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1 Deloitte Overview

As a leader in professional services, Deloitte LLP is committed to making an impact to our clients, our
people and for society. We have over 27,000 staff based across the UK providing audit, risk advisory, tax,
consulting, financial advisory and legal services to public and private clients across multiple industries. We work
together to build trust, support inclusive growth, and build capability, enabled by our breadth and depth of
expertise across advisory, delivery, engineering and managed services.

Our public sector practice serves Central Government, Government Agencies, Local & Regional
Government, Defence, Security and Justice, Health and Social Care, Transport, Education and Housing. We
also provide services to the Northern Ireland Office, Scottish Government, Welsh Government and Crown
Dependencies.

At Deloitte, we help our clients Imagine, Deliver and Run the businesses of the future through the power of
Cloud. We have deep Cloud architecture, engineering, operational, commercial, and business transformation
expertise delivered by a team of more than 26,000 Cloud Practitioners globally. We have delivered over 2,000
cloud implementations over the past 5 years and have 60+ cloud centres of excellence supporting the delivery of
cloud services to our clients.

In the UK, we have a team of over 100 Cloud managed service specialists plus the following certifications across
AWS, Microsoft Azure, Google Cloud and Oracle Cloud Infrastructure (OCI):
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We help our clients with all aspects of their journey-to-cloud and optimisation of their cloud and cloud-services
investments. Our Cloud practice can support you to optimise your client investments, and to navigate your
organisations cloud journey, providing specialist cloud architecture, engineering, and operational skills at all
stages, with a large proportion of our team holding the clearances required to meet your specific security
requirements.

Deloitte stands at the forefront of Al transformation and was recognised as a Leader in the 2025 IDC
MarketScape for Artificial Intelligence (Al) services for the fourth consecutive time. Supported by a £3 billion
investment in Al, Data, Automation, Cloud, and Cyber, we seamlessly integrate our deep Al expertise with our
extensive cloud capabilities. Our UK team is part of 339K Al-fluent practitioners globally, and includes over 1,300
Al specialists and engineers, many of whom hold the necessary security clearances for public sector delivery.

Through the Deloitte Al Institute, our hub for cutting-edge research and innovation, and strategic alliances with
leading hyperscalers, we empower public sector clients to optimise costs, streamline processes, and navigate
their Al journey. We achieve this by leveraging our ReadyAl™ models, which provide end-to-end support for Al
solution implementation, and our Trustworthy Al™ framework, ensuring responsible and ethical deployment.
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To bring full value to our clients, Deloitte is a premier consulting partner with all the leading hyper-scale cloud
vendors in the market including AWS, Google, Microsoft' and SAP. A selection of our partners and alliances are

presented below:
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Don’t just take our word for it. Deloitte is recognised by the analyst community as being leaders in cloud

transformation services. This reflects the wealth of experience we have in delivering cloud services across the

public sector and wider private sector combined with our out-of-the-box templates, tools and assets.

Gartner

Originating in 2021, Deloitte has been recognised as
a Leader in this category for four years in a row.
Deloitte was also positioned as a Leader

in the Gartner Magic Quadrant for Public Cloud
Infrastructure Professional and Managed Services,
Worldwide in 2021, 2020 and 2019, the previous
form of this category.

ABILITY TO EXECUTE

HCLTech

COMPLETENESS OF VISION

As of May 2025 © Gartner, Inc

Gartner

Gartner: Magic Quadrant for Public Cloud IT
Transformation Services. © Gartner inc. 2025

Cloud Transformation

Transform Faster, Transform Smarter

IDC

Deloitte has been awarded Leader status in the IDC

MarketScape: Worldwide Industry Cloud

Professional Services 2024 Vendor Assessment.

We have also been recognised as Leaders in

Hybrid IT Consulting & Integration Services and

Software Engineering Services.

IDC MarketScape Worldwide Industry Cloud Professional Services, 2024

Accenture PwC

IBM Consulting

EY

Cognizant

Kyndryt

NTT DATA

Tech Mahindra

Source: IDC, 2024 Strategies

Deloitte
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HCLTech
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IDC MarketScape: Worldwide Industry Cloud

Professional Services Vendor Assessment
© IDCinc. 2024

Deloitte’s Cloud Transformation can fast-forward your journey

to the Cloud, unlocking innovation, efficiency, and growth.

" As Microsoft’s Independent Auditor, Deloitte cannot have a direct or material indirect business relationship with Microsoft, such as having an alliance or being a registered
partner. Nonetheless, Deloitte can provide Microsoft-related technology services and invests heavily across its global business building technical skills and capabilities to
develop world-class consulting and solution delivery capabilities.
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2 Service Overview

Today’s operating environment for Public Sector organisations is characterised by increasing change and
uncertainty. However existing management information systems are often unable to cope with the pace of
change. This can lead to a mix of disparate supplementary solutions being developed, often involving the
proliferation of stand-alone Excel spreadsheets. As a consequence, organisations often have fragmented data
sources, with no common structure, that are difficult to analyse and time-consuming to maintain.

