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1 Deloitte Overview

As a leader in professional services, Deloitte LLP is committed to making an impact to our clients, our
people and for society. We have over 27,000 staff based across the UK providing audit, risk advisory, tax,
consulting, financial advisory and legal services to public and private clients across multiple industries. We work
together to build trust, support inclusive growth, and build capability, enabled by our breadth and depth of
expertise across advisory, delivery, engineering and managed services.

Our public sector practice serves Central Government, Government Agencies, Local & Regional Government,
Defence, Security and Justice, Health and Social Care, Transport, Education and Housing. We also provide
services to the Northern Ireland Office, Scottish Government, Welsh Government and Crown Dependencies.

At Deloitte, we help our clients Imagine, Deliver and Run the businesses of the future through the power of
Cloud. We have deep Cloud architecture, engineering, operational, commercial, and business transformation
expertise delivered by a team of more than 26,000 Cloud Practitioners globally. We have delivered over 2,000
cloud implementations over the past 5 years and have 60+ cloud centres of excellence supporting the delivery of
cloud services to our clients.

In the UK, we have a team of over 100 Cloud managed service specialists plus the following certifications across
AWS, Microsoft Azure, Google Cloud and Oracle Cloud Infrastructure (OCI):
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We help our clients with all aspects of their journey-to-cloud and optimisation of their cloud and cloud-services
investments. Our Cloud practice can support you to optimise your client investments, and to navigate your
organisations cloud journey, providing specialist cloud architecture, engineering, and operational skills at all
stages, with a large proportion of our team holding the clearances required to meet your specific security
requirements.

Deloitte stands at the forefront of Al transformation and was recognised as a Leader in the 2025 IDC MarketScape
for Artificial Intelligence (Al) services for the fourth consecutive time. Supported by a £3 billion investment in Al,
Data, Automation, Cloud, and Cyber, we seamlessly integrate our deep Al expertise with our extensive cloud
capabilities. Our UK team is part of 339K Al-fluent practitioners globally, and includes over 1,300 Al specialists
and engineers, many of whom hold the necessary security clearances for public sector delivery.

Through the Deloitte Al Institute, our hub for cutting-edge research and innovation, and strategic alliances with
leading hyperscalers, we empower public sector clients to optimise costs, streamline processes, and navigate
their Al journey. We achieve this by leveraging our ReadyAl™ models, which provide end-to-end support for Al
solution implementation, and our Trustworthy AlI™ framework, ensuring responsible and ethical deployment.

© 2026 Deloitte LLP. All rights reserved.
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To bring full value to our clients, Deloitte is a premier consulting partner with all the leading hyper-scale cloud
vendors in the market including AWS, Google, Microsoft' and SAP. A selection of our partners and alliances are
presented below:
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Don’t just take our word for it. Deloitte is recognised by the analyst community as being leaders in cloud
transformation services. This reflects the wealth of experience we have in delivering cloud services across the
public sector and wider private sector combined with our out-of-the-box templates, tools and assets.

Gartner IDC
Originating in 2021, Deloitte has been recognised as Deloitte has been awarded Leader status in the IDC

a Leader in this category for four years in a row. MarketScape: Worldwide Industry Cloud
Deloitte was also positioned as a Leader Professional Services 2024 Vendor Assessment.
in the Gartner Magic Quadrant for Public Cloud We have also been recognised as Leaders in
Infrastructure Professional and Managed Services, Hybrid IT Consulting & Integration Services and
Worldwide in 2021, 2020 and 2019, the previous Software Engineering Services.

form of this category.

IDC MarketScape Worldwide Industry Cloud Professional Services, 2024
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COMPLETENESS OF VISION As of May 2025 © Gartner, Inc Source: IDC, 2024 Strategies

Gartner
Gartner: Magic Quadrant for Public Cloud IT
Transformation Services. © Gartner inc. 2025

IDC MarketScape: Worldwide Industry Cloud
Professional Services Vendor Assessment
© IDCinc. 2024

Cloud Transformation

Transform Faster, Transform Smarter

Deloitte’s Cloud Transformation can fast-forward your journey

to the Cloud, unlocking innovation, efficiency, and growth.

' As Microsoft’s Independent Auditor, Deloitte cannot have a direct or material indirect business relationship with Microsoft, such as having an alliance or being a registered
partner. Nonetheless, Deloitte can provide Microsoft-related technology services and invests heavily across its global business building technical skills and capabilities to develop
world-class consulting and solution delivery capabilities.
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2 Service Overview

Service Offerings and Benefits

Our team encompasses the full contracting lifecycle and touches not only Legal, but all of the business
operations across an organisation. We select, implement, and optimise cloud-enabled technology throughout
the lifecycle - finding ROI at every step.

