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1 Deloitte Overview 
As a leader in professional services, Deloitte LLP is committed to making an impact to our clients, our 
people and for society. We have over 27,000 staff based across the UK providing audit, risk advisory, tax, 
consulting, financial advisory and legal services to public and private clients across multiple industries. We work 
together to build trust, support inclusive growth, and build capability, enabled by our breadth and depth of 
expertise across advisory, delivery, engineering and managed services.  
 
Our public sector practice serves Central Government, Government Agencies, Local & Regional 
Government, Defence, Security and Justice, Health and Social Care, Transport, Education and Housing. We 
also provide services to the Northern Ireland Office, Scottish Government, Welsh Government and Crown 
Dependencies. 
  

Our Cloud Capability 

At Deloitte, we help our clients Imagine, Deliver and Run the businesses of the future through the power of 
Cloud. We have deep Cloud architecture, engineering, operational, commercial, and business transformation 
expertise delivered by a team of more than 26,000 Cloud Practitioners globally. We have delivered over 2,000 
cloud implementations over the past 5 years and have 60+ cloud centres of excellence supporting the delivery of 
cloud services to our clients.  

In the UK, we have a team of over 100 Cloud managed service specialists plus the following certifications across 
AWS, Microsoft Azure, Google Cloud and Oracle Cloud Infrastructure (OCI): 

 

We help our clients with all aspects of their journey-to-cloud and optimisation of their cloud and cloud-services 
investments. Our Cloud practice can support you to optimise your client investments, and to navigate your 
organisations cloud journey, providing specialist cloud architecture, engineering, and operational skills at all 
stages, with a large proportion of our team holding the clearances required to meet your specific security 
requirements. 

Our AI Capability  

Deloitte stands at the forefront of AI transformation and was recognised as a Leader in the 2025 IDC 
MarketScape for Artificial Intelligence (AI) services for the fourth consecutive time. Supported by a £3 billion 
investment in AI, Data, Automation, Cloud, and Cyber, we seamlessly integrate our deep AI expertise with our 
extensive cloud capabilities. Our UK team is part of 339K AI-fluent practitioners globally, and includes over 1,300 
AI specialists and engineers, many of whom hold the necessary security clearances for public sector delivery.  

Through the Deloitte AI Institute, our hub for cutting-edge research and innovation, and strategic alliances with 
leading hyperscalers, we empower public sector clients to optimise costs, streamline processes, and navigate 
their AI journey. We achieve this by leveraging our ReadyAI™ models, which provide end-to-end support for AI 
solution implementation, and our Trustworthy AI™ framework, ensuring responsible and ethical deployment. 
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Our alliances & ecosystems 

To bring full value to our clients, Deloitte is a premier consulting partner with all the leading hyper-scale cloud 
vendors in the market including AWS, Google, Microsoft1 and SAP. A selection of our partners and alliances are 
presented below: 

 

What the analysts say 

Don’t just take our word for it. Deloitte is recognised by the analyst community as being leaders in cloud 
transformation services. This reflects the wealth of experience we have in delivering cloud services across the 
public sector and wider private sector combined with our out-of-the-box templates, tools and assets.  

 

  

 
1 As Microsoft’s Independent Auditor, Deloitte cannot have a direct or material indirect business relationship with Microsoft, such as having an alliance or being a registered 
partner. Nonetheless, Deloitte can provide Microsoft-related technology services and invests heavily across its global business building technical skills and capabilities to 
develop world-class consulting and solution delivery capabilities. 

Gartner 
Originating in 2021, Deloitte has been recognised as 
a Leader in this category for four years in a row. 
Deloitte was also positioned as a Leader 
in the Gartner Magic Quadrant for Public Cloud 
Infrastructure Professional and Managed Services, 
Worldwide in 2021, 2020 and 2019, the previous 
form of this category. 
 

 IDC 
Deloitte has been awarded Leader status in the IDC 
MarketScape: Worldwide Industry Cloud 
Professional Services 2024 Vendor Assessment. 
We have also been recognised as Leaders in 
Hybrid IT Consulting & Integration Services and 
Software Engineering Services.  

 
Gartner: Magic Quadrant for Public Cloud IT 
Transformation Services. © Gartner inc. 2025 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
IDC MarketScape: Worldwide Industry Cloud 
Professional Services Vendor Assessment  
© IDC inc. 2024 

 

Find out more here 
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2 Service Overview 
Smartphone & Mobile App Design & Development (iOS & Android) 

Deloitte’s smartphone and mobile design service works to create world-class native mobile application 
experiences. Our approach includes in-depth user research, followed by an immersive experience design 
workshop where we pair creative thinking with industry experts, mobile app developers, enterprise architects, 
users and business leaders from your team. We work with you to get the most value out of the applications built. 
This service is most-often done in combination with our mobile development services. 

What this service includes 

• User insights and market trends 

• Working prototype of your selected app 

• User stories for your MVP 

• Lo-Fi sketches 

• High-Fi Wireframes 

• A benefits case and plan for end-to-end delivery 

• Designs for intuitive, user-designed applications 

Why would you want to provide experiences on mobile? 

• Mobile enables a superior experience. As a platform, mobile allows for more intuitive, faster, accessible 
interactions to take place. This in turn: increases user uptake – as they know how to use the technology 
without training; rapidly improves productivity (for employee apps); reduces user error within business 
processes; and improves public/employee satisfaction. 

