¢ viewdeck

Driving Secure Digital Transformation

]

Digital and Cloud Transformation

Senior led mobilisation support
1 9

Service Definition Document

January 2026

+44 (0) 203384 3350 | gelov




Digital and Cloud Transformation Mobilisation for Public Sector

Summary

Senior-led advisory support helping public sector organisations turn digital and cloud strategy into
a clear, deliverable transformation roadmap. Establishes governance, sequencing, commercial
approach and organisational readiness to reduce delivery risk, strengthen investment confidence
and support spend control and assurance, preparing organisations for successful delivery through
G-Cloud or other routes.

Features

e Senior-led transformation mobilisation

e Current-state digital and cloud assessment

e Target cloud principles definition

e Prioritised transformation roadmap

e Governance and assurance framework design

e Benefits realisation planning

e Commercial and sourcing advisory

e Stakeholder alignment and engagement support
e Delivery readiness assessment

e Spend control and business case support

Benefits

e Reduces early-stage programme failure risk

e Accelerates confident decision-making

e Improves delivery predictability

e Aligns technology with organisational outcomes
e Strengthens governance and accountability

e Enables faster procurement readiness

e Improves value-for-money assurance

e Builds shared senior stakeholder understanding
e De-risks subsequent delivery phases

e Establishes clear transformation ownership
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Service Description

Overview

This service provides senior-led advisory support to help public sector organisations mobilise
cloud-enabled digital transformation programmes with confidence. It supports organisations at the
earliest and highest-risk stage of transformation: the point where strategy exists, but delivery has
not yet been structured.

The service helps clients move from ambition to action by establishing clear ownership,
governance, sequencing and commercial direction before committing to significant cloud or digital
investment. It is designed to reduce the risk of programme failure, improve value-for-money
outcomes and support compliance with public sector assurance and spend control expectations.

The service focuses on readiness and mobilisation, not technology implementation. No systems
are built, configured or operated as part of this service.

Typical activities include:

e Clarifying digital and cloud objectives aligned to organisational outcomes

e Assessing current technology landscape, operating model and delivery capability
e Defining target cloud and digital principles to guide future delivery

e Producing a prioritised, deliverable transformation roadmap

e Establishing fit-for-purpose governance, assurance and benefits frameworks

e Advising on commercial and sourcing considerations for subsequent delivery

Engagements are typically short, focused and outcome-driven, and are tailored to the
organisation’s size, maturity and regulatory context. Outputs are practical, decision-ready and
designed to be used immediately by senior leaders, delivery teams and assurance bodies.

This service is suitable for:

e Central government departments and arm’s-length bodies

e Regulators and oversight bodies

e Local authorities and combined authorities

e Organisations with complex legacy estates or challenged digital programmes

The client retains full accountability for decisions, approvals and delivery. All subsequent
procurement and implementation activity is undertaken separately through appropriate routes.
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