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1. Service detail

Cyber Transformation Service

EY works with clients to design and deliver their security transformation programmes. We
support the uplift of existing capability, the creation of new services and the improvement
of your overall cyber maturity. We provide consultants experienced in both cybersecurity

and programme delivery to help you achieve your programme objectives.

Features:
o Delivery partner for critical cyber transformation programmes
e Accredited resources with capabilities across security disciplines
e Programme delivery experience and EY delivery accelerators
o Review of existing programmes/projects and develop improvement plan
« Build business cases for future transformational investment
e Security services design and build
« humans@centre: managed people change and impact
« Integrated offering with technology transformation and people change resources
e Access to specialist SME delivery partners as needed
Benefits:
« Achieve strategic aims of your security programme
e Improve delivery confidence
e Reduce security risk in your organisation
e Optimise investment spend versus transformation benefits
e Reduce change disruption and negative impacts on your teams
« Protect citizen data with improved security
o Improve user satisfaction with more reliable services

e Improvement in framework maturity levels

Our Cyber Transformation Service allows businesses to gain insight into their
organisations’ cybersecurity maturity through a cross-functional view of their security
capabilities.

Our solution identifies approaches to help manage the cyber risk that is posed to the
successful execution of business strategy. This insight provides the basis upon which we
form the business design and deliver and maintain cybersecurity transformation.

EY people, technology and innovations will help organisations to gain trust in their
systems, adapt to disruptive change and embrace cyber transformation with confidence
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and scale. A range of EY products and tools are available to be integrated into business
operations and complement existing initiatives.

Our approach recognises that there are priority solutions to include as part of an
organisation’s cyber transformation:

e Cyber Confidence and Customer Trust: Protecting and growing revenue through
effective cybersecurity

o Cloud Security Transformation: Future-proofing enterprise security for cloud
adoption

o Security Operations Transformation: Enabling a transition to automated
security operations

e Supply-chain Security Transformation: Establishing a robust third-party risk
management programme

« Cyber Governance and Resilience: Creating effective security operations and a
strong security-focused culture
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Figure 1 — EY’s Cyber Transformation Solution
Approach

Our four-step approach to delivery of cyber transformation accelerates delivery of your
transformation:

1. Understand Critical Security Gaps and Risks to the Organisation: Understand
the current security maturity of the organisation, key risks and capability gaps.
Establish the case for transformational change and a roadmap to address gaps and
risks.
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2. Take Immediate Action to Reduce Risk and Protect ‘Crown
Jewels’: Identify critical assets and business processes; address critical risks and
vulnerabilities. Establish a clear vision, strategy and business case for
transformation, and deliver quick wins to build a strong foundation for
transformation.

3. Transform Your Security Capabilities for the Future: Deliver the transformation
roadmap, focused on realising the future vision, outcomes and business benefits.
Optimise operations, technology and tooling; and establish the future security
behaviours and culture. Integrate third parties and the supply chain into the
transformation.

4. Realise Transformation Outcomes and Business Value: Achieve transformation
outcomes, establish and internalise the security vision, behaviours and culture.
Integrate security to business decision making, processes and operations.
Continually optimise security capabilities to meet changing business priorities.
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2. Key contacts

For further information please get in touch via the email address below.

G-Cloud 15

Rick Hemsley

Consulting Cybersecurity — Government and Infrastructure —
Partner

Email: eytenders@uk.ey.com

Matt Saville

Consulting Cybersecurity — Government and Infrastructure —
Director

Email: eytenders@uk.ey.com
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EY | Building a better working world
About EY

EY exists to build a better working world, helping to create long-term value for clients,
people and society and build trust in the capital markets.

Enabled by data and technology, diverse EY teams in over 150 countries provide
trust through assurance and help clients grow, transform and operate.

Working across assurance, consulting, law, strategy, tax and transactions, EY teams
ask better questions to find new answers for the complex issues facing our world
today.

EY refers to the global organisation, and may refer to one or more, of the member
firms of Ernst & Young Global Limited, each of which is a separate legal entity. Ernst
& Young Global Limited, a UK company limited by guarantee, does not provide
services to clients. Information about how EY collects and uses personal data and a
description of the rights individuals have under data protection legislation are
available via ey.com/privacy. EY member firms do not practice law where prohibited
by local laws. For more information about our organisation,

please visit ey.com.

Ernst & Young LLP

The UK firm Ernst & Young LLP is a limited liability partnership registered in England
and Wales with registered number OC300001 and is a member firm of Ernst & Young
Global Limited.

Ernst & Young LLP, 1 More London Place, London, SE1 2AF.
© 2026 Ernst & Young LLP. Published in the UK.
All Rights Reserved.
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In line with EY’s commitment to minimise its impact on the environment, this
document has been printed on paper with a high recycled content.

Information in this publication is intended to provide only a general outline of the
subjects covered. It should neither be regarded as comprehensive nor sufficient for
making decisions, nor should it be used in place of professional advice. Ernst &
Young LLP accepts no responsibility for any loss arising from any action taken or not
taken by anyone using this material.
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