• Mobile technology enables the seamless integration of its inbuilt technologies (machine learning, AI, AR, 
photo, audio, biometrics, geo-location and other numerous sensor capabilities) with the existing technology 
estate. This opens far more business processes and interactions to automation and digitisation. 

• Mobile better matches the way the world works. 88% of consumers have smartphones (the most widely 
owned connected device) and 59% of the workforce do not work at a fixed desk. Enabling employees on 
mobile also allows more flexibility for the workforce, building resilience into the organisational model. 

• Bespoke mobile solutions are relatively cheap and quick to integrate but have significant business value 
returns. MVPs can be designed and deployed in 3-6 months. 

Our mobile app services are delivered by Deloitte Digital. At Deloitte Digital we connect creativity with 
technology for business. Bringing empathy, ideas, and experience to build brands and experiences off strong 
emotional and societal relationships, deliver on the promise of growth, and create sustainable business 
futures. We collide the discipline of Deloitte with the power of creativity. As digital has become business 
critical, most organisations need a partner somewhere in the intersection between business strategy, 
platform implementation and customer experience. We have made that intersection our home turf. By 
combining creativity, industry knowledge and technology expertise we are able to take on challenges larger than 
one discipline can bear. The benefits of doing mobile app development with Deloitte Digital: 

• Access to Deloitte’s global team of public sector experts 

• Cross-functional team of specialists spanning design to deployment 

• Proven track record of delivering cloud-based solutions in government 

• Experienced in implementation of GDS design and development protocols 

• Knowledge transfer to help build your internal capability 
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3 Detailed Service Description 
Approach 

Our approach principles: 

• Deliver the designs iteratively with frequent feedback 

• Users must be involved, and their voices prioritised throughout the design and delivery process. 

 

*A vision workshop is only required if a new experience is being defined. If there is already a clear understanding of what the 
app will need to do, the vision workshop is not needed. 

Inputs & contributions 

We work with you to build this, rather than in isolation, so we require you to be involved throughout. Specifically, 
we require continued involvement from: 

• End-users 

• Product Owner 

• IT Representatives 

• Business Owner 

We are happy to work alongside your technical and product teams to make this a reality. 

Outputs 

• User insights and market trends 

• Working prototype of your selected app 

• User stories for your MVP 

• Lo-Fi sketches 

• High-Fi Wireframes 

• A benefits case and plan for end-to-end delivery 

• Designs for intuitive, user-designed applications 

D I S C O V E R D E S I G N D E L I V E R S C A L E
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1 - 3  w e e k s 1 0  d a y s 1 2 - 2 4  w e e k s

VISION 
WORKSHOP

*

ENTERPRISE 
DESIGN LAB

USER 
RESEARCH

ACTIONABLE 
IMPACTS

DETAILED APP DESIGN AND PRODUCT 
DELIVERY

O
U

T
P

U
T

S FINDINGS REPORT

APP BRIEF FOR SELECTED 

IDEA

TRANSFORMATION 
ROADMAP

GOLDEN THREAD 
FOR SELECTED 
SOLUTION

DESIGN 
PROTOTYPE

PROTOTYPE

MVP BACKLOG

PRODUCT ROADMAP

TRANSFORMATION 
ROADMAP (OR 
DIGITAL VISION)

BENEFITS CASE

ROLL-OUT PLAN

PROPOSAL

TECHNOLOGY 

INVESTIGATION

MVP ROLLOUT OTHER FEATURES

OTHER COUNTIRES

OTHER APPS IN THE 
VISION 

PRODUCTION 
IMPLEMENTATION



Smartphone & Mobile App Design & Development (iOS & Android) 

5 © 2026 Deloitte LLP. All rights reserved. 
 

• Critical success factors 

• Access to and involvement from users  

• Business support and sponsorship 

• Stakeholders bought in and comfortable working with iterative and MVP delivery 

• Willingness to have users’ voices prioritised over exec voice 

• Following the standard OS conventions to deliver a familiar experience for each user. 

 

Team 

• Product Owner (provided by you) 

• Business Sponsor (provided by you) 

• End users (provided by you) 

• Mobile UX Designer 

• Mobile UI Designer 

• Mobile Technical Lead 

• IT/ System Architects 

• Business Analyst 

• Subject matter experts 

 

Exclusions or constraints 

We would usually do the detailed design alongside the delivery of the MVP app. However, the scope is purely to 
design the application before delivery, it would take approximately 6-12 weeks, dependent on features. 
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4 Contact Details 
Please send your requirement to publicsectorbidteam@deloitte.co.uk. Alternatively, if you wish to discuss your 
requirements in more detail, please send us the following information and we will be happy to contact you:  

• Your organisation name 

• The name of this service 

• Your name and contact details 

• A brief description of your business situation 

• Your preferred timescales for starting the work. 

 

  

mailto:publicsectorbidteam@deloitte.co.uk
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This publication has been written in general terms and we recommend that you obtain 
professional advice before acting or refraining from action on any of the contents of this 
publication. Deloitte LLP accepts no liability for any loss occasioned to any person acting or 
refraining from action as a result of any material in this publication. 
 
Deloitte LLP is a limited liability partnership registered in England and Wales with registered 
number OC303675 and its registered office at 1 New Street Square, London, EC4A 3HQ, United 
Kingdom.  
 
Deloitte LLP is the United Kingdom affiliate of Deloitte NSE LLP, a member firm of Deloitte 
Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”). DTTL and each 
of its member firms are legally separate and independent entities. DTTL and Deloitte NSE LLP 
do not provide services to clients. Please see www.deloitte.com/about to learn more about our 
global network of member firms. 
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