7~ N\

bridgeall

Bridgeall

Data Governance
Service Description

Copyright © 2023 Bridgeall



Contents

ST = VA Tof 3 BT of g o X {01 o [P PP PP PP PPPPPPPPPP 3
1.1, Data GOVEIMANCE SEIVICES ...ueiieiiueiieiitieieiitieeeesateeeesasteeesansteeesasbeeesasteeesasbeeesansbeeesansteeessanens 3
1.1.1. Data goOVErNaNCe aSSESSIMENT......cuuuiiiiiiieeetieeiiis e et et ettt e et e eeerb e e s eeeetba e e e e eeearnaanns 3
1.1.2.  PoOWer Bl QUICKSTAIT .....coiiiiiiiiiiiiie ettt e e e e s e st e e e e e e s e snnrneeeeaaens 3

2. Examples of data platform projects ... 5
2.1. Sandstone Property — A unified data platform............cccuvieiieie e 5
2.2. REMT - Building a Cloud Data Warehouse and Master Data Management Strategy............. 5
T N o o 10N =1 g o [ == 1| SRS 7
N 70 ] 1| = Tod U L PSP 9

Bridgeall | Data Governance Service Description | 0.1
Commercial-In-Confidence 2




1. Service Description

Data governance is important part of data strategy. There are two key areas of data governance to
focus on. Firstly, is your responsibility for your data, what data you hold, be it employee, customer,
financial, all have requirements for you to ensure it is protected and stored correctly.

Secondly, your organisation will have data from multiple sources in many different formats, being
used by different people. If there is conflicting data, what one do you trust? If you are using a report to
make a decision, are you confident in the data sources and the calculations?

This is where data governance comes in. Managing your data, understanding what data is where and
what the best data sources are and working to improve the quality of your data within systems and
reports. Master data management is a part of data governance and can be applied to increase the
quality of your data, or achieve initiatives such as Single Customer View.

1.1. Data Governance services

Governance and data management is a key element of any data strategy and we provide a range of
tailor made services to help you understand and improve your data governance.

1.1.1. Data governance assessment

We provide data governance assessments that review your existing governance processes and
practices, consider your master data and data sources and provide a recommendation report for
improving your data governance.

1.1.2. Power Bl QuickStart

We offer a packaged consultancy, governance and strategy called Power Bl Quickstart. During
Quickstart we will help you get up and running with Power Bl or review your existing set up to ensure
you are doing things right. We provide a governance strategy, best practise advise and a roll out plan
in your organisation.

1.2. Why you need a data governance strategy

A data governance strategy gives structure to your processes and a base to manage it all. Without a
framework, organisations may develop policies around issues reactively and randomly, rather than in
a systematic fashion. We can break it down into the following areas:

Data protection: Having data governance in place helps prevent data breaches before they happen.
Sharing of confidential files and deleting files by accident are just some risks that can be prevented if
your data governance strategy is in good shape.

Streamlines your processes: If you're integrating data from a separate system this is when some data
issues can arise. In too many cases IT professionals take charge of the data which doesn’t always
match up across the business. This leads to inefficient management and can leave you vulnerable to
security threats. By streamlining your governance processes, you create one picture that provides
clear information for everyone to follow.

Improves business decision making: Bad data in means bad data out which produces unreliable
results. Only a strong foundation of data insights will get risk-averse stakeholders to take a chance on
an opportunity. Decision making improves when people trust the data and the insights that come from
it.
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Supports business objectives: Is your data doing what it's expected to do? With data governance in
place, your data becomes more transparent and can improve operational efficiency. This leaves you
with more time to focus on other business tasks.

Supports data security: A well-defined data governance program helps deal with the challenges
related to the safety, privacy and compliance of data in today’s complex business environment. For
example, to pass compliance audits, companies must ensure sensitive data is defined and protected
across all locations.
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2. Examples of data platform projects

2.1. Sandstone Property — A unified data platform

Sandstone property is an Edinburgh based property management company. They have a number of
VIP customers they were providing manual reporting on their housing, occupancy and P&L. This
process took a lot of manual effort and involved combining data from different systems using Excel on
a monthly basis.

Bridgeall were brought in to provide an automated process to replace the Excel process and provide a
reliable data platform with clean enhanced data that supports future reporting requirements.

“We had a labour intensive process for reporting to our clients and internally.
We used bridgeall to create a database from multiple sources which would then generate reports.

