Beyond that, we will focus functionality 
releases based on their value, by aligning to customers’ business priorities.  
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Test & Deploy: Delivering Technology at Speed 

EY’s approach to testing is pro-active and continuous. Successful test completion forms a 
key exit criteria for every programme phase, to assure the build quality of all deliverables 
and to drive the adoption of sustainable change. 

Our approach to Hypercare focuses on reducing business disruptions after a major 
implementation/go-live. We work collaboratively with customers through clearly defined 
Hypercare transition activities. 

 

EY’s SAP Analytics Cloud Capability 

EY has in-depth technical expertise in all aspects of SAP Analytics Cloud: 

 

 

Figure 2 – Our SAP Analytics Cloud Capability 

 

Analytics & Business Intelligence 

We increase trust in data, develop insight-led solutions and drive incremental value 
through the provision of analytics strategy & end-to-end data & analytics implementation 
services to our clients. 

 

Key Offerings: 

S/4HANA Analytics Inception 

Reporting & analytics are a fundamental part of an SAP transformation programme and 

essential to realise the benefits case. Our tailored analytics approach quickly establishes a 

target architecture which is optimised to deliver effective insight across the end-to-end 

business process, and an accelerated implementation method to reduce implementation 

costs & TCO. 

 

Enterprise Analytics Services 

We support organisations to implement, optimise or re-imagine their SAP reporting and 
analytics estate from data & analytics strategy, enterprise & hybrid analytics architecture, 
data warehouse optimisation, data visualisation & digital boardroom, and end-to-end 



  
 

G-Cloud 15  Page 4 of 8 

implementation of LoB solutions or global template reporting suites across all core SAP 
process areas. 
 
 

Enterprise Performance Management (Planning) 

We help our clients define their EPM strategy and roadmap, we provide value by 
harnessing our functional experience and technical knowledge, and we develop effective 
solutions that enable clients to automate and streamline their EPM processes. 

 

Key Offerings: 

EPM Strategy, Roadmap and Assessment 

We help define the strategy, determine the roadmap, and advise on the vendor solution, 
using our expensive experience delivering xP&A solutions across a range of industries. 

 

Enterprise Planning & Reporting 

We advise and implement enterprise planning solutions that deliver value based on 
business defined planning processes. 
 

Financial Consolidation 

We help customers bridge the chasm between ERP and financial consolidation to enable 
an integrated, transparent and automated reporting process. 
 
 

Advanced Business Intelligence (BI) 

We help organisations drive insight & value out of their data using advanced data 
analytics. EY’s SAC capabilities include custom applications, artificial intelligence, machine 
learning and predictive modelling. 

 

Key Offerings: 

Advanced Analytics Enablement 

Whether using Smart Insights (AI) to discover hidden insights, Joule copilot (generative AI) 
to automate reporting, or SAC’s predictive engine to forecast key performance metrics, EY 
can help customers leverage the native advanced analytics capabilities on offer in SAP 
Analytics Cloud to accelerate the journey from data to insights. 

 

Custom Web Applications 

Utilising SAC’s application development environment, EY can design and build custom 
web applications, specifically tailored to deliver a precise user experience or support a 
specialised business requirement, process or workflow. 

 

Real-Time Analytics 
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EY can help customers accelerate the time to insights using SAP Analytics Cloud’s native 
integration with SAP S/4HANA or SAP Datasphere to access and report data from across 
their organisation in real-time. 

 

 

Administration & Support 

We help organisations configure, maintain, and support their SAP Analytics Cloud systems 
to ensure optimal usability and performance. The EY offering of administration and support 
services includes system configuration, integration of SAP and non-SAP data sources, 
user and data security, quality assurance and performance assessments.   
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Key contacts 

For further information please get in touch via the email address below. 

 Lena Wojewodzka 

Partner 

Email: eytenders@uk.ey.com 

 

 

 Raj Thapar 

Director 

Email: eytenders@uk.ey.com 

 

 



  
 

 

 

 EY | Building a better working world 

About EY 

EY exists to build a better working world, helping to create long-term value for clients, 

people and society and build trust in the capital markets.  

Enabled by data and technology, diverse EY teams in over 150 countries provide 

trust through assurance and help clients grow, transform and operate.  

Working across assurance, consulting, law, strategy, tax and transactions, EY teams 

ask better questions to find new answers for the complex issues facing our world 

today. 

EY refers to the global organisation, and may refer to one or more, of the member 

firms of Ernst & Young Global Limited, each of which is a separate legal entity. Ernst 

& Young Global Limited, a UK company limited by guarantee, does not provide 

services to clients. Information about how EY collects and uses personal data and a 

description of the rights individuals have under data protection legislation are 

available via ey.com/privacy. EY member firms do not practice law where prohibited 

by local laws. For more information about our organisation,  

please visit ey.com. 

Ernst & Young LLP 

The UK firm Ernst & Young LLP is a limited liability partnership registered in England 

and Wales with registered number OC300001 and is a member firm of Ernst & Young 

Global Limited. 

Ernst & Young LLP, 1 More London Place, London, SE1 2AF. 

© 2026 Ernst & Young LLP. Published in the UK. 

All Rights Reserved. 

 

 

 

In line with EY’s commitment to minimise its impact on the environment, this 

document has been printed on paper with a high recycled content. 

Information in this publication is intended to provide only a general outline of the 

subjects covered. It should neither be regarded as comprehensive nor sufficient for 

making decisions, nor should it be used in place of professional advice. Ernst & 

Young LLP accepts no responsibility for any loss arising from any action taken or not 

taken by anyone using this material. 

ey.com/uk 


