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1 Company Overview

DXC Technology helps global companies run their mission critical systems and operations
while modernising IT, optimising data architectures, and ensuring security and scalability
across public, private and hybrid clouds.

The world's largest companies as well as mid-sized clients and public sector organisations
trust DXC to deploy services across the Enterprise Technology Stack to drive new levels of
performance, competitiveness, and customer experience. We have a long heritage in data
centre services and management, operating over 320 global data centres and supporting
1,300+ customers. DXC provides innovative solutions to customers by leveraging strong
domain capabilities and by applying leading technologies as represented in the DXC
Technology stack below.

Analytics and Engineering

Discover data-driven insights and deploy complex software
engineering at scale to accelerate your transformation.

Streamline operations with services that reduce operating costs,
decrease time-to-market, and accelerate growth and revenue.

| Applications

Cloud and Security

Medermize legacy IT by simplifying and migrating applications and
workloads to secure multi-cloud platforms.
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IT Qutsourcing

Achieve agile and scalable IT operations, and engaging customer
and employee experiences with reduced costs and risk.

FUROPE, MIDOLE FAST AND AFRICA

’ Modern Workplace
Provide a personalized, intelligent, secure and modern workplace
ience to foster ation and productivity on any device,

anytime and anywhere

Figure 1. DXC Technology stack

DXC is one of the few IT services providers that can orchestrate mainframes, servers,
private and public clouds as an effective whole. We manage the complexities of your cloud
migration strategy and apply modern operating models, practices and capabilities to build
and optimise cloud for the unique needs of your enterprise. We leverage deep cloud
expertise and intelligent automation to run and maintain your infrastructure, and enable
business agility, resilience, and continuous improvement.

1.1 Why DXC?

DXC Technology helps companies across multiple industries better manage their internal
operations and engage with customers.

1. Comprehensive: DXC offers an end-to-end holistic approach to help clients drive
their procurement transformation journeys, covering strategy, operations,
transformation and technology.

2. Partnership: DXC Microsoft Business Applications practice is the third largest
independent Microsoft Dynamics partner in the world, and a Microsoft Inner Circle
winner continuously since 2000.

3. Speed to value: The DXC approach is iterative, allowing for incremental value to be
delivered before moving on to the next step in the engagement.
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4. Experience: DXC’s expertise allows us to focus on the highest priority business and
cost drivers facing our clients. DXC has experience managing mission critical
applications in all major industries.

5. Technology: DXC is an independent, global IT services and solutions leader helping
clients harness the power of innovation to thrive on change. Our solutions are
scalable, performance-driven and deliver value.

Cost savings - DXC simplifies application management to improve the end user experience
and enables continuous improvement throughout all delivery processes. Monitoring and
automation enable proactive incident detection while Al enables automatic resolution to
lower TCO.

Global delivery capability - DXC has certified Microsoft and ITIL experts across its Global
Delivery & Innovation Centers, providing consistent and predictable SAP support and
consulting services when and where they are needed.

DXC Technology R
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= Microsoft Business Applications (formally known as Microsoft Dynamics) are business " 3
management tools to enable organisations to use integrated applications to manage o Operati
and integrate a company's financials, supply chain, operations, reporting, ommeree ~~ E| = perations

manufacturing, and human resource activities, into a single cloud. .
Dynamics 365 and Power Platform

= When combined with the Power Apps suite of apps, services, and connectors, as well
as a data platform; you can quickly build custom business apps that connect fo vour
online and on-premises data sources (such as SharePoint, Microsoft 365, Dynamics N
365, SQL Server, and 5o on). Dynamica 385 Offica 325

IUre Appe & Data
= DXC has grown its MBA business significantly over the years and has building on Q Q Q @
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strong partner ties with Microsoft and have been an Inner Circle member for more than
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2 Offering Overview Information
2.1 Headline

The DXC Referral and Triage Management solution will provide a single waiting list through
an optimised referrals process — including internal referrals — with minimal manual
interventions, ensuring referrals are directed to the correct clinicians in the quickest time.

