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Project Management Service

A Mozaic Management Service

Our project management specialists lead end-to-end planning,
governance, and delivery—ensuring timelines, budgets, and outcomes
stay tightly aligned to strategic goals. We foster collaboration, anticipate
and mitigate risks, and enable successful transformation through
structured, values-led approach ensuring buy in.

Features

End-to-End Planning — Comprehensive project roadmaps

Governance Frameworks — Robust structures that ensure clear accountability

Risk Management — Early identification, assessment, and mitigation of risks.
Resource Allocation — Strategic deployment of people/tools/budgets for maximum
impact.

Adaptive Methodologies — Flexible delivery approaches

Stakeholder Engagement — Open communication and alignment to business objectives.

Performance Tracking — Real-time dashboards and KPIs that provide visibility
Change Management — to enable smooth transitions with minimal disruption.
Quality Assurance — Rigorous standards/controls ensuring all deliverables meet
expectations.

Continuous Improvement — Insights, lessons-learned, best practices embedded into
delivery.

MOZAIC

Benefits

Higher Delivery Confidence — Projects land on time, within
scope/budget.

Strong Strategic Alignment — Initiative shaped to advance
organisational goals.

Full Transparency — Stakeholders gain visibility from initiation to
completion.

Reduced Risk Exposure — Early identification/mitigation keep
issues from escalating.

Smarter Resource Utilisation — People/tools/budgets are deployed
efficiently.

Enhanced Collaboration — Communication channels strengthen
teamwork across all parties.

Consistently High Quality — Outputs meet or exceed agreed
standards.

Built-In Flexibility — Agile, adaptable delivery tailored to project
needs.

Cost-Effective Delivery — Waste minimised and value for money
maximised.

Continuous Improvement — Insights/lessons learned feed directly
into future delivery.



The Operating Model Experts

Become Future
Ready with Mozaic

Mozaic is an award-winning specialist consultancy and partner of choice for
organisations looking to improve their strategy, delivery and operations.

Industry-leading tools,

Fostering Future Ready Operating models : '
organisations that tailored to your business Improving WOfkflOWS,
deliver outstanding that drive agility and user experience and

customer experiences. enable continuous value. value for money.



Trusted by the World’s
Leading Organisations

With experience that spans all industries and business
functions, from scale-ups to global household names,
Mozaic has enabled more operating model change than
any other organisation.

Our deep industry coverage and extensive track record
enables us to understand the unique challenges you are
facing - from driving efficiencies and reducing risk to
ensuring your technologies are Future Ready.

Whatever your industry, we have the expertise to deliver
transformative solutions tailored to your needs.

A selection of our clients
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*  The Fundamentals to Overall Business Success

An effective operating model is the essential foundation for how
an organisation delivers its strategy and successfully manages
day-to-day operations.

It encompasses the critical elements - processes, technology,
people, and organisational structure - that collectively drive
business outcomes, ensuring these elements align and work
seamlessly towards achieving strategic goals.



Shaping a Better
Future

We believe that business has a responsibility to deliver
more than results, it should contribute positively to
people’s lives, the communities we operate in, and the
environment we all share. That’s why we are dedicated to
acting responsibly in every aspect of our work, from how
we run our firm to how we support our clients.

To accelerate our journey to Net Zero, we have committed
to reducing CO, emissions by 15% year on year, achieving a
73% overall reduction by 2030 and continuing to reduce
emissions to reach full Net Zero by 2040 or sooner.
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For more ir

* Mozaic
1 King William Street
London
ECAN 7AF

info@mozaic.ne
+44 203709 16

Website Social Media

LEGAL DISCLAIMER
Copyright © 2025, Mozaic-Services Limited. AlLRights Reserved.

No part of this document may be reproduced in any form or by any
electronic or mechanical means, including information storage and
retrieval devices or systems, without prior written permission from
Mozaic-Services Limited.
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https://mozaic.net/site/assets/files/1333/mozaic_whitepaper_-_measure_the_things_that_really_matter.pdf
https://www.linkedin.com/company/mozaic-services
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