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Cloud Software — Forensics Cloud Software Pricing
Document

This Pricing Document applies to the following services:
«  PwC Quantexa Powered Third Party Risk Management

The pricing below sets out the applicable pricing and day rates for specialist roles delivering the Quantexa
implementation and advisory services named above, aligned to the specific requirements of the buying

organisation.

In delivering Quantexa-based solutions, in addition to any underlying software licence costs agreed
separately with Quantexa, professional services fees will be incurred for activities such as solution design,
data integration, configuration, model development, testing and deployment. Hosting and infrastructure
costs are not fixed and will vary depending on the scope, complexity and specific technical requirements of
the Quantexa configuration, including factors such as data volumes, performance requirements,

environments required and security controls.

In most circumstances, prior to implementation activities commencing, an initial discovery or assessment
phase will be undertaken to confirm business objectives, data availability, architecture considerations and
delivery approach. This ensures that the Quantexa platform is configured in a way that is proportionate to

the use case, data complexity and operating environment.

The provisioning of the Quantexa platform, integration of initial data sources and configuration of core
analytics and workflows typically takes place over a period ranging from several days to a number of weeks,
depending on scope and complexity. Ongoing support, optimisation and enhancement services can be

provided on an as-required basis by our Quantexa-accredited specialists.

This document provides the day rate card and pricing approach applicable to all of the above services. A
range of rates is provided to reflect the breadth of roles and experience levels available to deliver the
services, ensuring that the skills and seniority of resources deployed are appropriately matched to the

business needs of the buying organisation.

Where the Buyer requires Ancillary Services under a Software as a Service Lot 2b Call-Off Contract,
Charges for such Ancillary Services shall be calculated in accordance with the rates set out in the applicable
Ancillary Services Rate Card contained in this Pricing Document, unless the Parties agree otherwise. All

rates exclude VAT and expenses.
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PwC Quantexa — Strategy £3,200 £2,075
PwC Quantexa — Service Lead £2,960 £2,075
PwC Quantexa — Service Manager £2,640 £1,750
PwC Quantexa — Support Lead £1,920 £1,190
PwC Quantexa —Support Analyst £1,360 £960

DDaT Ancillary Services

Architecture Business Architect Business architect £3,010 £1,750
roles
Trainee business £2,120 £960
architect
Associate business £2,665 £1,190
architect
Lead business £3,655 £2,075
architect
Data Architect Data Architect £3,010 £1,750
Senior Data £3,655 £2,075
Architect
Chief Data £3,655 £2,075
Architect
Enterprise Architect  Enterprise architect £3,010 £1,750
Senior enterprise £3,010 £1,750
architect
Lead enterprise £3,655 £2,075
architect
Principal enterprise £3,655 £2,075
architect
Network Architect Associate network £2,665 £1,190
architect
Network architect £3,010 £1,750
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Chief Data and
Digital