Contract Lifecycle and Legal Entity
Management Cloud-enabled Technology

Assess current use of lifecycle management cloud tools and
processes

Define cloud technology requirements, complete vendor
assessment, and support selection

Configure the tool through designing, building, and testing
Deploy the tool and migrate contracts

Provide ongoing support

Benefits Enabled

Reduce value erosion from contracts through enhanced management of
obligations, performance and enforcement of discounts and other benefits

Improve speed to value with reduction in cycle times by optimising
templates and increasing automation and business self-service

Reduce risk exposure through increased use of approved language, visibility
of contracts & ongoing obligations management

Enhance governance through the enforcement of required approval &
review processes

Improve resource efficiency through automation and streamlining of
processes and contracts

DO@®®

Supporting you to overcome your challenges

Our team is best placed to be your cloud-based tool configuration and implementation partner. We bring a unique
set of experiences and skills to support our clients with contracting and legal technology transformation, including
implementation of cloud platforms. Our multi-disciplinary team consists of members with legal, buy-side, sell-
side, IT and risk management expertise. By choosing Deloitte, you are working with a partner who you can trust to
not just be an IT delivery partner, but a true configuration and implementation partner. We are also equipped to
provide the full end to end CLM function including a managed service, or managed tech service.

© 2026 Deloitte LLP. All rights reserved.
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3 Detailed Service Description

People often conflate contract lifecycle management or legal entity management technology with full operation
model review and optimisation. The technology here has never been better and the use cases and innovations in
cloud-based or cloud-enabled platforms are piling up. But the real business case victories actually come, more oft
en than not, from when an organisation simplifies its processes, connects the legal function to the business, gets
the right type of resourcing around it, and then implements the technology as an enabler. There is value in every
piece of the operate model approach, but, put together with technology, it creates something of value for the
whole organisation.

It Ironclad & sirnon O Icertis . = Agiloft MALBEK onit
docusign

Cloud based CLM (contract lifecycle management) and ELM (enterprise legal management) technology is here as
the next enterprise-oriented system that every company needs alongside their CRM, ERP and procurement or
supply chain tools. The value is immense, but the pitfalls are real. Different tools have different strengths and
applications. If you don’t pose the right questions ahead of time when configuring your cloud technology, there is
a significant risk that you’ll end up with a disappointing implementation. Deloitte has experience of working
closely with all of the leading cloud technology vendors in the marketplace. We can offer our clients end-to-end
support from initial business case development and tool selection to designing, configuring, testing and
implementing the chosen cloud technology.

Configuring and implementing a Cloud solution requires thoughtful selection and specification to be a key
precedent step, especially where data involved is time-bound or broadly interacted with.

We utilise a “Hybrid Agile” approach which combines an Agile approach for the plan, design, and build phases,
with a traditional Waterfall approach for the test and implement phases. Our core CLM implementation across
each wave will be delivered using this methodology given the nature of the CLM solutions. Ensuring the tool is
configured to receive all additional or ancillary data is migrated is key to ensuring nothing is left behind during
implementation, whilst the migration is an opportunity to extract and cleanse any additional metadata. This is co-
developed, co-configured and can be adopted by the client, or run as a managed operate service by Deloitte.

Our services are badged as configure and implement. Many organisations purely configure and then wonder why
the adoption of the services are so low. We know from our experience that there are many pitfalls with
implementing new contract and legal tech systems. The diverse number of stakeholders who have a vested
interest in the roll-out provide a huge range of business requirements. These business requirements are often non-
concordant, requiring detailed and rigorous prioritisation to enable the system to operate effectively.

© 2026 Deloitte LLP. All rights reserved.
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Benefits enabled by Cloudtool functionality

Enhanced governance
@ Enforcement of required

approval & review processes
Improve speed to value
Reduction in cycle time based

on complexity and geography

Manage risk effectively

Improve resource efficiency
@ Reduction in time spend on

lifecycle management activities

Improve ease of doing business

@ Improvement in counterparty

and user experience
Reduce value erosion

Reduction in value erosion

through enhanced management
of obligations & performance

Reduce risk exposure through

increased use of approved data,
visibility, & ongoing obligations
management

Our approach

PLAN

> LI DESIGN

1
E : « Build detailed strategy for overall « Gather requirements and user stories 1 : . Cnnﬁgurea fully tested integrated cloud . Ver?fyall _fun:timnal requir_emems . Rc?busF user adcglion fmc\ou_d system :
'ﬁ |  design andimplementation of an + Process optimization, redundancy [ solution * Verify all integration requirements through  * Minimize disruption post-go-live with 1
g | integrated and automated solution removal, and standardising ] 1° Implement advanced capabilities end-to-end integration testing enhanced hyper-care support []
| -« Identify key stakeholders « Establish anintegration strate 1 1 1
y key 3 8y 1 H 1
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N Project - is |1 - . System
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] Workshops Procedures Process Desian (S 1 1 @ Testing Demonstration agreed Execution onboarding
1 Agreed H 1 Testing H
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£ 1 Master L Change Develop User UETERiG 1
2 I E Project Plan Governance ecurlw/RoIEs Technical 1 1 e Trainin Cloud Solution E Acceptance Trainer Publish Go-Live []
g Algreed Structure / User Groups Design 1 Ithated Cnnlen% Training Testing &End User Comms
> 1 Training
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1 Project Plan & Resource Plan * Scoping Questionnaire 1 | +Initial cloud tool configuration - Business preparedness and + Go/no-go checklist []
PRI Governance structure * Future process design 1 | - Updated configuration workbook implementation strategy * Issue and resolution log 1
§ 2|1 - Deliverables Log * Low-level and interface design : 1 *Testplans « Cloud tool testing results summary *+ Lessons learned ) :
= 2|1+ Change Managementstrategy « Business requirements H 1+ Go/no-go checklists « Training 2pproach * Implementation execution plan H
=] - .
Al 1« Implementation roadmap « Master data model i 1 « Test defect log * Go-live H
I« workshop plan « Initial configuration workbook 1 : * Hypercare support 1

