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1. Service detail
1.1.Service Description
The services cover all stages of the contract lifecycle, including:

* Pre-competition: Modelling and analytics for Delivery Model Assessments, ‘Should
Cost’ models and business case models; developing operational and financial bidder
model templates and the associated competition instructions; drafting contract
provisions, especially relating to post contract award supplier transparency to be
delivered through updatable models and supporting analytics

« Competition: bidder training; negotiation support to help ensure suppliers submit fit-
for-purpose operational and financial models; evaluation of bidder operational and
financial model submissions, including transparency assessment

+ Service life: commissioning the updatable contract life versions of the supplier
operational and financial bid models to support in-life contract management;
commissioning supplier contract Ml and analytics reporting; data analytics and
modelling relating to supplier data, including benchmarking reviews

« Exit/re-competition: data analytics to support early termination (cause and
convenience); data analytics to support baselining for the re-competition

Our approach:

« Our team brings a blend of deep data analytics and modelling skills together with
extensive experience of business operations and commercial finance in the field of
large and complex outsourced Government services

» Across the range of services we offer, we tailor our approach to support the client
need:

v' We can materially deliver the services with client oversight only
v" We can work alongside our clients in a hybrid team

v" We can act materially in a coaching role to client staff delivering these services
in-house

G-Cloud 15 Page 2 of 5



2. Key contacts

For further information please get in touch via the email address below.

James Eliot
Partner
Email: eytenders@uk.ey.com
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EY | Building a better working world
About EY

EY exists to build a better working world, helping to create long-term value for clients,
people and society and build trust in the capital markets.

Enabled by data and technology, diverse EY teams in over 150 countries provide
trust through assurance and help clients grow, transform and operate.

Working across assurance, consulting, law, strategy, tax and transactions, EY teams
ask better questions to find new answers for the complex issues facing our world
today.

EY refers to the global organisation, and may refer to one or more, of the member
firms of Ernst & Young Global Limited, each of which is a separate legal entity. Ernst
& Young Global Limited, a UK company limited by guarantee, does not provide
services to clients. Information about how EY collects and uses personal data and a
description of the rights individuals have under data protection legislation are
available via ey.com/privacy. EY member firms do not practice law where prohibited
by local laws. For more information about our organisation,

please visit ey.com.

Ernst & Young LLP

The UK firm Ernst & Young LLP is a limited liability partnership registered in England
and Wales with registered number OC300001 and is a member firm of Ernst & Young
Global Limited.

Ernst & Young LLP, 1 More London Place, London, SE1 2AF.

© 2026 Ernst & Young LLP. Published in the UK.
All Rights Reserved.
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In line with EY’s commitment to minimise its impact on the environment, this
document has been printed on paper with a high recycled content.

Information in this publication is intended to provide only a general outline of the
subjects covered. It should neither be regarded as comprehensive nor sufficient for
making decisions, nor should it be used in place of professional advice. Ernst &
Young LLP accepts no responsibility for any loss arising from any action taken or not
taken by anyone using this material.
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