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1 Deloitte Overview

As a leader in professional services, Deloitte LLP is committed to making an impact to our clients, our
people and for society. We have over 27,000 staff based across the UK providing audit, risk advisory, tax,
consulting, financial advisory and legal services to public and private clients across multiple industries. We work
together to build trust, support inclusive growth, and build capability, enabled by our breadth and depth of
expertise across advisory, delivery, engineering and managed services.

Our public sector practice serves Central Government, Government Agencies, Local & Regional
Government, Defence, Security and Justice, Health and Social Care, Transport, Education and Housing. We
also provide services to the Northern Ireland Office, Scottish Government, Welsh Government and Crown
Dependencies.

At Deloitte, we help our clients Imagine, Deliver and Run the businesses of the future through the power of
Cloud. We have deep Cloud architecture, engineering, operational, commercial, and business transformation
expertise delivered by a team of more than 26,000 Cloud Practitioners globally. We have delivered over 2,000
cloud implementations over the past 5 years and have 60+ cloud centres of excellence supporting the delivery of
cloud services to our clients.

In the UK, we have a team of over 100 Cloud managed service specialists plus the following certifications across
AWS, Microsoft Azure, Google Cloud and Oracle Cloud Infrastructure (OCI):
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We help our clients with all aspects of their journey-to-cloud and optimisation of their cloud and cloud-services
investments. Our Cloud practice can support you to optimise your client investments, and to navigate your
organisations cloud journey, providing specialist cloud architecture, engineering, and operational skills at all
stages, with a large proportion of our team holding the clearances required to meet your specific security
requirements.

Deloitte stands at the forefront of Al transformation and was recognised as a Leader in the 2025 IDC
MarketScape for Artificial Intelligence (Al) services for the fourth consecutive time. Supported by a £3 billion
investment in Al, Data, Automation, Cloud, and Cyber, we seamlessly integrate our deep Al expertise with our
extensive cloud capabilities. Our UK team is part of 339K Al-fluent practitioners globally, and includes over 1,300
Al specialists and engineers, many of whom hold the necessary security clearances for public sector delivery.

Through the Deloitte Al Institute, our hub for cutting-edge research and innovation, and strategic alliances with
leading hyperscalers, we empower public sector clients to optimise costs, streamline processes, and navigate
their Al journey. We achieve this by leveraging our ReadyAl™ models, which provide end-to-end support for Al
solution implementation, and our Trustworthy Al™ framework, ensuring responsible and ethical deployment.
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To bring full value to our clients, Deloitte is a premier consulting partner with all the leading hyper-scale cloud
vendors in the market including AWS, Google, Microsoft' and SAP. A selection of our partners and alliances are
presented below:
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Don’t just take our word for it. Deloitte is recognised by the analyst community as being leaders in cloud

transformation services. This reflects the wealth of experience we have in delivering cloud services across the

public sector and wider private sector combined with our out-of-the-box templates, tools and assets.

Gartner

Originating in 2021, Deloitte has been recognised as
a Leader in this category for four years in a row.
Deloitte was also positioned as a Leader

in the Gartner Magic Quadrant for Public Cloud
Infrastructure Professional and Managed Services,
Worldwide in 2021, 2020 and 2019, the previous
form of this category.

ABILITY TO EXECUTE

HCLTech

COMPLETENESS OF VISION

As of May 2025 © Gartner, Inc

Gartner

Gartner: Magic Quadrant for Public Cloud IT
Transformation Services. © Gartner inc. 2025

Cloud Transformation

Transform Faster, Transform Smarter

IDC

Deloitte has been awarded Leader status in the IDC

MarketScape: Worldwide Industry Cloud

Professional Services 2024 Vendor Assessment.

We have also been recognised as Leaders in

Hybrid IT Consulting & Integration Services and

Software Engineering Services.