Security Architect

Solution Architect

Technical
Architecture

Chief data officer

Chief information
security officer

Chief technology
officer

Lead network
architect

Security architect

Lead security
architect

Principal security
architect

Associate solution
architect

Solution architect
Senior solution
architect

Lead solution
architect

Principal solution
architect

Associate technical
architect

Technical architect

Senior technical
architect

Lead technical
architect

Principal technical
architect

Chief data officer

Chief information
security officer

Chief technology
officer

£3,655

£3,400

£3,800

£3,940

£2,665

£3,010

£3,655

£3,655

£3,655

£2,665

£3,010

£3,655

£3,655

£3,655

£3,655

£3,655

£3,655

£2,075

£1,750

£2,075

£2,075

£1,190

£1,750

£2,075

£2,075

£2,075

£1,190

£1,750

£2,075

£2,075

£2,075

£2,075

£2,075

£2,075
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Data

Analytics engineer

Data Analyst

Data Engineer

Data Ethics

Data Governance

Trainee analytics
engineer

Analytics engineer

Senior analytics
engineer

Lead analytics
engineer

Head of analytics
engineering

Associate analyst

Data analyst

Senior data analyst

Principal data
analyst

Data engineer
Senior data
engineer

Lead data engineer

Head of data
engineering

Data ethics lead

Head of data ethics

Data governance
manager

Lead data
governance
manager

Head of data
governance

£2,120

£2,665

£3,010

£3,655

£3,655

£2,665

£3,010

£3,655

£3,655

£2,665

£3,010

£3,655

£3,655

£3,655

£3,655

£3,010

£3,655

£3,655

£960

£1,190

£1,750

£2,075

£2,075

£1,190

£1,750

£2,075

£2,075

£1,190

£1,750

£2,075

£2,075

£2,075

£2,075

£1,750

£2,075

£2,075
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Data scientist Trainee data £2,120 £960
scientist
Associate data £2,665 £1,190
scientist
Data scientist £3,010 £1,750
Principal data £3,655 £2,075
scientist
Lead data scientist £3,655 £2,075
Head of data £3,655 £2,075
science
Machine Learning Senior machine £3,655 £2,075
Engineer learning engineer
Lead machine £3,655 £2,075

learning engineer

Performance Analyst Associate £2,120 £960
performance
analyst

Performance £2,665 £1,190
analyst

Senior £3,010 £1,750
performance
analyst

Lead performance £3,655 £2,075
analyst

Head of £3,655 £2,075
performance
analysis

Application Associate £2,120 £960
operations engineer  application

operations

engineer

Application £2,665 £1,190
operations
engineer

Senior application £3,010 £1,750
operations
engineer
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Lead application £3,655 £2,075
operations
engineer

Principal £3,655 £2,075
application
operations
engineer
Business Business £2,665 £1,190
Relationship relationship
Manager manager

Senior business £3,655 £2,075
relationship
manager

Lead business £3,655 £2,075
relationship
manager

Change and Release Configuration £2,665 £1,190
Manager analyst

Change and £2,665 £1,190
release analyst

Change and £3,010 £1,750
release manager

Command and Operations analyst £2,665 £1,190
control centre
manager

Senior operations £3,010 £1,750
analyst

Operational control £3,655 £2,075
manager

Head of command £3,655 £2,075
and control

End user computing Associate end user £2,120 £960
engineer computing
engineer

End user £2,665 £1,190
computing
engineer

Senior end user £3,010 £1,750
computing

engineer

Lead end user £3,655 £2,075
computing

engineer

Principal end user £3,655 £2,075
computing

engineer
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IT Service Manager

Incident Manager

Infrastructure
Engineer

Infrastructure
operations engineer

Problem Manager

IT service analyst

IT service manager

Senior IT Service
manager

Head of IT Service
management

Incident manager

Major incident
manager

Associate
infrastructure
engineer

Infrastructure
engineer

Senior
infrastructure
engineer

Lead infrastructure
engineer

Principal
infrastructure
engineer

Associate
infrastructure
operations
enigneer

Infrastructure
operations
engineer

Senior
infrastructure
operations
engineer

Lead infrastructure
operations
engineer

Principal
infrastructure
operations
engineer

Problem analyst

Problem manager

£2,665

£3,010

£3,655

£3,655

£3,010

£3,655

£2,665

£3,010

£3,655

£3,655

£3,655

£2,120

£2,665

£3,010

£3,655

£3,655

£3,010

£3,655

£1,190

£1,750

£2,075

£2,075

£1,750

£2,075

£1,190

£1,750

£2,075

£2,075

£2,075

£960

£1,190

£1,750

£2,075

£2,075

£1,750

£2,075
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Service desk Service desk £2,120 £960
manager analyst
Senior service desk £2,665 £1,190
analyst
Service desk £3,010 £1,750
manager
Head of service £3,655 £2,075
desk
Service transition Service acceptance £2,120 £960
manager analyst
Service readiness £2,665 £1,190
analyst
Service transition £3,655 £2,075
manager
Lead service £3,655 £2,075

transition manager

Product and Business analyst Trainee business £2,120 £960

delivery analyst
Junior business £2,665 £1,190
analyst
Business analyst £3,010 £1,750
Senior business £3,655 £2,075
analyst
Lead business £3,655 £2,075
analyst
Head of business £3,655 £2,075
analysis