2.1.1 Improved Patient Safety
e A consolidated view of all referrals (eRS, Internal referrals, Outlook, paper) by
specialty, with no lost referrals

e Reduced waiting time to see a Clinician, with outcomes written back to eRS,
including for Advice & Guidance

2.1.2 Streamlined Referrals

e Data validation to automatically identify:
o Valid referrals
o Incomplete referrals
o Duplicate referrals
e Automatic Patient Identity verification
e Removal of paper-based approvals
e Standardised form for creating new referrals, aligned to eRS fields

2.1.3 Decision Support

e Individual referral view provides complete patient information and referral
information in one place, including referral documents and test results

2.1.4 Reporting & Oversight

e Visibility of referrals across specialties
e Metrics (e.g., # of referrals triaged by Clinician, average # of days referrals await
triage)

2.1.5 Governance

e Complete audit trail of referral sources, referral processing, and outcomes
e Role-based security for Admins & Clinicians

2.1.6 Scalable

e Cloud-native architecture
e Customisable to a Trust’s processes

2.1.7 Demo Video

Referral Management Demo Video
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2.2 Technical Solution

Microsoft Power Platform
The DXC Referral and Triage Management solution is built on Microsoft Power Platform.

Power Platform enables organisations to rapidly build, automate, and extend business
applications using low-code capabilities that connect data, processes, and people across the
enterprise. DXC Power Platform solutions combine Power Apps, Power Automate, Power Bl,
and Al-driven services to accelerate innovation, improve operational efficiency, and support
scalable, secure digital transformation.

REFERRAL AND TRIAGE MANAGEMENT 28

WHY MICROSOFT POWER PLATFORM

* Low code/no code solution — customisable, modular, reusable

« Create, manage and share streamlined process [l
« Platform as a Service (PaaS) — scalable, resilient
« Single sign-on O
Sl S50 Power Automate Power Bl
+ Integration with Microsoft 365 (Outlook, SharePoint, especially Process automation Business analytics
PowerBlI for data insights and reporting) = Automate repetitive tasks = Self-service reporting
= Customised workflows = Derive insights from data
» Aligned to NHS strategy: = Connect systems » Data-led decisions
= Microsoft licencing model — large NHS discounts
[ i [ |
Reduced technical debt —] | ‘
= Automation and standardisation e /" mmm= /"
™ .
s EmbeddediAlifunclionality Document Storage Data Connectors
- REFERRAL AND TRIAGE MANAGEMENT 43

ASSURED TWO PHASE APPROACH

Phase 1 Validation of Requirements and Project Scope

v —
 —
 —
v —
Stakeholder Workshops Change Impact Assessment Define User Stories Design User Interface and
+ Validate requirements, « Understand how the admin staff « Create the backlog for the agile Access Method
. and consultants, GPs, patients and i . §
Problem statements the Trust will be i ’: dlb dellv.ery ‘ + Review the Trust's current systems to
- Align “as is” process with “to be" ¢ Trust will be impacted by + Configuration of the proposed identify what works best for users
process planned changes referral system
Phase 2 Implementation
£ 2
1 [ |
Configure System Test New System Manage Change Provide Training Review Reports GolLive
« Create functionality « Create test scripts, « Briefing calls to drive « Create and deliver « Validate reports and 0 Confirm system :
for each solution identify resources to awareness and user training dashboards with readiness and go live
test the new system engagement guidance stakeholders with end-users
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3 Benefits of DXC’s Services

3.1 Microsoft Partnership

DXC & Microsoft: A synergistic partnership

Delivery agility and excellence

First cloud implementations \XI- o
wf S\ 10

Modern D365 leading practice methodology and toolset THCHNOLOY

Inherent adoption of Microsoft ‘Success by Design’

Template acceleration, transparency and continuous improvement
with Microsoft DevOps

Deep R&D Partnership

+ DXC has sold our IP to Microsoft, and it is now
added into the core D365 Enterprise solution

DXC team works directly with R&D so we
understand the tools and direction

Results: over-achieving on a global scale

Regularly achieve >100% of Microsoft

global revenue target Microsoft

Deap expersee in beckasiony

22 years’ Microsoft Dynamics Inj

Microsoft works collaboratively with DXC because the depth of our

industry knowledge allows enterprises to obtsin maximum value from

-\~
_’X\ TECHNOLOGY Microsoft-based managed services.