IDC MarketScape Worldwide Industry Cloud Professional Services, 2024

Accenture PwC

IBM Consulting

EY

Cognizant

Kyndryt

NTT DATA

Tech Mahindra

Source: IDC, 2024 Strategies

Deloitte
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IDC MarketScape: Worldwide Industry Cloud
Professional Services Vendor Assessment

© IDCinc. 2024

Deloitte’s Cloud Transformation can fast-forward your journey

to the Cloud, unlocking innovation, efficiency, and growth.

" As Microsoft’s Independent Auditor, Deloitte cannot have a direct or material indirect business relationship with Microsoft, such as having an alliance or being a registered
partner. Nonetheless, Deloitte can provide Microsoft-related technology services and invests heavily across its global business building technical skills and capabilities to
develop world-class consulting and solution delivery capabilities.
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2 Service Overview

The Public Sector is increasingly recognising the transformative potential of Artificial Intelligence (Al) to enhance
decision making, improve operational efficiency, and inform policy decisions. However, its adoption is often
hampered by a unique set of challenges:

e Data Silos & Fragmentation: Data is often isolated across disparate departments and legacy systems,
preventing a holistic view and integrated insights.

o Legacy Systems & Technical Debt: Outdated IT infrastructure struggles to support modern data
analytics and Al workloads, leading to complexity and high costs.

o Data Quality, Consistency & Governance: Inconsistent data, lack of standardisation, and inadequate
governance frameworks undermine the reliability of insights and Al models.

o Skill Gaps: A shortage of data scientists, Al engineers, and data governance specialists impedes the
development and deployment of advanced solutions.

e Scalability and Performance: Public services generate vast amounts of data, requiring platforms that
can scale efficiently to handle large datasets and provide real-time insights without compromising
performance.

e Security, Privacy & Compliance: Handling sensitive citizen data demands stringent security measures
and adherence to complex regulatory frameworks (e.g., GDPR), alongside ethical Al considerations.

o Organisational Culture & Change Management: Resistance to change and a lack of understanding of
Al's potential can hinder successful implementation and adoption.

Facing slow decisions, high costs, and missed opportunities - Oracle Fusion Al Data Platform (FAIDP) offers
Public Sector organisations a pathway to modernise legacy infrastructure, providing a scalable and secure
foundation for analytics and Al. Building on Oracle Fusion Data Intelligence, this integrated platform unifies your
critical business data, strengthens governance, and embeds Al, analytics, and automation directly into your
workflows. Its robust foundation connects and harmonises all data sources, ensuring consistent security and
enabling advanced Al, integrated agent creation, and scalable customisation across Fusion Applications and
external systems. This empowers business users to leverage cutting-edge Al, personalise insights, and act on
trustworthy information within their daily tasks. By consolidating data and Al capabilities on a single platform,
organisations can reduce the total cost of ownership compared to managing multiple disparate systems.

While this provides a robust technological foundation, the successful implementation of Oracle Fusion Al Data
Platform and the maximisation of its value in a complex public sector environment often requires a strategic
partner. This is where Deloitte, as a leading professional services firm, can differentiate from the market and
augment the power of Oracle FAIDP by providing a holistic approach and service that goes beyond just
technology implementation. We architect Analytics and Al solutions for public sector clients which are scalable,
secure and achieve longevity by exploiting the pre-built capability offered by Oracle to maximise the return on
your investment.

Key features and differentiators of our service include:

e Strategic Alignment & Vision Definition: Our ability to help public sector clients define a clear Al and
data strategy, identifying high-impact use cases and building compelling business cases that align FAIDP
with their mission and policy objectives.
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o Deep Public Sector Domain Expertise: Our extensive experience across government sectors ensures
that FAIDP solutions are tailored to specific regulatory landscapes, funding models, and citizen needs,
delivering relevant and impactful outcomes.

e Comprehensive Data Strategy, Governance & Ethics: Beyond FAIDP's tools, we establish robust data
governance processes, policies, and ethical Al frameworks, ensuring responsible data handling and
trustworthy Al deployment.

e Organisational Change Management & Adoption: We drive successful adoption through tailored
communication, training programmes, and cultural shifts, empowering the workforce to effectively utilise
FAIDP's capabilities.

e Strong Implementation Record across Complex Systems Architecture: We bring a strong track record
of implementing this solution within all industries and designed optimal integration strategies to leverage
FAIDP within existing IT landscapes, ensuring seamless data flow and migration from legacy systems.