Delivery Manager Associate delivery £2,120 £960

manager
Deliery manager £3,010 £1,750
Senior delivery £3,655 £2,075
manager
Head of agile £3,655 £2,075
delivery
management
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Digital portfolio Digital portfolio £3,010 £1,750
manager analyst
Delivery portfolio £3,010 £1,750
manager
Senior digital £3,655 £2,075
portfolio manager
Head of portfolio £3,655 £2,075
Product Manager Associate product £2,120 £960
manager
Product manager £2,665 £1,190
Senior product £3,010 £1,750
manager
Lead product £3,655 £2,075
manager
Head of product £3,655 £2,075
Programme Delivery  Programme £3,655 £2,075
Manager delivery manager
Service Owner Service owner £3,655 £2,075
Quality assurance Tester (QAT) £2,665 £1,190
testing analyst
QAT analyst £3,010 £1,750
Senior QAT analyst £3,655 £2,075
Lead QAT analyst £3,655 £2,075
Test Engineer Tester (test £2,665 £1,190
engineer)
Test engineer £3,010 £1,750
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Software
development

Test Manager

Development
operations

Frontend developer

Senior test
engineer

Lead test engineer

Test manager

Head of test

Apprentice DevOps
Engineer

Junior DevOps
engineer

DevOps engineer

Senior DevOps
engineer

Senior DevOps
engineer -
Management

Lead DevOps
engineer

Lead DevOps
engineer -
Management

Principal DevOps
engineer

Principal DevOps
engineer -
Management

Apprentice frontend
developer

Junior frontend
developer

£3,655

£3,655

£3,010

£3,655

£2,120

£2,665

£3,010

£3,655

£3,655

£3,655

£3,655

£3,655

£3,655

£2,120

£2,665

£2,075

£2,075

£1,750

£2,075

£960

£1,190

£1,750

£2,075

£2,075

£2,075

£2,075

£2,075

£2,075

£960

£1,190
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Frontend developer £3,010 £1,750
Senior frontend £3,010 £1,750
developer
Lead frontend £3,655 £2,075
developer
Head of frontend £3,655 £2,075

development

Software developer Apprentice £2,120 £960

developer
Junior developer £2,665 £1,190
Developer £3,010 £1,750
Senior developer £3,010 £1,750
Senior developer - £3,655 £2,075
Management
Lead developer £3,655 £2,075
Lead developer - £3,655 £2,075
Management
Principal developer £3,655 £2,075
Principal developer £3,655 £2,075
- Management

User centered Accessibility Junior accessibility £2,665 £1,190

design specialist specialist
Accessibility £3,010 £1,750
specialist
Senior accessibility £3,655 £2,075
specialist
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Head of £3,655 £2,075
accessibility

Content designer Associate content £2,120 £960
designer
Junior content £2,665 £1,190
designer
Content designer £3,010 £1,750
Senior content £3,655 £2,075
designer
Lead content £3,655 £2,075
designer
Head of content £3,655 £2,075
design

Content strategist Content strategist £3,655 £2,075

Graphic designer Associate graphic £2,120 £960
designer
Junior graphic £2,665 £1,190
designer
Graphic Designer £3,010 £1,750
Senior graphic £3,655 £2,075
designer
Lead graphic £3,655 £2,075
designer
Head of graphic £3,655 £2,075
design

Interaction designer  Associate £2,120 £960

interaction designer

Junior interaction £2,665 £1,190
designer
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Interaction £3,010 £1,750
designer
Senior interaction £3,655 £2,075
designer
Lead interaction £3,655 £2,075
designer
Head of interaction £3,655 £2,075
design

Service designer Associate service £2,120 £960
designer
Junior service £2,665 £1,190
designer
Service designer £3,010 £1,750
Senior service £3,655 £2,075
deigner
Lead service £3,655 £2,075
designer
Head of service £3,655 £2,075
design

Technical writer Technical writer £3,655 £2,075
Lead technical £3,655 £2,075
writer

User researcher Associate user £2,120 £960
researcher
Junior user £2,665 £1,190
researcher
User researcher £3,010 £1,750
Senior user £3,655 £2,075
researcher
Lead user £3,655 £2,075
researcher
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Cyber Security

Incident Response

Vulnerability
Management

Head of user
research

Trainee/Apprentice:

Incident Response

Associate Security
Professional
Standard- Incident
Response

Lead Cyber
Security — Incident
Response

Practitioner
Security
Professional
Standard- Incident
Response
Principal Security
Professional
Standard- Incident
Response
Chartered Security
Professional
Standard- Incident
Response

