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1 Company Overview

DXC Technology helps global companies run their mission critical systems and operations
while modernising IT, optimising data architectures, and ensuring security and scalability
across public, private and hybrid clouds.

The world's largest companies as well as mid-sized clients and public sector organisations
trust DXC to deploy services across the Enterprise Technology Stack to drive new levels of
performance, competitiveness, and customer experience. We have a long heritage in data
center services and management, operating over 320 global data centers and supporting
1,300+ customers. DXC provides innovative solutions to customers by leveraging strong
domain capabilities and by applying leading technologies as represented in the DXC
Technology stack below.

Analytics and Engineering

Discover data-driven insights and deploy complex software
engineering at scale to accelerate your transformation.

Streamline operations with services that reduce operating costs,
decrease time-to-market, and accelerate growth and revenue.

| Applications

Cloud and Security

Medermize legacy IT by simplifying and migrating applications and
workloads to secure multi-cloud platforms.
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Achieve agile and scalable IT operations, and engaging customer

IT Qutsourcing
and employee experiences with reduced costs and risk.

FUROPE, MIDOLE FAST AND AFRICA

’ Modern Workplace
Provide a personalized, intelligent, secure and modern workplace
ience to foster ation and productivity on any device,

anytime and anywhere

Figure 1. DXC Technology stack

DXC is one of the few IT services providers that can orchestrate mainframes, servers,
private and public clouds as an effective whole. We manage the complexities of your cloud
migration strategy and apply modern operating models, practices and capabilities to build
and optimise cloud for the unique needs of your enterprise. We leverage deep cloud
expertise and intelligent automation to run and maintain your infrastructure, and enable
business agility, resilience, and continuous improvement.

1.1 Why DXC?

DXC Technology helps customers simplify and transform applications, digitise business
models and automate operations to improve services, deliver more value and lower costs.
DXC has worked with thousands of organisations globally to design and implement new
solutions.
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2 DXC Traditional Hosting — Compute and Data
Center Services

DXC Traditional Hosting provides secure, resilient, and fully managed compute and data
center services hosted in DXC-operated facilities, Customer operated facilities, Co-location
operated facilities and at the edge operated facilities. The service is designed to support
stable, mission-critical workloads requiring high availability, predictable performance, and
strong operational governance.

DXC delivers and manages the full compute stack, including physical and virtual servers,
Hypervisors and operating systems, Databases and Middleware and supporting
infrastructure. Services cover provisioning, monitoring, incident and problem management,
patching, backup coordination, and lifecycle management, delivered in accordance with
defined SLAs and ITIL-aligned processes.

Data center services include physical facilities management, power and cooling operations,
rack and space management, environmental monitoring, and physical security controls. DXC
ensures continuous availability through redundant infrastructure, proactive monitoring, and
standardized operational runbooks.

The service includes centralized management, automation-enabled provisioning,
configuration control, and compliance reporting. DXC applies standardized security baselines
and operational best practices to reduce risk and cost to serve, while providing transparency
and predictable operations for customers maintaining traditional hosting environments.

DXC’s shared vision for your success

Partnership Enable the Future

We simplify your existing « Top-down commitment to « Upfront saving in a simple, « Ahybrid operating model that
infrastructure using proven the partnership easy, and transparent delivers optimized, secure, and
tools and intelligent « Commitment to address commercial structure reliable operations on -premises
automation and enable a short- and long-term goals « Variety of asset ownership Whgl‘? In}eg(rjatlng with

: : ) - ¢ clo
future ready operating « Accountability for delivering solutions that bring efficiencies publ _ ) )
model that allows ways to the transformation program « Shared risk + [T modernization projects to drive

lower operating costs by further savings beyond optimization

up to 30 percent, so you
can invest in the future of
your IT estate.

Financial

« Cost savings: guaranteed run -
rate savings of 5% to 30%,
typically within 12 months

. + Proven service excellence in

1SG  Frivate/mybrid cloud - Potontial cash infusi " secure operations at scale

Data Center Servi . 'otential cash Infusion options .

LEADER 1°'° Centersenices P « Aculture of investment and

2024 + Unlocks and enables innovation

.. EndtoEnd Cloud additional savings with IT
g Infrastructure Services . ;

NelsonHallendor Evaluation modernization

LEADER & Assessment Tool
2024
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Figure 2. Five shared visions for success

+ Apartner ecosystem to drive
innovation
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Levers to simplify and optimize IT costs