Inputs, your contribution and key success factors

Configuration
Usergroups/ e Configure user e Usergroups e Receipt of e |dentify user groups
permissions groups / configuredin cloud completed listof e Attend workshops
permissions tool user groups and
associated
permissions design
Load data e Loaddata e Datahousedin e Receipt of up-to- e Provide taxonomy
cloud tool date datareadyfor e Providefinaldata
upload ready for upload
Datarequest e Configuregeneric e Datarequestform e Receiptof BRD e Provide request
form datarequest form configured in cloud outlining optimized form
tool generic contract e Attend workshops
request
questionnaire
design
o  Workflow o  Workflows e Receiptof e Attend workshops
Workflow automation configured in cloud completed BRD e Review and verify
automation tool detailing workflow workflows for
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Dashboards

Internal
testing

User °

Acceptance
Testing (UAT)

Configure basic
information
management
dashboards

Perform series of
internal tests to
verify the
configuration
against agreed
criteria

UAT suggested
amendments logged
and key changes
processed

Implementation and Managed Service

Identify in-scope
contracts

Develop/
update
implementation
plan

Contract
extraction

Test for
completeness
/accuracy

Al metadata
extraction &
cleanup

Implementation

Quality
assurance
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Identify in-scope
data

Update
implementation
plan developed
during
configuration

Extract data from
legacy system

Test data for
completeness and
accuracy

Al metadata
extraction

Develop bulk load
template

Upload contracts

and metadata into
cloud tool

Perform QA on
upload into new
cloud tool

Basic dashboards
configured in cloud
tool

Completed test
report; stable
functionality
working in line with
requirements

Completed test
report

Client sign-ff to go
live

Central data

tracking document

outlining in-scope

data by
Updated
implementation
plan document
and detailed
schedule of
implementation
tasks

Full extract of data

and metadata

Extract is complete
and accurate

CSV file detailing
the extracted
metadata

Located data
successfully
migrated with
searchable
metadata in new
cloud tool

Data tested for
successful
implementation

design including
triggers and
processes

Receipt of
completed BRD
outlining dashboard
design requirements

Completion of
configuration of all
elements above for
internal testing

Completion of
internal testing
Participation by UAT
resources

Identify in-scope
contracts

Inputs from wider
project
stakeholders

Dependency on
other teams to
provide extract

Availability of client

resources

Defined set of key
metadata fields
required
Complete and
accurate extract
provided

N/A

N/A

accuracy

Attend workshops
Review and verify
dashboarding
requirements

N/A

Provide resources
Provide sign-off for
go-live

Identify in-scope
data

Contribute to and
stress-test
implementation
plan

Liaise with relevant
IT teams to arrange
extract

Support
completeness/
accuracy testing
Review and verify
outputs for
accuracy and
quality

N/A

Support final
testing

© 2026 Deloitte LLP. All rights reserved.
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A key determinant of success is to simplify and standardise the workflow processes, delegations of authorities,
approvals and most importantly the contract templates themselves. To ensure we continue to provide our clients
with value for money, we will structure our team to deliver the Cloud solution’s configuration and implementation
in the most advantageous way possible; onshore teams working closely with you to capture requirements, and
offshore teams performing configuration at a cost competitive price. Our approach covers each of these areas,
delivering a successful, usable system.

12 © 2026 Deloitte LLP. All rights reserved.
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4 Contact Details

Please send your requirement to publicsectorbidteam@deloitte.co.uk. Alternatively, if you wish to discuss your
requirements in more detail, please send us the following information and we will be happy to contact you:

e Yourorganisation name

e The name of this service

e Your name and contact details

e Abrief description of your business situation

e Your preferred timescales for starting the work.

13 © 2026 Deloitte LLP. All rights reserved.
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Deloitte

This publication has been written in general terms and we recommend that you obtain
professional advice before acting or refraining from action on any of the contents of this
publication. Deloitte LLP accepts no liability for any loss occasioned to any person acting or
refraining from action as a result of any material in this publication.

Deloitte LLP is a limited liability partnership registered in England and Wales with registered
number OC303675 and its registered office at 1 New Street Square, London, EC4A 3HQ, United
Kingdom.

Deloitte LLP is the United Kingdom affiliate of Deloitte NSE LLP, a member firm of Deloitte
Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”). DTTL and each
of its member firms are legally separate and independent entities. DTTL and Deloitte NSE LLP
do not provide services to clients. Please see www.deloitte.com/about to learn more about our
global network of member firms.

© 2026 Deloitte LLP. All rights reserved.
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