¢ Risk Management & Cybersecurity: We enhance security protocols and implement risk mitigation
strategies around FAIDP deployments, safeguarding sensitive citizen data and ensuring compliance.

e Value Realisation & Performance Measurement: We establish clear metrics and KPIs to measure the
return on investment and tangible benefits of FAIDP-driven initiatives, ensuring sustained impact and
continuous improvement.

Our services are made up of five key offerings:

Oracle Fusion Al Data Platform Offering ~ Ce°"®/omAc-<

Leverage our skilled professionals and accelerators to exploit Oracle Fusion Al Data Platform (FAIDP)
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Intro / Overview Vision to Value

Accelerated Value
Realisation

Roadmap

1. Innovation Lab - identify key challenges, explore potential of Oracle Fusion Al Data Platform (including
FDI and AIDP) and evaluate readiness and maturity assessment for transition.

2. Strategy & Roadmap - develop a clear strategy, business case and roadmap to align vision for analytics
and Al initiatives with organisational goals supporting the adoption of Oracle Fusion Al Data Platform
(incorporating FDI and AIDP).

3. Smart-Start —rapid deployment of pre-configured Oracle Analytics and FDI solution over your existing
Oracle Fusion source system with validated pipelines, pre-built out-of-the-box (OOTB) dashboards and
seamless transition for immediate insights.
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4. Analytics & Al Modernisation - full migration from legacy systems as part of transformation roadmap

towards a modern, scalable and secure Oracle Fusion Al Data Platform (incorporating FDI) delivering
critical day 1 and MVP reports and analytics alongside enablement for Al-driven insights.

Continuous Improvement — continued service enablement / change delivery and setup of standards as
part of a full operate or managed analytics service. Maximise value of Oracle Fusion Al Data Platform
through continuous improvement, governance, change delivery and functional SME support.

The key benefits of using these services listed above include:

A greater understanding of the capability of Oracle Fusion Al Data Platform (including FDI) and what it
can offer your organisation

Identification of key reporting and process pain points with use cases for where Oracle Fusion Al Data
Platform can provide automation and better insight

Clear vision and strategy for analytics and Al adoption, supported by a robust business case and
phased roadmap.

Established governance frameworks to ensure data quality, security, and compliance while prioritising
high-impact initiatives

Accelerated time to value with rapid deployment of pre-configured Oracle Analytics and FDI solutions to
deliver immediate insights.

Gain actionable value from pre-built KPIs and dashboards, ensure reliable data pipelines, and minimise
disruption with a fixed-price model.

De-risked migration from legacy systems to a scalable, secure, and modern Oracle Fusion Al Data
Platform (including FDI). Improved data integration, optimised processes, and strengthened security to
future-proof analytics capabilities.

Maximise ROl on your Oracle Fusion Al Data Platform solution through driving increased user adoption
with training and support, continuous improvement, sustained performance, self-service and
compliance through robust governance and monitoring

Enhanced decision making by cementing your journey towards becoming an insight driven organisation
maximising your Oracle Analytics asset through self-service, automation, Al and uplifting your service

Reduced technology cost and maintenance through migration towards a prebuilt but extensible
platform

© 2026 Deloitte LLP. All rights reserved.
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3 Detailed Service Description

Our approach is designed to be flexible so that we can meet your particular requirements. Through the provision
of skills and accreditations which span multiple technologies and disciplines Deloitte are uniquely positioned to
use the Oracle Fusion Al Data Platform and Fusion Data Intelligence to ensure that you meet your technical and
business requirements at each stage of the Al and Analytics process. Leveraging Deloitte’s Transcend for
Government methodology, our holistic approach to data analytics ensures that we are able to develop best of
class solutions for cross governmental sector meeting domain data analytics challenges that we have identified
through numerous previous public sector projects. Our general approach is outlined below (note: depending on
the context and the nature of the existing architecture not all activities may be necessary):

e Prepare - Interactive sessions with stakeholders to mobilise the project, collect the requirements
(functional, non-functional, technical/system) and agree on data strategy principles.

