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SERVICE NAME:

SERVICE DESCRIPTION:

KEY SERVICE FEATURES:
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Security Strategy and Advice

A clear strategy for both Information Security and
Information Assurance is crucial to understanding and
delivering security outcomes. Leonardo offers the
development of, and advice on, the delivery of security and
assurance strategies, along with a clear and
comprehensive roadmap for implementation.

e Experienced consultants focused on high end
security and assurance strategy.

o Development of security and assurance strategy
and road map.

e Provide successful security strategy advice and
implementation security strategy delivery.

e  Security support and ongoing advice for top
management.

e Develop security/assurance policy, process,
thought leadership, skills to deliver strategy.

e Utilising Leonardo’s methodology to link strategy
implementation to agile delivery.

e Tailored to the needs of the business.

¢ Enable implementation of security to meet
regulatory compliance

e Add strength and audit to cyber security for the
organisation.

e Encompasses strategic, operational and tactical
levels of the business.
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KEY SERVICE BENEFITS:
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Provides direction to security activities for an
organisation.

Security activities are targeted and can be justified.
Specialist support to allow evidenced risk
decisions.

Align the security strategy and prioritisation with
strategic business goals.

Improve quality of overall offerings whilst
minimising disruption.

Clear commonality between security strategy and
ICT spend.

Aligns security strategy to company strategy and
key performance indicators.

Integrate cyber resilience into wider enterprise risk
management and governance.

Adoption of sector specific security best practise.
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