BUSINESS ALIGNMENT
We work with you in your 2 Cost per Unit ‘ Reduce demand for services
Modernization journeys to w
understand and handpick ' People/Process " Automation Optimization
specific levers that align to
our business priorities
and deliver cost reduction
troull S IbCRaN v30-50% v15-25% v20 - 30% v20 - 30% v20-30%
optimization techniques. » Scale existing » Migrate, de - » Leverage DXC » Replace UNIX » DC LAN operations
team to run the duplicate, archive intelligent operations hardware with x86 » High levels of
rest of your estate » Extensive platform > Refresh, increase automation
[ » Free up staff automation > Advanced delivery utilization » Move deliver
w v =
z » Moving to right - automation » High levels of offshore °
(e} shore delivery automation o
I} model » More delivery offshore [
i ER O
= =
o Maintenance & DC Faciliti Management & Apps N
acilities 1
5 m Third-Party Costs Overheads Maintenance -
o (=]
o v10 - 30% V20 - 40% V20 -40% V15-30% v20-30% E]
» Server and core » Less maintenance and » Lower power » Reduction driven by » Extending automation
* reduction 3rd party costs due to demands linear reductions from to support continuous
1S@G  Private/Hybrid Cloud - » Review license volume reduction » Closure of co-located above and delivery
LEADER |2t Centerservices »C of sites and leased halls restructuring » Enabling Agile and
2024 » Replace with supply chain if consolidating and > Efficiency due to DevOps methods
Endto-End Cloud open-source » DXC procurement moving to DXC data aggregation of
‘r:"r;gm"mr:‘;ewices options leverage centers multiple services
NelsonH: dor Evaluati
LEADER & %ecementToat "
2024
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Figure 3. Levers to simplify and optimize IT costs

Traditional Hosting offerings

DXC Technolo o DU
empowers org%iizations I'_.j ComPUte and Data Center ?ﬁgrl;‘riis:“k"d T r-.vwc\c-g!;
to modernize traditional tg Compute, middleware, databas_e and infras}ruc_ture ser\_/ices frc?m 65

hosting environments leveraged data centers worldwide. Modernization for client DC's servicen W vmware
while ensuring secure,

always-on operations

through advanced

Compute and Data

Center solutions. Our

robust Business

Continuity, Storage and DELLEMC Eleﬂ?ﬂ:kard
Backup solutions enables Protect core business processes from catastrophes 7 Enterprise

enterprises to confidently
evolve their IT
landscapes for the future.

DLLLEMC VERITAS

*
ISG Private/Hybrid Cloud -

Data Center Services

Storage and Back up

LEADER h .
2024 Storage, backup and recovery services for protection of data o PURESTORAGE’
End-to-End Cloud
Infrastructure Services
NelsonHaWendor Evaluation
LEADER & Assessment Tool
2024
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Figure 4. Traditonal Offerings
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Our unique and

integrated delivery model
ensures that the right mix
of focused and leveraged

teams manage the
operations centered on
DevOps and SRE skills.

*
ISG Private/Hybrid Cloud -

Data Center Services

LEADER
2024

Endto-End Cloud
Infrastructure Services
NelsonHallendor Evaluation

LEADER & Assessment Tool
2024
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DXC'’s Integrated Delivery Model

Account Account Leadership

Account delivery leadership

Bzl Technical Account Manager / CT 8 oxc client Success Manager 8 ciouw

Focused Project delivery (Cloud COE) 24x7 delivery

8 a a 8 a

DevOps eng DevOps eng.

8 Duty mansger a Duty mansger 8 Duty mansger 2

ITAR, Govt

restricted, other 8 8 Ops CloudOps CloudOps
region regs, etc. Advisory  Architact DevOpseng.  DavOpseng engineer engineer
Leveraged Global Delivery Network Migration & Automation & Al CloudOps for 24x7 scale
Transformation COE
882848843 Factory
E=b@zaly 88888388 28848 8888 | 8848828
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Figure 5. Intergrated Delivery Model

Shared is a summary of
our global service delivery
footprint and quality
standards which forms as
the backbone and brains
behind our deep
experience of running
mission critical IT estates
at scale.

Private/Hybrid Cloud -
Data Center Services

End-to-End Cloud
Infrastructure Services
NelsonHallendor Evaluation
LEADER & Assessment Tool

2024
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Deep experience of running IT estates at scale

Bulgaria (EU-restricted noeds)

DXC global delivery footprint [X{mime =

Manage locally, scale globally i

21,000+ 47,700+ 37,800+
AMS Leveraged | Europe

(USPS/TAR needs)

L] Eastern Europe |
Location: New Orieans. Newcastie, United Kingdom — (Budgaria, Poland, Skovaiia) i
Lovisiana, USA ® | gy ovons
New Orleans, Louisiana, USA L - vel 5 15014001 @
- ‘ ;

Guadaiajara, Mexio —m

= Rabat, Morocco
San Jose, Costa Rica . Philippines
Puerto Rico Philippines
S ]
o ity a— e
g - Buenos Aires, Argentina
Global Dallvery  5o¥9s! st Groatetsizeand ool ) Lo cost. Sepiant szeandscl,
Network (GDN) . vtato of offerings to ail geographies. (ROC) work. Msjority portfofio of offerings.

£ 448,000

Managed servers
(Physical & Virtual)

o 1,000+ 88 TN+ {55 25,000+
o Global Enterprise 888 ERPusers I Cloud & Infrastructure
customers supported Supported Talent Pool
-- - e ==
<
é % 83,000 1,748PB E@ 550,000
Man,ggedmldd/eware/ L] Managed =3 Total workloads
®

migrated successfully

database instances Storage
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Figure 6. IT Estates at Scale
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€ orchestrator, €.g., service manager