Bridgeall understood the brief and completed the database . along with some bespoke reports, to time
& budget”

Bill Adams, Group Finance Director, Sandstone Property

2.2. REMT - Building a Cloud Data Warehouse and Master Data Management
Strategy

The Royal Edinburgh Military Tattoo (REMT) is dedicated to putting on spectacular performances

each and every year with an annual audience of around 220,000 against the stunning backdrop of
Edinburgh Castle. The Tattoo is an iconic Edinburgh institution and a sell out year after year after

year.

REMT like many businesses had data stored in different systems and had a requirement to bring
these together. Bridgeall were engaged to create a data management strategy. This strategy was
broken down into a few key parts with the end result was the delivery of a digital solution that
delivered against each of the requirements.

Phase 1

The vision was to create a data management strategy that delivered a single source of truth for
customer data stored within a cloud data warehouse. This cloud data warehouse would take data
from different sources and consolidate them into a single location. This enables a wide range of
activity including reporting and integration of various systems.

Phase 2

During the first phase the only way REMT were accessing the customer data was via Power Bi and
Power Query. The second part of this project was to provide users with access to their data stored
within the data warehouse via the web portal.

We created an identity provider model that linked website users to their data profiles within the
warehouse. We integrated a single sign on process into the new website using Azure B2C services.
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They had specific requirements on the look-and-feel of the sign-up / sign-on pages, which required us
to build on the standard journey presented by Azure B2C to perform checking operations on an Azure
SQL database (using Azure Functions).

As part of the same project we also designed a secure web API to allow the website designers to
interact with the Data Warehouse.

The end result is that REMT had a fully functioning data warehouse that took data from a range of
different sources. This was completely secure and scalable within Azure. The data was then made
accessible to users using a secure single sign on approach to simplify the customer journey and
improve the customer experience. REMT are able to run reports and build solutions all running from
their cloud data warehouse.
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3. About Bridgeall

Since 2002, Bridgeall has successfully delivered hundreds of projects to private and public sector
organisations. Our focus is on providing an exceptional service to our customers by delivering class-
leading digital solutions. We are 1SO 9001, ISO 27001 and Cyber Essentials Plus certified,
demonstrating our focus on quality and governance in everything we do.

As well as having our own software solutions for the water market (Trevi), we split our services up into
our 3 main business units; Managed IT Services & Support, Modern Intelligent Workplace and
Applications & Analytics.

trevi

Modern Intelligent Managed IT Analytics Our products:
Workplace Services & Support & Applications trevi

We are a one-stop-shop for all things Microsoft with certified consultants across the full stack and
cloud solutions including Azure, Dynamics 365, Data & Analytics, Microsoft 365, SharePoint, Power
Apps and Power Platform, working with the likes of:

COMMUNITY Vi ?f 3?“\-: Illlll mental welfare CO Registers
JUSTICE East. /9, " mission for scotlan
scoriavo  SURREY  Renfrewshire commisenforseolond 9 of Scotland

NORTH AR childven's -
LANARKSHIRE &~ %)« hearings SPS Bevelopment NHS Scot
COUNCIL SCOt|and S_COTTSH Scotland h# SCOTLAND'S RAILWAY
k¢ PRISON SERVICE SCOTLAND
N NHS
ThSAtt: h Greater Glasgow Ofx{ d Nati?nal
Gosercnome';t and Clyde sté Ssggrl‘acre\:l

Riaghaltas na h-Alba

ScottishEntorpriso }\(SQA &*}7 @ B”;\TA LAB C‘ Forest Research

Microsoft
Bridgeall takes great pride in our achievements in recent years of being a 10 x Microsoft Gold Partner.

With Microsoft's new Cloud Partner Program, this changed the accreditation approach to focus on key
solution areas. As a result, we have achieved the designations required to qualify as an accredited
Microsoft Solutions Partner in the following key areas.
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.. Microso.l:t Modern Work Azure Data & Al

Solutions Partner Azure Infrastructure Azure Digital & App
Innovation

In addition, we are a Tier 1 Cloud Solution Provider (CSP), meaning we have unique access to
Microsoft licensing and can offer specialist licensing advice and pricing.

Being a CSP partner, Bridgeall can also offer our clients flexible pricing and billing options, as well as
the ability to bundle multiple services together under a single contract.
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4. Contact Us

tenders@bridgeall.com

0141 212 6400

www.bridgeall.com
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