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1 Deloitte Overview

As a leader in professional services, Deloitte LLP is committed to making an impact to our clients, our
people and for society. We have over 27,000 staff based across the UK providing audit, risk advisory, tax,
consulting, financial advisory and legal services to public and private clients across multiple industries. We work
together to build trust, support inclusive growth, and build capability, enabled by our breadth and depth of
expertise across advisory, delivery, engineering and managed services.

Our public sector practice serves Central Government, Government Agencies, Local & Regional
Government, Defence, Security and Justice, Health and Social Care, Transport, Education and Housing. We
also provide services to the Northern Ireland Office, Scottish Government, Welsh Government and Crown
Dependencies.

At Deloitte, we help our clients Imagine, Deliver and Run the businesses of the future through the power of
Cloud. We have deep Cloud architecture, engineering, operational, commercial, and business transformation
expertise delivered by a team of more than 26,000 Cloud Practitioners globally. We have delivered over 2,000
cloud implementations over the past 5 years and have 60+ cloud centres of excellence supporting the delivery of
cloud services to our clients.

In the UK, we have a team of over 100 Cloud managed service specialists plus the following certifications across
AWS, Microsoft Azure, Google Cloud and Oracle Cloud Infrastructure (OCI):
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We help our clients with all aspects of their journey-to-cloud and optimisation of their cloud and cloud-services
investments. Our Cloud practice can support you to optimise your client investments, and to navigate your
organisations cloud journey, providing specialist cloud architecture, engineering, and operational skills at all
stages, with a large proportion of our team holding the clearances required to meet your specific security
requirements.

Deloitte stands at the forefront of Al transformation and was recognised as a Leader in the 2025 IDC
MarketScape for Artificial Intelligence (Al) services for the fourth consecutive time. Supported by a £3 billion
investment in Al, Data, Automation, Cloud, and Cyber, we seamlessly integrate our deep Al expertise with our
extensive cloud capabilities. Our UK team is part of 339K Al-fluent practitioners globally, and includes over 1,300
Al specialists and engineers, many of whom hold the necessary security clearances for public sector delivery.

Through the Deloitte Al Institute, our hub for cutting-edge research and innovation, and strategic alliances with
leading hyperscalers, we empower public sector clients to optimise costs, streamline processes, and navigate
their Al journey. We achieve this by leveraging our ReadyAl™ models, which provide end-to-end support for Al
solution implementation, and our Trustworthy Al™ framework, ensuring responsible and ethical deployment.
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To bring full value to our clients, Deloitte is a premier consulting partner with all the leading hyper-scale cloud
vendors in the market including AWS, Google, Microsoft’, and SAP. A selection of our partners and alliances are

presented below:
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Don’t just take our word for it. Deloitte is recognised by the analyst community as being leaders in cloud

transformation services. This reflects the wealth of experience we have in delivering cloud services across the

public sector and wider private sector combined with our out-of-the-box templates, tools and assets.

Gartner

Originating in 2021, Deloitte has been recognised as
a Leader in this category for four years in a row.
Deloitte was also positioned as a Leader

in the Gartner Magic Quadrant for Public Cloud
Infrastructure Professional and Managed Services,
Worldwide in 2021, 2020 and 2019, the previous
form of this category.

ABILITY TO EXECUTE

HCLTech

COMPLETENESS OF VISION

As of May 2025 © Gartner, Inc

Gartner

Gartner: Magic Quadrant for Public Cloud IT
Transformation Services. © Gartner inc. 2025

Cloud Transformation

Transform Faster, Transform Smarter

IDC

Deloitte has been awarded Leader status in the IDC

MarketScape: Worldwide Industry Cloud

Professional Services 2024 Vendor Assessment.

We have also been recognised as Leaders in

Hybrid IT Consulting & Integration Services and

Software Engineering Services.