e Imagine - Deep-dive sessions with key stakeholders to get an insight into the current state, pain-points
and assess maturity. The output of this session is our recommendation on the most suitable analytics
solution, an implementation roadmap, expected benefits, delivery approach and a plan including design
decisions.

e Deliver - Agile or hybrid methodology with tools such as Jira and Confluence are used to deliver on time
within the budget. The core solution is based on the design decisions taken, user journeys and process
flows.

e Run-Implementation into the production environment with comprehensive training and early-life
support for the solution, ensuring a stable transition and realisation of business value. Deloitte can also
provide managed analytics support post-implementation.

L <pesicn
<PLANNING> <DESIGN> <ACTIVATION>

Accelerate Design Innovate
‘I e Stabilize &
¥ Leversge Industry leading design antifacts ¢ iz Lanir i

o benchmark
and get foundational design right st the onset
wtlizing pre-buit Industry solutions and Pre-configured

iith bring

can result in higher accuracy

@ Being digital desizn to life
- z i ks A sprint planning and executicn
d are y s

te Operate 2h Al based sprint planning engine
continucus innovation and intelligent automation.

Automated Integration

Refine User corsi i Monitoring
Stories DPulse can preactively manage and
Value-based decision Activate Operate ack gration failures and issuss
making izati using & dashboards and
) g e
Value Case dzvelopment and tracking

digital maturity assessment ©rouzh

/ A-C-E Command Center

te-Collaborate-Educate. Smeoth

Validated and traceable
User Stories

Incident Management
DTriage c3n igentiy failure points 2nd
sutomatically ganerate tickets for issue

resolution

User-centric modern

digital design
Leversze Enterprise Consciousness ¢

refine our rich inventory of industry

Right size your roadmap
Use NextGen estimation tcc! to prioritiz
spzcific Process Models, User Stories

e < deployment timeline Personas 2nd Journey Maps 3nd capture
imation Moments that Matter

Additional detail on the approach:

e Ourlnnovation Lab / Workshops can run as 2 day or full day sessions with a defined set agenda. This
can largely be tailored to your requirements and availability. The main purpose of this step is to introduce
you to the capability and benefits of Oracle Fusion Al Data Platform whilst identifying genuine
opportunities for further exploration to address current pain points and challenges.
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The above workshops can be followed by an optional Discovery Sprint where we can deep dive into
specific pain point areas to demonstrate potential solutions. Typically, we will work with you to
wireframe and design the required end output to meet your specific your needs. Our experience enables
us to develop compelling storyboards alongside designing visualisations that use Al to drive actionable
insight that activates business data and accelerates decision-making.

Before starting any journey, we strongly recommend that our customers align and refresh their current
Analytics & Al Strategy and Roadmap. We can support this process by collaborating with your team
through a series of workshops over several weeks. Together, we will define a clear vision and goals for
your planned investment in the Fusion Al Data Platform. This includes identifying target reporting needs,
defining a unified view of enduring reporting requirements, and capturing critical reporting needs to
evaluate through fit-gap analysis how much of your target scope can be met with out-of-the-box (OOTB)
capabilities. This exercise will establish clear differentiators, tangible benefits, and measurable metrics
to inform a strategic business case, while outlining a detailed roadmap to achieve your vision.

Smart-Start will accelerate your time to value, by deploying Fusion Al Data Platform (or Fusion Data
Intelligence) out-of-the-box (OOBT) and configuring them for both non-production and production
environments. Our approach will see us validate data pipelines against your core Fusion Applications
production environment and ensure data accuracy and reliability by performing validation against key
pre-built metrics. Pre-built KPls and dashboards are demonstrated using live data to deliver actionable
insights and immediate value. We provide end-to-end technical design, rigorous testing, and seamless
deployment to ensure a smooth go-live with minimal disruption.

