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Set up - To Include £200,000

e Scoping — Business Requirements Documentation, Project Plan,
Functional Specification and Data Dictionary.

e Build — Development, QA, Infrastructure set up and UAT.

e Expertise — Project Management Team, Client Manager and Subject
Matter Experts.

Ongoing processing charges (Monthly Fee) - To Include: £25,000

e Infrastructure and Environment, Cloud Storage, Licencing of
Database, Application Support, Client Management.

Additional Charges:

e Third-Party data provision. POA
24-month Agreement £800,000
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