DXC and Microsoft work together as a trusted, long-standing partnership to deliver secure,
scalable, and proven enterprise solutions.

Key benefits

Faster and more predictable Dynamics 365 and cloud delivery
Proven methodologies aligned to Microsoft best practices
Direct access to Microsoft engineering and product direction
Reduced delivery risk and faster time to value

3.2 DXC Microsoft Leadership

Modern Workplace: Modemn Endpaoint

#Azure: Datacenter Migration — Finalist
Management — Finalist

Microsoft Business Applications Inner Circle Partner

DX C emerged as Leader in Everest Group's Sl

Business Applications: Proactive Customer
Service Finalist

Capabiliies on Microsoft Azure Services PEAK Matrix
Assessment 2021

Microseft Connected Vehicle Flatform Global Partner

Microsoft US Business Applications Fartner Award —
PowerhApps and Power Autormate — Winner

Azure: Retail — Finalist

Microsoft Italy Digital Transformation Champ Awards
2020 — Cloud Shift — Silver Awand — Winner

Microsoft Ireland Business Applications Pariner
Award: Modernize Finance and Cperations — Winner

Top 5 Global Azure G51 with

more than 17,000+ Azure
Professional Certifications

#1 Pariner for Microsoft
Teams based on monthly
active usage

Microsoft Morway Business Applications Parner
Award — Winner

Dynamics 365

#3 Partner for Microsoft

*All Microsoft swards can found be here.

20,000+ Microsoft Trained
Services Professionals
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DXC Microsoft Analyst Awards

ISG 2022 Leader Quadrant across Microsoft Cloud, Workplace and Applications

2002 cuserant | 185G 2002 cuserant || 185G ise

Nelson Hall named DXC a Leader in Cloud

=Owerall
iﬁlsonHull
NEAT Lecder 2022

=Microsoft Azure Capabiliies
Everest Group named DXC a Leader in Everest Group’s Cloud Services PEAK Matrix Assessment 2022

~Cloud Crchestration Services
LEADER

ise [

00T Qusdeant.

PEK,

=Cloud Management Sendices

DXC Microsoft competencies

2022: Microsoft Gold Partner (earned 18 of 18 designations)

Gold Data Platform
Gold DevOps

Gold Application Development
Gold Application Integration

Gold Cloud Business Applications
Gold Cloud Platform

Gold Cloud Productivity

Gold Collaboration and Content
Gold Communications

Gold Data Analytics

Gold Enterprise Mobility Management
Gold Enterprise Resource Planning
Gold Messaging

Gold Project & Portfolio Management
Gold Security

Gold Small & Midmarket Cloud Solutions

>
[
[
[
[
[
[
[
[

¥ ¥y Y YY ¥ ¥Y¥YIYTYYr

Gold Data Center Gold Windows and Devices

SAF on Azure
Advanced
Specialization

Microsoft Cloud Solutions Windows Server and SGL
Server Migration to Microsoft

Azure Advanced Specialization

Microsoft Azure Expert
Managed Service Pariner (M5P)

Provider (C5P)

DXC is a recognized global leader in Microsoft services, with deep expertise across Azure,
Dynamics 365, and Modern Workplace.

Key highlights

e Microsoft Business Applications Inner Circle Partner
e Top global Microsoft partner for Azure and Dynamics 365
e Trusted delivery partner with 20,000+ Microsoft-trained professionals
o Consistent leadership recognition from ISG, Everest Group, and NelsonHall
¢ Broad Microsoft certifications and advanced specializations
Customer value
e Proven scale and delivery confidence
e Access to leading practices and innovation
¢ Reduced risk for complex enterprise programs
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