With the OOTB platform in place and a clear roadmap, Deloitte can support you in migrating from legacy
systems as part of a broader modernisation towards scalable, and secure Oracle Fusion Al Data
Platform and Fusion Data Intelligence (FDI) solutions. By leveraging our deep expertise, we assess your
current systems and processes to identify gaps and opportunities forimprovement. Our team delivers
upgraded analytics systems with enhanced performance and scalability, a unified data integration
framework, and optimised operating models to drive efficiency. With our proven methodologies, we
implement robust security architectures to protect sensitive data and ensure compliance with regulatory
requirements. Modernisation future-proofs your analytics capabilities, empowering your organisation to
unlock the full potential of your data and stay ahead in a rapidly evolving digital landscape.

Post-transformation, Deloitte can support you in ensuring your organisation continues to extract
maximum value from Fusion Al Data Platform and Fusion Data Intelligence (FDI) solutions. Through
continuous improvement, change delivery support and governance, we help refine KPIs, dashboards,
and metrics to align with your evolving business needs. Our experts provide performance monitoring and
actionable insights to enhance solution effectiveness and ROIl. We also deliver training and adoption
support to empower your teams, ensuring they fully leverage analytics and Al tools. With a robust
governance framework, we help you sustain performance, maintain compliance, and align your analytics
capabilities with your strategic goals, enabling long-term success.

Below are listed the inputs we would typically require for successfully delivery. This will minimise the risks of
misalignment and prevent relaying on assumption that could be incorrect and misleading. (If you are not able to
provide all these inputs then we can discuss options, as it is likely we can reach agreement to alter our approach
to accommodate your situation.)

Access to key stakeholders, sponsors and relevant SMEs/business users

Access to datasets for all sources in scope (including transfer of data if appropriate with production-
representative volumes) as well as data owners

Access to the source systems’ owners and relevant data definitions in the source systems to support the
design and implement of the integrations

Access to security and governance leads or information about requirements in this area

Information about the existing technology architecture, landscape and processes in this area

© 2026 Deloitte LLP. All rights reserved.
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e Howdatais currently being used and any challenges. Existing data/reporting/analytics strategy or
catalogue

e Anyin-flight projects in the reporting/Bl/analytics space that might impact solution delivery and any
expected changes to the data landscape or types of data collected

Our services are designed to be delivered with you rather than to you. We have assumed that you will be able to
make the following contribution to the work. (If you are not in a position to take on these responsibilities then
please get in touch to discuss options, as it is likely we can reach agreement to alter our approach to
accommodate your situation.)

e Making available the time of senior stakeholders, SMEs and decision-makers to attend workshops /
meetings

e Engage and work with our team to provide assurance and validate that any data modelling or analytics is
in line with your business needs and solving challenges

e Engagement from product support team for knowledge transfer and technical handover

Please find a list of typical outputs below across each one of our offerings, please bear in mind that the listis
high level and not exhaustive. If the deliverable you require is not listed, please get in touch to discuss options, it
is possible that we will still be able to help.

1. Innovation Lab - deliverables would include:

Current State Assessment: A comprehensive evaluation of your organisation’s analytics
maturity, data readiness, and existing systems.

Documented Pain Points and Opportunities: A clear understanding of organisational
challenges and areas for improvement.

OOTB Capability Demonstration: A practical demonstration of Oracle Analytics and Fusion Data
Intelligence (FDI) out-of-the-box capabilities.

Workshop Outputs: A summary of workshop findings, including prioritised opportunities, high-
level requirements, and recommendations for next steps.

Prototyped Use Cases (Optional): Deliverable as part of Discovery Sprint where we have
developed prototypes of potential analytics and Al solutions.

2. Strategy & Roadmap

Analytics and Al Strategy Document: A tailored strategy aligned with organisational goals and
priorities for analytics and Al adoption.

Solution Architecture Design: A high-level architecture blueprint for scalable, secure, and
future-ready analytics solutions.

Target Reporting Requirements: A defined set of enduring reporting needs and critical reporting
requirements, including an assessment of OOTB capabilities.

