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1 Service Pricing

Deloitte’s Forensic Data Analytics service pricing is made up of two main elements, project fees and recurring
fees. The project fees are established from the Professional Services Rate Card for the roles required to deliver
the projects. The second part of our fees relate to the recurring managed service (recurring fees) and are referred
to as the Deloitte Mixed Mode model.

Project fees are quoted on a fixed term, and they can cover the platform, data ingestion, analytics, and
output/visualisation. We will calculate the effort required to meet the project requirements based on the
Professional Services Rate Card.

The mixed mode model has a base fee that is the minimum fixed fee you will pay per month for the analytics
environment. Monthly usage fees will be calculated on factors such as storage used, types of analytics employed
and user numbers accessing the platform. Together, the fixed and usage fees become the mixed mode monthly
fee.

The price quoted below is illustrative only and should not be used for budgeting purposes. We will work closely
with you to agree the scope of your project before confirming fees. The fee will be dependent on the size and
complexity of your project and the degree to which you require bespoke additions to the core product.

All prices are quoted exclusive of VAT and expenses.

Example project consisting of 50GB of data processed using a medium sized analytics environment, and results
provided through web accessible visualisation tooling:

Analytics platform (fixed fee) Medium £4,300

Storage 50GB £600

Analytics processing (assumed 70 hours of £800
machine time)

External user access 25 users £250

Total £5,950

The Deloitte Mixed Mode model fees are calculated on the 30th of every month in arrears.
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2 Professional Services Rate Card

We use our standard G-Cloud 15 Professional Services Rate Card for all additional features to support new
declaration types, customisations on the platform, and new integrations to HMG systems to support data
collection and/or connections to compliance systems. This rate card is also used to support any implementation
work required, as described above.

Any additional support that may be required is offered based on the roles listed below.

3 @
Product and Delivery 1. Programme delivery manager £2,500
1. Service owner £2,500
5. Head of product £2,275
4. Lead product manager £1,650
3. Senior product manager £1,200
2. Product manager £900
4. Head of (Agile) delivery management £2,275
3. Senior delivery manager £1,650
2. Delivery manager £1,200
1. Associate delivery manager £900
Data and Analytics 6. Head of data science £2,275
5. Lead data scientist £1,800
4. Principal data scientist £1,500
3. Data scientist £1,200
2. Associate data scientist £900
4. Principal data analyst £1,800
3. Senior data analyst £1,500
2. Data analyst £1,200
1. Associate analyst £900
3. Chief data architect £2,275
2. Senior data architect £1,650
1. Data architect £1,500
5. Head of analytics engineering £2,250
4. Lead analytics engineer £1,650
3. Senior analytics engineer £1,200
2. Analytics engineer £900
4. Head of data engineering £2,275
3. Lead data engineer £1,650
2. Senior data engineer £1,200
1. Data engineer £900
Business and Strategy 4. Head of portfolio £2,275
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3. Senior digital portfolio manager £1,650
2. Digital portfolio manager £1,200
1. Digital portfolio analyst £900
6. Head of business analysis £2,275
5. Lead business analyst £1,800
4. Senior business analyst £1,500
3. Business analyst £1,200
2. Junior business analyst £900

Notes to accompany the rate card consistent with G-Cloud 15 standards

The daily rates above are based on the following assumptions:

. The rates are exclusive of VAT

. A Working Day is eight hours exclusive of travel and lunch

. Working week is Monday to Friday excluding national holidays

. The rates are valid for the duration of Framework 1 - Initial Framework of G-Cloud 15 framework agreement
. The rates are subject to the availability of suitably skilled resources

. The rates are exclusive of expenses/travel and subsistence

. In situations where, by mutual agreement between Deloitte LLP and the Contracting Body, the rate card is
used for Fixed Price deliverables, contingency may be added to reflect the requirements of such an
arrangement

. The Contracting Body should treat the Charges and terms of an individual Call-Off Orders as commercially
sensitive

. Professional indemnity insurance is included in the day rate
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This publication has been written in general terms and we recommend that you obtain
professional advice before acting or refraining from action on any of the contents of this
publication. Deloitte LLP accepts no liability for any loss occasioned to any person acting or
refraining from action as a result of any material in this publication.

Deloitte LLP is a limited liability partnership registered in England and Wales with registered
number OC303675 and its registered office at 1 New Street Square, London, EC4A 3HQ, United
Kingdom.

Deloitte LLP is the United Kingdom affiliate of Deloitte NSE LLP, a member firm of Deloitte
Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”). DTTL and each
of its member firms are legally separate and independent entities. DTTL and Deloitte NSE LLP
do not provide services to clients. Please see www.deloitte.com/about to learn more about our
global network of member firms.
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