Trainee/Apprentice:

Vulnerability
Management

Associate Security
Professional
Standard-
Vulnerability
Management
Practitioner
Security
Professional
Standard-
Vulnerability
Management
Lead Security
Professional
Standard-
Vulnerability
Management

Principal Security
Professional
Standard-
Vulnerability
Management
Chartered Security
Professional
Standard-
Vulnerability
Management

£3,655

£2,040

£3,040

£3,800

£3,400

£3,940

£3,940

£2,040

£3,040

£3,400

£3,800

£3,940

£3,940

£2,075

£960

£1,190

£2,075

£1,750

£2,075

£2,075

£960

£1,190

£1,750

£2,075

£2,075

£2,075
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Security Testing Trainee/Apprentice: £2,040 £960
Security Testing
Associate Security £3,040 £1,190

Professional

Standard- Security

Testing

Practitioner £3,400 £1,750
Security

Professional

Standard- Security

Testing

Lead Security £3,800 £2,075
Professional

Standard- Security

Testing

Principal Security £3,940 £2,075
Professional

Standard- Security

Testing

Chartered Security £3,940 £2,075
Professional

Standard- Security

Testing
Cyber Security Audit Trainee/Apprentice: £2,040 £960
& Assurance Cyber Security

Audit & Assurance

Associate Security £3,040 £1,190

Professional

Standard- Cyber

Security Audit &

Assurance

Practitioner £3,400 £1,750
Security

Professional

Standard- Cyber

Security Audit &

Assurance

Lead Cyber £3,800 £2,075
Security Audit and

Assurance

Principal Security £3,940 £2,075
Professional

Standard- Cyber

Security Audit &

Assurance

Chartered Security £3,940 £2,075
Professional

Standard- Cyber

Security Audit &

Assurance
Cyber Security Trainee/Apprentice: £2,040 £960
Governance & Risk Cyber Security
Management Governance & Risk

Management
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Associate Security £3,040 £1,190
Professional

Standard- Cyber

Security

Governance & Risk

Management

Lead Cyber £3,800 £2,075
Security

Governance and

Risk Manager

Practitioner £3,400 £1,750
Security

Professional

Standard- Cyber

Security

Governance & Risk

Management

Principal Security £3,940 £2,075
Professional

Standard- Cyber

Security

Governance & Risk

Management

Chartered Security £3,940 £2,075
Professional

Standard- Cyber

Security

Governance & Risk

Management

Cyber security Associate cyber £3,400 £1,750
monitoring security monitoring

Lead cyber security £3,800 £2,075
monitoring

Principal cyber £3,940 £2,075
security monitoring

Cyber security Associate cyber £3,400 £1,750
digital forensics security digital
forensics

Lead cyber security £3,800 £2,075
digital forensics
Principal cyber £3,940 £2,075
security digital
forensics
Cyber security Associate cyber £3,400 £1,750
secure design security secure
systems
architecture and
design
Lead cyber security £3,800 £2,075
secure systems
architecture and
design
Principal cyber £3,940 £2,075
security secure
systems
architecture and
design
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Additional Ancillary Services

These roles and description are to be read in conjunction with referenced notes and exclusions.

Leadership Head of Profession £3,655 £2,075 Role description
Chief Project Delivery Officer £3,655 £2,075 ‘o bereadin
: J lvery O ’ ’ conjunction with
Senior Responsible Owner £3,655 £2,075 Government
. . Project Delivery
Portfolio Manager/Director £3,655 £2,075 Framework.
Programme Manager/Director £3,655 £2,075
Project Manager/Director £3,655 £2,075
Project Management Office £3,655 £2,075
(PMO) Manager/Director
Project Portfolio Analyst £2,665 £1,190 Role description
delivery to be read in
specialists Planner £3,655 £2,075 conjunction with
Resource Manager £3,655 £2,075 Government
Project Delivery
Business Case Manager £3,655 £2,075 Framework.
Assurance Manager £3,655 £2,075 Not suitable for
"Quality
Assurance &
Testing" or
"Cyber Assurance
& Audit" roles -
refer to G Cloud
15 Framework for
these.
Otherwise, this
role description to
be read in
conjunction with
Government
Project Delivery
Framework.
Project Support Officer £2,120 £960 Role description
. to be read in
Risks and Issues Manager £3,655 £2,075 conjunction with
Governance and Reporting ~ £3,655 £2,075 Government
Manager Project Delivery
Estimator £3,655 £2,075 Framework.
Advisor £3,655 £2,075
Business Stakeholder Manager £3,655 £2,075 Role description
analysis and ) to be read in
change Benefits Manager £3,655 £2,075 conjunction with
specialist Government
Project Delivery
Framework.
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eDiscovery eDiscovery Strategy £3,200
Ancillary  opiscovery Service Lead £3,200
Resources i i
(including  eDiscovery Service Manager ~ £2,960
Relativity)  eDiscovery Support Lead £2,640
eDiscovery Support Analyst  £1,920
Quantexa Quantexa Strategy £3,200
Ancillary ) antexa Service Lead £3,200
Resources