Phased Roadmap: A detailed roadmap outlining the steps, timelines, and milestones to achieve
your analytics and Al vision.

Strategic Business Case support (Optional): A robust business case, including cost-benefit
analysis, ROl projections, and tangible benefits of Oracle Analytics and FDI solutions.

3. Smart-Start

Configured Oracle Fusion Al Data Platform (previously known as Fusion Data Intelligence)
Solution: Deployment of pre-configured solutions in non-production and production
environments.

Validated Data Pipelines: Reliable data pipelines tested against your Fusion Applications
production environment.

© 2026 Deloitte LLP. All rights reserved.
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e Pre-Built KPIs and Dashboards: Customised dashboards and KPIs demonstrated using live data
to provide immediate insights.

e Technical Design Documentation: Comprehensive technical designs for the deployed
solutions.

e Tested and Deployed Solutions: Fully tested solutions deployed with minimal disruption to
operations.

4. Analytics & Al Modernisation

e Modernised Analytics Systems: Upgraded and optimised Oracle Analytics and FDI solutions
with enhanced performance and scalability.

e Data Integration Framework: Unified data platform integrating Oracle Fusion Applications and
third-party systems.

e Operating Model and Process Design: Redesigned operating models and processes to improve
efficiency and support modernised analytics delivery.

e Security Architecture: Robust security frameworks to protect sensitive data and ensure
compliance with regulations.

5. Continuous Improvement

e Continuous Improvement Roadmap: A plan for ongoing optimisation and enhancement of
Oracle Analytics and FDI solutions.

e Change Delivery Support on KPIs, Dashboards and Integrations: Refined and updated metrics
to align with evolving business needs.

e Performance Monitoring Reports: Regular reports on solution performance and
recommendations for optimisation.

e Training and Adoption Support: Training sessions and materials to empower users and drive
adoption of analytics and Al tools.

e Governance Framework: A robust governance structure to ensure compliance and alignment
with organisational goals.

Deloitte is a Global Cloud Elite and Platinum level member of Oracle Partner Network (OPN). Globally we have
over 18000+ Oracle Cloud practitioners with 300+ dedicated as Oracle Analytics certified practitioners.

Our Analytics and Al specialists come with following experience:
¢ Fusion Al Data Platform formerly known as Fusion Data Intelligence (FDI). Oracle Al Services
¢ Oracle Analytics Cloud (OAC), Oracle Analytics Server (OAS)

Data Augmentation and Custom Integrations with Oracle Data Integrator (ODI)

Oracle Data Catalog

Data Modelling and Semantic Layer

Data Warehousing (Oracle Database and Autonomous Data Warehouse)

Multidimensional database (Essbase)

Analytics Ecosystem / Landscape / Architecture

Migrating from OBIEE/OBIA to Fusion Al Data Platform / Fusion Data Intelligence

Fusion Data Intelligence - Public Sector Department

e Situation: The Department faced significant challenge in its need to service complex HR and Finance
reporting requirements and needed a service enhancement partner. Bespoke nature of existing platform
was unstable and with continual change being driven from ERP updates and business . Solution was
driving higher maintenance costs with complexity reducing the speed of change. General lack of self-
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serve use and exploitation of the capability leading to inefficiencies in reporting, reliance on central IT
teams, inability to leverage the data and delayed decision making

Action: We deployed over 30+ dedicated Oracle Analytics practitioners on the ground to support the
Department on their change delivery. Servicing over 50 enhancements / month to a catalogue of 200+
dashboards and reports. In tandem we developed their reporting strategy and service blueprint to expand
the use of self-serve and exploit AI/ML (i.e. expense anomalies). Driving phased migration of the existing
capability to Fusion Data Intelligence leveraging pre-built capability and insights for Finance and HR out
to 10,000 users

Result: Faster and more effective evidence-based decision making across ~10000 Finance and HR users.
25% reduction in support costs alongside lower cost for servicing change. Improved user experience and
increased data literacy laying the foundation for an insight driven culture. Improve report consumption
and access to the latest capability (AI/ML) —i.e., leveraging trend line and forecasting capabilities to make
more effective budgetary decision making

Oracle Analytics — Shared Service Convergence for public sector client

Situation: The public sector client was embarking on a major shared services transformation which
involved the convergence of 3 departments Oracle EBS solutions over to Oracle Fusion. The client
needed to also converge disparate OBIEE systems of various complexity into one centralised Oracle
Analytics platform to service a crossorganisational view of HR, Finance, Procurement and Projects
information.

