Shaping Cloud

Delivering Digital Difference in the
Regulated Sectors

Shaping Cloud. Private and Confidential.
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Where Shaping Cloud can help public sector clients :.....: &c%™

Accelerate delivery of priority services

« Cut through complexity to unblock stalled programmes, modernisation initiatives, and transformation backlogs.
« Provide experienced delivery leadership and practical cloud expertise to move from strategy to execution.

Deliver measurable outcomes quickly

 |dentify and realise rapid cost savings through cloud optimisation, right-sizing, and removal of waste.
« Deliver quick wins that release budget and capacity for frontline services and priority projects.

Unlock smarter, faster decisions with data & Al

« Turn fragmented data into trusted insights that support operational, financial, and policy decisions.
« Apply Al safely and pragmatically to improve forecasting, planning, and service performance.
Reduce risk and strengthen resilience

« Improve security, compliance, and operational stability across cloud and legacy environments.
« Design platforms and operating models that are resilient, supportable, and aligned to public sector assurance
requirements.

We're ready to help you deliver smarter, faster, and with greater value
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Who we are

We enable mission-critical digital transformation
on Azure - accelerating outcomes, reducing
complexity, and unlocking long-term value for
organisations in government, health, housing,
legal and finance.

Shaping Cloud. Private and Confidential. . . .
We simplify tech for impact!



What we dO ", Shaping’

Shaping Cloud is at the forefront of cloud solutions, expertly leveraging technology to transform business operations. Experts in strategic planning, migration,
transformation, and build, we ensure customers realise tangible business value through cloud services - empowering innovation, optimising value.

Recognised for our strategic depth and operational excellence, we’re the partner of choice for businesses seeking to innovate and maximise value with cloud
technologies from infrastructure to data and Al.
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A deep, alighed Microsoft partnership e Cloi

We’re focused on specialising in Microsoft tech, with partnerships
to complement and enhance client outcomes.

\VEEAM

= Microsoft = Microsoft Bt Microsoft Bt Microsoft

Specialist Specialist Solutions Partner Solutions Partner

Infra & Database Identity & Access Infrastructure Digital & App :))
Migration Management (Azure) Innovation

= Microsoft 2= Microsoft 2= Microsoft 2= Microsoft et hexr

Specialist Solutions Partner Solutions Partner Solutions Partner

Azure Virtual Modern Data & Security 'O’
Desktop Work Al nerd

Shaping Cloud. Private and Confidential.



Why us?

Shaping Cloud is built for environments like the public sector - complex, high-stakes, and under pressure
to deliver more with less. We specialise in helping organisations modernise legacy systems, unlock value
from existing investments, and accelerate outcomes - all while navigating scrutiny, risk, and tight

budgets.

Experienced

With over a decade of hands-on
delivery in complex environments,
our team brings real-world expertise
across cloud, infrastructure, and
digital transformation. We're
practitioners, not theorists - and
that shows in the quality of our
results.

Outcomes Focussed

We align every engagement to
measurable outcomes - maximising
the value of our clients’ technology
investments and holding ourselves
accountable for long-term impact.
As such, we prefer to work on an
outcome-basis: boosting our
accountability.

Zero Bureaucracy

We're easy to work with: we're
agile, responsive, and trusted to
deliver. We cut through red tape so
our teams can move fast with our
clients, not just for them.

Shaping Cloud. Private and Confidential.

°s, Shaping’
Cloud

LK VY J |

Over a decade of
delivery in cloud and
digital transformation

Specialists in complex,
high-risk and regulated
environments

Deep Microsoft expertise
(Azure, infrastructure,
Data & Al)

Trusted by organisations
where complexity and
scrutiny are high — from
central government and
healthcare, to manufacturing,
legal and finance.
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Why does this matter to the public sector, now? :....: cols

The UK public sector delivers some of the most complex services in the world. But rising demand,
constrained funding, ageing technology, and increasing scrutiny mean organisations must modernise
while continuing to deliver. The challenge is no longer whether to change - it’s how to do so safely,
affordably, and at pace.

Cost Control
Identify and reduce
legacy tech costs

Data Maturity
Enable better decisions

Why it matters now... Where we fit...

We’ve done this for...

Demand continues to rise, while
budgets remain flat or reduce in
real terms.

Legacy technology is
consuming a growing share of
spend, limiting investment in
frontline services.

Leaders are under increased
pressure to demonstrate value
for money, resilience, and
measurable outcomes.

Data volumes are growing, but
insight is often slow,
fragmented, or unreliable.

We modernise legacy platforms
and operating models without
putting live services at risk.

We deliver real, evidenced cost
savings through cloud
optimisation and removal of
waste.

We accelerate delivery using
pragmatic, low-friction
approaches that work within
public sector constraints.

We build practical data and Al
foundations to support better
decisions — not experiments for
their own sake.

NHS organisations
modernising legacy estates
while maintaining clinical
service continuity.

Central & local government
departments re-platforming
critical services to Azure under
tight assurance controls.
Arm’s-length bodies and
regulators needing secure,
compliant data platforms.
Highly regulated organisations
exiting or consolidating data
centres under time and cost
pressure.

Shaping Cloud. Private and Confidential.

with unified, modern
platforms

Infrastructure
Transformation

Improve agility, resilience
and sustainability

Cloud Modernisation
Accelerate safe
migration and remove
blockers



Track Record

Chosen by organisations that need results

Shaping Cloud. Private and Confidential.
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Who we work with...

We work with customers across regulated and high-risk industries

Government Healthcare Professional Services
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How we engage to help you e o

To ensure alignment and momentum, we typically work with;

CIO / CTO / Head of Digital - to align with strategic goals
Infrastructure & Cloud Leads - to unblock technical delivery
Programme & Transformation Managers - to accelerate outcomes
Finance & Commercial Teams - to ensure cost-effectiveness

We're happy to tailor our approach based on your structure and priorities and welcome an
opportunity to engage further.

Shaping Cloud. Private and Confidential.
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Next Steps o B

¢ Explore Opportunities
Book a short discovery session to align your current digital priorities with tangible outcomes.

¢ Assess Quick Wins
Let us undertake a no-cost technology estate review to identify savings within weeks.

¢ Deliver Early Value
Kick off with a focused, fixed-price engagement to remove blockers and accelerate delivery.

Get in touch:

« 0167 408 5333

Shaping Cloud. Private and Confidential.
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