IDC MarketScape Worldwide Industry Cloud Professional Services, 2024

Accenture PwC

IBM Consulting

EY

Cognizant

Kyndryt

NTT DATA

Tech Mahindra

Source: IDC, 2024 Strategies
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IDC MarketScape: Worldwide Industry Cloud

Professional Services Vendor Assessment
© IDCinc. 2024

Deloitte’s Cloud Transformation can fast-forward your journey

to the Cloud, unlocking innovation, efficiency, and growth.

" As Microsoft’s Independent Auditor, Deloitte cannot have a direct or material indirect business relationship with Microsoft, such as having an alliance or being a registered
partner. Nonetheless, Deloitte can provide Microsoft-related technology services and invests heavily across its global business building technical skills and capabilities to
develop world-class consulting and solution delivery capabilities.
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2 Service Overview

Deloitte GCP Overview - Deloitte — GCP Partner

Deloitte is a Google Cloud Managed Services Partner, that specialises in all the products and services offered
by Google Cloud and Google Cloud Platform (GCP). We have been consistently serving our clients with people,
process and technology that helps them excel with solutions on the GCP.

We are recognised as the premium partners in Technology Solutions, Consulting and implementations in Google
Cloud for government initiatives. Thus, we help the governments and public sector agencies improve citizen
services by increasing operational effectiveness and deliver quality services.

Technically Certified and Global Awards

Deloitte has more than 2000+ Google Cloud certifications, and 400+ completed Google Cloud project
implementations. Google has recognised our energies by awarding us the Partner of the Year award for four
consecutive years. Also, our efforts in the public sector projects have won us the Public Sector Partner of the
Year. These awards recognize Deloitte’s innovative perspectives, outstanding customer service and best-in-
class use of Google Cloud products and services.

Our partnership with Google Cloud provides us access to solutions including technical resources, investment
and GCP credits that can help our clients in their cloud journey. In addition to this, we have large number of 3™
party relationships with complementary service providers that enable us to deliver end to end solutions to our
clients.

GCP in Government & Public Sector

Deloitte’s Government & Public sector practice helps reshape public services, making them more efficient to
deliver, and accessible for the people that need them. Deloitte has scale, market leadership, and breadth and
depth of services that enable to provide true end-to-end, cloud-enabled transformation, leveraging the best of its
global network to help its clients imagine, deliver, and run the future on GCP.

With ample number of tools, accelerators, enablers, Deloitte makes it easier for its clients to transition and
sustain its operations on GCP. Our range of cloud services include:

e Infrastructure Modernisation with extensive experience in designing the cloud strategy / business case,
GCP migrations including Datacentre Exit.

e Application Modernisation that focuses on design and implementation of applications that are built to
run on the cloud leveraging the cloud-first approach.

e Smart Analytics & Al solutions that can help take informed decisions leveraging data and technologies in
the cloud.

e Cybersecurity and Operational services including Cloud Risk Operating Model Design, Regulatory
Compliance Design for Cloud, approach for Cloud Governance etc.

3 © 2026 Deloitte LLP. All rights reserved.
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3 Detailed Service Description

Deloitte’s industry-leading Google Cloud Platform(GCP) practice enables end-to-end journey from on-premises
legacy systems to GCP, from design through deployment, and leading to the ultimate destinationi.e., a
transformed organisation primed for growth. The practice provides a host of services including architecture,
engineering and managed service skills to help its clients adopt, configure, and deploy the GCP services across
the full range of business challenges.

Google Cloud Platform (GCP) provides a wide range of services/applications for its clients and Deloitte enables
these clients to embrace the platform and build capabilities that solve complex business issues and deliver
elevated customer experiences. In addition to leveraging the elastic infrastructure on the GCP, Deloitte also
helps its clients in taking advantage of open APIs and solutions that are present in the partner ecosystem.

- Data Cvber Cloud Risk & Systems
=l Analytics @ v Governance Engineering

Third Party
Risk Mgmt.

