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1. Service detail

EY provides end-to-end Product Management services throughout the Product Lifecycle,
encompassing vision, design, build, test, and continuous improvement. We can rapidly
mobilise our team of 150+ certified cloud and Agile delivery practitioners to deliver digital
products and services, ensuring alignment with user needs and driving business value at
scale.

FEATURES

Digital Product Management Maturity Assessment

Identifying the right business model and value proposition

Support with Benefits Case, Business Case and Business Model Canvas
Establishing the product vision, mission, and roadmap with stakeholders

Identifying product opportunities and prioritising around strategic themes

Aligning product opportunities to the business mission, strategy, and goals

Adopting Design Thinking techniques end-to-end

Defining Objectives and Key Results (OKRs) and KPls

Support with delivery and execution of the prioritised product opportunities

Support to Change Management, Business Readiness and Stakeholder Management
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BENEFITS

Compliance with GDS Service Manual and DDaT Service Standards

Access to subject matter experts from across our global network

Product Management services aligned to SCRUM, SAFe, Kanban, DevOps

Flexible delivery model (on-shore, near-shore, off-shore, partnering)

Experience with core product development stacks (Jira, Azure DevOps, ServiceNow)
Focus on delivering outcomes which generate business value at scale

Ongoing governance, quality, and risk/issue management

Enhanced stakeholder confidence and delivery certainty

Knowledge transfer, coaching, and upskilling to build sustainable capabilities
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2. Key contacts

For further information please get in touch via the email address below.
Sheena Thompson

Partner, Digital Engineering

Email: eytenders@uk.ey.com

Neal Craig
Partner, Digital Engineering
Email: eytenders@uk.ey.com

G-Cloud 15 Page 3 of 5


mailto:eytenders@uk.ey.com
mailto:eytenders@uk.ey.com

EY | Building a better working world
About EY

EY exists to build a better working world, helping to create long-term value for clients,
people and society and build trust in the capital markets.

Enabled by data and technology, diverse EY teams in over 150 countries provide
trust through assurance and help clients grow, transform and operate.

Working across assurance, consulting, law, strategy, tax and transactions, EY teams
ask better questions to find new answers for the complex issues facing our world
today.

EY refers to the global organisation, and may refer to one or more, of the member
firms of Ernst & Young Global Limited, each of which is a separate legal entity. Ernst
& Young Global Limited, a UK company limited by guarantee, does not provide
services to clients. Information about how EY collects and uses personal data and a
description of the rights individuals have under data protection legislation are
available via ey.com/privacy. EY member firms do not practice law where prohibited
by local laws. For more information about our organisation,

please visit ey.com.

Ernst & Young LLP

The UK firm Ernst & Young LLP is a limited liability partnership registered in England
and Wales with registered number OC300001 and is a member firm of Ernst & Young
Global Limited.

Ernst & Young LLP, 1 More London Place, London, SE1 2AF.
© 2026 Ernst & Young LLP. Published in the UK.

All Rights Reserved.
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In line with EY’s commitment to minimise its impact on the environment, this
document has been printed on paper with a high recycled content.

Information in this publication is intended to provide only a general outline of the
subjects covered. It should neither be regarded as comprehensive nor sufficient for
making decisions, nor should it be used in place of professional advice. Ernst &
Young LLP accepts no responsibility for any loss arising from any action taken or not
taken by anyone using this material.
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