Organisations need an agile solution to structure, store, manage and process their data — one that will flex and
scale easily with their changing business needs — even if only as an interim solution whilst defining and
implementing changes to ‘business as usual’ systems.

With our Agile Management Information Solutions (MIS) offering, we are able to assist you in integrating data
from across your organisation, turning your fragmented data into a structured, relational data asset that enables
analysis of relationships between key business drivers and trend analysis over time.

Agile MIS is a cloud-based, web-enabled solution that is tailored to meet your specific management information
requirements. It is a cost-effective solution that improves user access, reporting times and governance.

+ Real-time outputs

+ Point-in-time as
well as trend
analysis

+ Automated
processes

* Standardised data
capture,validation
and reporting

*+ Interrogate dataat
granular level

+* Runscenarios on
demand

+  Webinterface

+ Integrated financial
modelling and
insights

+ Scalabledata
volumes

+ Fullaudittrail +« Adaptable

functionality

Efficiency: Agile Ml Solutions are quicker and efficient to implement than a manual process and more cost-effective
than many other technology solutions.

Effectiveness: Multiple users from different locations can access the Service, which also provides a clear audit trail
of any changes made — improving user access, reporting times and governance.

Insight: The Agile Ml Solution acts as the ‘Golden Source of Truth’, with the Service enabling you to focus on
driving analysis and insights from your data.

Flexibility: Through our additional support services, you can scale data structures as you continue to build your data
asset over time, as well as adapting the solution flexibly as your data and information requirements develop.

3 © 2026 Deloitte LLP. All rights reserved.
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3 Detailed Service Description

We work with you throughout the initial setup and implementation process, from scoping the requirements of the MIS tool to go-live deployment
of the Service, as illustrated in the diagram below.

Scope and Design

Key objectives

+«  Confirm objectives

= Identify key personnel and
existing work

- Develop and agree project plan

+ Source input data for the tool

+ Agree respective responsibilities

Key activities

+  Kick off workshops/meetings

+« Agree data exchange process with

client’s existing information
systems

Deloitte responsibilities

+ Assistin facilitation of planning
workshops

+  Provision of Tool Specification
Document

Client responsibilities

- Identification of project lead

= Attendance at key workshops
Making timely decisions on the
required functionalities and core
assumptions in the tool

= Review and approval of
Specification Document

Initial Development

Begin detailed tool development
Collate key assumptions and
inputs

Creation of initial outputs and
reports

Initial round of feedback

Initial tool development

Collation of tool inputs

Review and critique emerging tool
and outputs

Translation of tool specification
into working design

High level review of emerging
outputs

Provision of quality input data and
assumptions for the tool

Provision of information and
explanation

Discussion and debate of
emerging draft tool

Refinement

Obtain feedback on emerging tool
from key stakeholders, and
determine refinements
Preparation of supporting
documentation and user guide

Review workshops

Additional tool development
Scenario testing using jointly
agreed scenarios

Testing linkages between the tool
and data input templates

Facilitation of challenge and
review sessions

Additional tool development
Running scenario testing
Populating tool with historical data

Detailed review and testing of tool
Ensuring the quality, completeness
and sourcing of data contained in
the data input templates.
Additional inputinto tool and tool
assumptions

+ e s e
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Deployment

Deployment of tool

Final approval of tool to go live
Roll out / go live

Transfer to management control

Tool deployment for production
Final development testing

Tool training session

UAT (User Acceptance Test)
Pilot

Tool rollsout / go live

Provision of tool materials (user
manual and technical document)
Ongoing management of the
service

Acceptance testing
Review and sign-off of tool
Communication plan to all internal
stakeholders

Setup of user access in tool

© 2026 Deloitte LLP. All rights reserved.
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Illustrative outputs

An Agile Management Information Solution

Summary Business Unit 2: performance
Fund 2 deal performance

—
Imvestrmant 3

Investment 3.
Fund 1 (final close 2012) Fund 2 (final close 2015) Je—ens
Imvestmant 3
25 pownts / £937,500 50 powts / 2,625,000 prmrm—
Investment 7
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4 Contact Details

Please send your requirement to publicsectorbidteam@deloitte.co.uk. Alternatively, if you wish to discuss your
requirements in more detail, please send us the following information and we will be happy to contact you:

e Yourorganisation name

e The name of this service

e Your name and contact details

e Abrief description of your business situation

e Your preferred timescales for starting the work.

6 © 2026 Deloitte LLP. All rights reserved.
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Deloitte

This publication has been written in general terms and we recommend that you obtain
professional advice before acting or refraining from action on any of the contents of this
publication. Deloitte LLP accepts no liability for any loss occasioned to any person acting or
refraining from action as a result of any material in this publication.

Deloitte LLP is a limited liability partnership registered in England and Wales with registered
number OC303675 and its registered office at 1 New Street Square, London, EC4A 3HQ, United
Kingdom.

Deloitte LLP is the United Kingdom affiliate of Deloitte NSE LLP, a member firm of Deloitte
Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”). DTTL and each
of its member firms are legally separate and independent entities. DTTL and Deloitte NSE LLP
do not provide services to clients. Please see www.deloitte.com/about to learn more about our
global network of member firms.
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