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How does it work?

We will conduct a 1-day workshop 
with key stakeholders from your 
business. Together, we will explore the 
fundamental pillars of FinOps and 
assess your organisation's baseline 
maturity. Based on our findings, we 
will present recommendations and 
insights and provide an optimisation 
roadmap tailored to your organisation. 
Finally, we’ll offer strategic guidance 
for the future based on a prioritised 
action plan. 

Our FinOps Pathfinder evaluates key aspects of your cloud usage, including financial 
management, expenditure awareness, resource management, demand and supply management 
and long-term optimisation. We provide a strategic roadmap with insights and recommendations to 
help you establish best practice cloud financial management and optimisation.
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Whats in it for me?

Why use our FinOps Pathfinder?

Cost Optimisation: Immediately 
understand key areas for 
improvement for short term success.

Enhance Visibility: Gain a clear vision 
on how to reach FinOps maturity and 
continuously improve. 

Collaboration: Connect your teams 
and inspire collaboration to improve 
you cloud financial management 
capability.

Focus on What Matters Most: Use 
our expertise and knowledge, freeing 
up your team to drive your business 
forward.

Strategic Decision-Making: Support 
informed decision-making with 
comprehensive data and analysis on 
cloud investments.

Performance Improvement: Helps 
measure and improve the effectiveness 
of FinOps practices. 

Who is this suitable for?

CIOs and CTOs

Strategic advice and assessments for 
aligning your cloud strategy with 
business goals.

IT Managers

Insights on managing spend, 
optimising costs and reaching 
budgeting goals.

CFOs

Understanding of Azure solution billing 
and how to optimise in line with your 
strategy.


