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Application Modernisation Service.

Our Application Modernisation service is designed to be cost effective and pragmatic,
supporting organisations take advantage of cloud technology without substantial
investment or application code change.

Organisations are constantly seeking more intelligent ways to leverage technology,
aiming to enhance agility, optimise costs, and allocate time and resources toward digital
transformation initiatives. By adopting modern architectures and container management
processes, applications can seamlessly transition to the cloud. This transition leads to
improved optimisation of capital expenditures (CapEx) and operational expenditures
(OpEx), heightened security through application surface area reduction, and enhanced
portability across various cloud providers.

Our team collaborates with clients to identify the most suitable candidates for this new
cloud-centric paradigm. During the initial project phase, we establish mechanisms that
facilitate cloud adoption. These mechanisms include processes and automation for
testing, security checks, and release management, ensuring that each application is
platform-ready. By implementing this service, businesses can confidently migrate to the
cloud, benefiting from our framework that mitigates risk and enhances stability while
distributing applications between on-premises and public or private cloud environments.

Service Features

¢ Analysis of application estate to identify candidates to modernise

e Creation of platform ready to utilise cloud technology

e Introduction of DevOps release management and monitoring into the business
e Low/no impact on current business processes or services

¢ Increase security through reduced surface area and automated scanning
e Use on-premise, public or private cloud seamlessly

e Tried and tested methodology

e Automation cloud migration process

e Modern architectures/ processes around container management

e Certified AWS consultants, Azure skills and experience

¢ Commercial options: Time and Materials, Statement of Work, Fixed Price

Service Benefits

e Efficiency and better balance of CapEx and OpEx

e Automation of service management

e Faster time to market with future changes

e Reduction in environmental issues during the release process
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e Increase overall workload density
e Reduction in hardware, cloud and software license costs
e Engineers experienced in public, private and hybrid cloud solutions engineers

1 About Exception

Exception helps organisations transform through the power of digital technology, with a
strong track record of delivering high quality, innovative digital solutions and services that
drive your organisation forward. We are passionate about technology, innovation and
finding better ways of doing things, delivering quality time after time.

2 Ourvalues

> We work hard to ensure our customers are always pleased with our services. Their
satisfaction and delight are our key goals.

> Quality, trust and collaboration are values we hold in high regard. We embrace
change and encourage innovation and creative thinking.

> We deliver our promises meeting expectations and promise only what we can
deliver.

> We build trust and respect. We build respect by operating in a safe, socially
responsible, consistent and honest manner and we always operate ethically and
responsibly. We listen. In doing so, we treat others as we would wish to be treated
ourselves, and challenge when we see something is wrong.

> Our success comes from our commitment and energy to go the extra mile. Proud
of what we do, our staff and our track-record, we seek to share our experiences
and knowledge with our customers.

3 Clients

Our client base spans both the public and private sectors. This allows us to add value to our
engagements and enhance our knowledge sharing capability by bringing examples of
cross sector best practice where appropriate. Our client list includes:

Magnox, Lincolnshire Police, Lloyds Banking Group, Scottish Government, Scottish Prisons
Service, South Yorkshire and Humberside Police, The National Archives and Kensington and
Chelsea Council.

4 ContactDetails

We encourage potential customers to contact us to discuss their specific needs and to
explore how Exception can help you to achieve your objectives.

Please contact:

publicsector@exceptionuk.com
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0131 313 2960
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