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Agile Project Delivery Service



Agile Project Delivery Service

Benefits

Features
 Lead Lean and Agile initiatives with confident, experienced delivery oversight.

 Champion continuous improvement across every stage of the project lifecycle. 

 Supply highly skilled product managers, scrum masters, and business analysts. 

 Use flexible, fit-for-purpose frameworks to enable efficient, adaptive delivery.

 Embed Agile principles and practices to strengthen team performance 

 Craft clear, comprehensive epics, user stories, and business requirements. 

 Optimise backlog management through strategic sprint planning and 
prioritisation. 

 Guide organisations through effective change management and seamless 
transitions. 

 Enhance internal and external teams with dependable, hands-on delivery 
support.

 Build sustainable capability through targeted coaching, training, and skills 
development.

 Proven Agile practices that drive optimal outcomes through 
established ceremonies 

 Compelling business cases shaped within agile structures to 
support delivery 

 Incremental value delivery achieved through swift, iterative 
progress 

 High-performing, cross-disciplinary teams built and nurtured 
for sustained excellence 

 Deep sector expertise leveraging public-sector delivery 
models to boost efficiency 

 Flexible resourcing that adapts rapidly to evolving programme 
demands 

 Stakeholder empowerment through transparency and active 
engagement 

 Quality assurance underpinned by regular checks and clear 
KPIs

 Cultural alignment that integrates seamlessly with 
organisational structures and values

 Embedded knowledge transfer to strengthen future 
programmes and projects 

Agile Project Delivery for cloud, technology and digital projects using 
Scrum, Kanban and SAFe. We plan, build and iterate through all GDS 
phases—Discovery, Alpha, Beta and Live—ensuring user-centred design, 
adaptable delivery, transparent governance and rapid, measurable value 
for government programmes.

A Mozaic Management Service



Mozaic is an award-winning specialist consultancy and partner of choice for 
organisations looking to improve their strategy, delivery and operations.

The Operating Model Experts

Operating models 
tailored to your business 
that drive agility and 
enable continuous value.

Fostering Future Ready 
organisations that 
deliver outstanding 
customer experiences.

Industry-leading tools, 
improving workflows, 
user experience and 
value for money.

Ready with Mozaic
Become Future



Trusted by the World’s 
Leading Organisations

With experience that spans all industries and business 
functions, from scale-ups to global household names, 
Mozaic has enabled more operating model change than 
any other organisation.

Our deep industry coverage and extensive track record 
enables us to understand the unique challenges you are 
facing - from driving efficiencies and reducing risk to 
ensuring your technologies are Future Ready. 

Whatever your industry, we have the expertise to deliver 
transformative solutions tailored to your needs.



Getting the
 • The Fundamentals to Overall Business Success

An effective operating model is the essential foundation for how 

an organisation delivers its strategy and successfully manages 

day-to-day operations.

It encompasses the critical elements - processes, technology, 

people, and organisational structure - that collectively drive 

business outcomes, ensuring these elements align and work 

seamlessly towards achieving strategic goals. 
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Foundations Right 



We believe that business has a responsibility to deliver 
more than results, it should contribute positively to 
people’s lives, the communities we operate in, and the 
environment we all share. That’s why we are dedicated to 
acting responsibly in every aspect of our work, from how 
we run our firm to how we support our clients.

To accelerate our journey to Net Zero, we have committed 
to reducing CO₂ emissions by 15% year on year, achieving a 
73% overall reduction by 2030 and continuing to reduce 
emissions to reach full Net Zero by 2040 or sooner.

Shaping a Better 
Future
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LEGAL DISCLAIMER

Copyright © 2025, Mozaic-Services Limited. All Rights Reserved.

No part of this document may be reproduced in any form or by any 
electronic or mechanical means, including information storage and 
retrieval devices or systems, without prior written permission from 
Mozaic-Services Limited.
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For more information

• Mozaic
1 King William Street
London
EC4N 7AF

•
info@mozaic.net
+44 203 709 1625

https://mozaic.net/site/assets/files/1333/mozaic_whitepaper_-_measure_the_things_that_really_matter.pdf
https://www.linkedin.com/company/mozaic-services
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