Quantexa Service Manager £2,960
Quantexa Support Lead £2,640

Quantexa Support Analyst £1,920

1The Government Project Delivery Framework can be viewed

£2,075
£2,075
£1,750
£1,190
£960

£2,075
£2,075

£1,750
£1,190
£960

Specialist
technical skills
and experience.

Specialist
technical skills
and experience.

at https://projectdelivery.gov.uk/government-projects-academy/project-delivery-capability-

framework/ (source checked January 2026).
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Service Specific Technical Pricing

The rates below set out the applicable technical rates. Any additional services are charged in line with the

daily rate card.

Quantexa Quantexa platform Licence costs are dependent on the NA but

License software license specific Quantexa modules, use information
cases, data volumes and deployment  provided for
model. transparency.

The licence may be contracted directly
with Quantexa or, in certain
circumstances, transacted via PwC.

In all cases, licence pricing is
determined based on the agreed
scope and requirements and is not
included within this rate card.

Hosting & Cloud hosting and Hosting and infrastructure costs vary Based on
Infrastructure infrastructure required to depending on data volumes, number client
deploy and operate the of integrated data sources, analytics requirements.
Quantexa platform deployed, environments required, and

performance and security
requirements.

For indicative purposes only, a recent
public sector deployment involving a
single environment, approximately 100
million rows of third-party data, 10
million rows of internal data and circa
15 analytics resulted in hosting costs
in the region of £8,000 per month.
Actual costs will vary based on agreed
scope and non-functional
requirements.
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PwC Rate Card Assumptions

22

Supplier Staff will work an eight-hour day exclusive of travel & lunch.
Supplier Staff will work a five-day week, Monday to Friday excluding National Holidays

Travel costs within the M25 are included in the day rate. Travel outside of the M25 will be billable to
the customer department at an agreed standard rate which may be set out in the Call Off Contract or

otherwise agreed between the Parties.

For data hosting, the volume of data being hosted is calculated using the storage space consumed by
the information held within any native or image files associated with the data, where each document

must require a native.

Contracts Data Extraction, Data Breach and Processing do not need to be applied to all documents
that are loaded and hosted by the service, only those where data needs to be analysed and extracted

via the specialist applications.

If required we can provide a Private Cloud instance for specific security requirements, pricing is

based on commitment of user licences and number of instances.

The Supplier is willing to discuss client-specific requirements which may result in bespoke pricing

arrangements.

Where the Buyer requires Ancillary Services under a Software as a Service Lot 2b Call-Off Contract,
Charges for such Ancillary Services shall be calculated in accordance with the rates set out in the
applicable Ancillary Services Rate Card contained in this Pricing Document, unless the Parties agree

otherwise.
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pwc

Confidential. This document does not constitute a Call-Off Contract for Services with PricewaterhouseCoopers
LLP. Where we are engaged to provide Services, our Services will be governed by a subsequent Call-Off
Contract that may be entered into between us. If you receive a request under freedom of information
legislation to disclose any information we provided to you, you will consult with us promptly before any
disclosure. All information contained in this document or otherwise provided or made available as part of any
Award Procedure is confidential and may not be disclosed to anyone else without our prior consent.

© 2026 PricewaterhouseCoopers LLP. All rights reserved. ‘PwC’ refers to the UK member firm, and may
sometimes refer to the PwC network. Each member firm is a separate legal entity. Please see
www.pwc.com/structure for further details.