Cloud St ity Strats &
. Cloud Data Governance PI::Nn:m”w rategy . Cloud Regulatory Compliance Application Modernisation . Cloud Supplier Compliance
Int tion Servic
. Cloud Platform Architecture . DevsecOps . Cloud Risk Operating Model niegration services . Cloud Supplier Risk Mgmt.
Development
. Cloud Data Engineering . ELD;;F::HEd . Cloud Control Blueprint Design il‘il:::nl:tfir‘;i:lruclure 8 Platform . Cloud Software Asset Mgmt.
. Replatforming & Migration ‘ Cloud Resilience . Cloud Governance Cloud Native App Development . Cloud Contract Mgmt.
. Analytics Platform Build . Data Protection & Privacy . Cloud Programme Assurance Site Reliability Engineering
. Analytics & Al . Segmentation & Zero Trust . Cloud Contrel Validation
Cloud s ity Orchestrat &
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Automation
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We can combine the capabilities above to provide comprehensive digital transformation services that enable our clients to leverage
the efficiencies of the cloud and exploit a new generation of platforms and tooling.

Deloitte has a strong reputation for delivering smartly designed, fully integrated solutions that are known for
making an impact for Government & Public Sector clients using GCP. These solutions tackle complex issues
integrating new technologies that help reform the public sector and deliver net zero capabilities.

Examples:

e Enable cloud migrations by assessing applications and refactoring, rearchitecting and modernising the
existing solutions.

e Define the right operating model that gets the best out of the people and technology.

e Automate and accelerate the cloud adoption at various levels using GCP provided data and application
migrations tools.

e Provide users and customers with technology enabled cloud native solutions that can scale from zero to
infinity.

e Help businesses transforms by leveraging the native Artificial Intelligence and Machine Learning
expertise on GCP.

e DevOps transformations using automation, Continuous Integration and Continuous Delivery and best
practices.

e Take informed decisions in real-time by using the loT services on GCP that can connect and talk to
multiple devices.
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e Deploy automated, robust, agile IT operations and governance capabilities optimised for the both cloud
and on-prem infrastructure.

e Deploy applications designed and engineered for both web and mobile platforms leveraging many pre-
offered solutions.

e Use theright storage technology on GCP for securing and storing data.

e Design, build and operate end-to-end client solutions using Deloitte’s Cloud Managed Services (CMS).

Benefits:

e Achieve organisational change and tangible business outcomes by leveraging the Google Cloud Platform,
including its sovereign cloud capabilities.

e Ensure that the users and consumers are never impacted due to a down-time by modernising the
applications and infrastructure.

e Make business agile by shortening the development cycles and reducing the time take to resolve issues.
e Reduce the overall cost since GCP charges only for what is being used.

e Empowered Enterprise Transformation led by Deloitte.

5 © 2026 Deloitte LLP. All rights reserved.
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4 Contact Details

Please send your requirement to publicsectorbidteam@deloitte.co.uk. Alternatively, if you wish to discuss your
requirements in more detail, please send us the following information and we will be happy to contact you:

e Yourorganisation name

e The name of this service

e Your name and contact details

e Abrief description of your business situation

e Your preferred timescales for starting the work.
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Deloitte

This publication has been written in general terms and we recommend that you obtain
professional advice before acting or refraining from action on any of the contents of this
publication. Deloitte LLP accepts no liability for any loss occasioned to any person acting or
refraining from action as a result of any material in this publication.

Deloitte LLP is a limited liability partnership registered in England and Wales with registered
number OC303675 and its registered office at 1 New Street Square, London, EC4A 3HQ, United
Kingdom.

Deloitte LLP is the United Kingdom affiliate of Deloitte NSE LLP, a member firm of Deloitte
Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”). DTTL and each
of its member firms are legally separate and independent entities. DTTL and Deloitte NSE LLP
do not provide services to clients. Please see www.deloitte.com/about to learn more about our
global network of member firms.
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