Action: Deloitte undertook a complex rationalisation programme to reduce the existing scope of 4000+
reports across the 3 systems down to a set of 200 core reports developing only capability which brought
greater insight and was not already offered OOTB in place for go-live.

Result: Delivery of a core set of 200 customised Oracle Analytics reports alongside standard OTBI
reporting from Fusion. The rationalisation resulted in greater clarity for business users on the reports
available with strong emphasis placed on “self-serve” capability (including Oracle Data Visualization) to
allow for edge-case reporting to take place without the involvement of the Reporting Development Team.

Oracle Analytics — Migration to Oracle Analytics for large public sector client

10

Situation: The client, a leading public sector department, had a business-critical HR reporting platform
servicing over 10,000+ active users rapidly approaching end of life. The client required a new delivery
partner to navigate the complex roadmap and deliver the upgrade and transformation of the reporting
platform enabling the integration of wider datasets and uplifting the service in line with the new
capability.

Action: Deloitte, leveraging the Insight Driven Organisation (IDO) methodology, supported the clientin the

transition of the existing service alongside defining a vision and target operating model for the new

transformed service. The Deloitte team re-designed and upgraded the reporting platform to incorporate:
o Change of core ETL engine to ODI from Informatica

New custom built-APEX interface to administer and monitor ETL schedules (replacing DAC)

Enhancing the DW design to support time series snapshot and cross-functional reporting

Localised Reporting Hierarchies

Catalogue Migration

Integration of new Data Sources including centralised Business Glossary via OEMM

O O O O O

Result: Deloitte led the client in standing up a new DevOps team and capability centred around the new
Oracle Analytics platform upgrade taking on increased ownership of the delivery of the reporting service.
This enabled the following benefits:

o Enhanced new reporting / analytics capability with visualisation / machine learning & Al

o A more responsive change capability provided by empowered and upskilled client in-house team

o Better command and control through transfer of ownership of the reporting model

o Embedded data provenance

© 2026 Deloitte LLP. All rights reserved.
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For the avoidance of doubt, we have listed below any activities that (in our experience) are sometimes expected
to be in our scope, but which are not included within this service.

* Hosting and managed service facilities for on-premise servers

¢ Development of enterprise-wide data and reporting strategy

¢ Unlimited customised content of analytics dashboards, story boards and visualisations

¢ Deloitte pre-built assets (Deloitte Analytics Objects) could be utilised as accelerator, separate pricing and not
included in this price

11 © 2026 Deloitte LLP. All rights reserved.
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4 Contact Details

Please send your requirement to publicsectorbidteam@deloitte.co.uk. Alternatively, if you wish to discuss your
requirements in more detail, please send us the following information and we will be happy to contact you:

e Yourorganisation name

e The name of this service

e Your name and contact details

e Abrief description of your business situation

e Your preferred timescales for starting the work.

12 © 2026 Deloitte LLP. All rights reserved.
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Deloitte

This publication has been written in general terms and we recommend that you obtain
professional advice before acting or refraining from action on any of the contents of this
publication. Deloitte LLP accepts no liability for any loss occasioned to any person acting or
refraining from action as a result of any material in this publication.

Deloitte LLP is a limited liability partnership registered in England and Wales with registered
number OC303675 and its registered office at 1 New Street Square, London, EC4A 3HQ, United
Kingdom.

Deloitte LLP is the United Kingdom affiliate of Deloitte NSE LLP, a member firm of Deloitte
Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”). DTTL and each
of its member firms are legally separate and independent entities. DTTL and Deloitte NSE LLP
do not provide services to clients. Please see www.deloitte.com/about to learn more about our
global network of member firms.
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