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1 Rate Card

The fFollowing rate card demonstrates Triad’s actual pricing across all roles and levels.
All prices are exclusive of VAT.

Architecture roles Business architect 1. Trainee business architect  £725

2. Associate business

architect £800
3. Business architect £875
4. Lead business architect £975
Data architect 1. Data architect £800
2. Senior data architect £875
3. Chief data architect £1,200
Enterprise architect 1. Enterprise architect £800

2. Senior enterprise architect £875
3. Lead enterprise architect £975

4. Principal enterprise

architect £1,200
1. Associate network
Network architect architect £800
2. Network architect £875
3. Lead network architect £975
Security architect 1. Security architect £800
2. Lead security architect £875

3. Principal security architect  £975

1. Associate solution

Solution architect architect £725
2. Solution architect £800
3. Senior solution architect £875
4. Lead solution architect £975

5. Principal solution architect £1,200

1. Associate technical
Technical architect architect £725
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Chief digital and

dataroles

Cyber security

roles

Chief data officer

Chief information
security officer

Chief technology officer

Cyber security audit and
assurance

Cyber security
governance and risk
management

Cyber security
monitoring

Cyber security incident
response

2. Technical architect
3. Senior technical architect
4. Lead technical architect

5. Principal technical
architect

1. Chief data officer

1. Chief information security

officer
1. Chief technology officer

1. Lead cyber security audit
and assurance

2. Principal cyber security
audit and assurance

1. Associate cyber security
governance and risk
manager

2. Lead cyber security
governance and risk
manager

3. Principal cyber security
governance and risk
manager

1. Associate cyber security
monitoring

2. Lead cyber security
monitoring

3. Principal cyber security
monitoring

1. Associate cyber incident
response

2. Lead cyber security
incident response

3. Principal cyber security
incident response
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£800
£875
£975

£1,200

£1,200

£1,200
£1,200

£975

£1,200

£875

£975

£1,200

£875

£975

£1,200

£875

£975

£1,200
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Cyber security
vulnerability
management

Cyber security digital

forensics

Cyber security testing

Cyber security secure

design

Data roles Analytics engineer

Data analyst

1. Associate cyber security
vulnerability management

2. Lead cyber security
vulnerability management

3. Principal cyber security
vulnerability management

1. Associate cyber security
digital forensics

2. Lead cyber security digital
forensics

3. Principal cyber security
digital forensics

1. Associate cyber security
testing

2. Lead cyber security
penetration testing

3. Principal cyber security
testing

1. Associate cyber security
secure systems architecture
and design

2. Lead cyber security secure
systems architecture and
design

3. Principal cyber security
secure systems architecture
and design

1. Trainee analytics engineer
2. Analytics engineer

3. Senior analytics engineer
4. Lead analytics engineer

5. Head of analytics
engineering

1. Associate analyst

2. Data analyst

30 January 2026

£875

£975

£1,200

£875

£975

£1,200

£875

£975

£1,200

£875

£975

£1,200

£725
£800
£875
£975

£1,200
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£800
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3. Senior data analyst £875
4. Principal data analyst £975
Data engineer 1. Data engineer £800
2. Senior data engineer £875
3. Lead data engineer £975
4. Head of data engineering £1,200
Data ethicist 1. Data ethics lead £975
2. Head of data ethics £1,200

Data governance
manager 1. Data governance manager  £875

2. Lead data governance
manager £975

3. Head of data governance £1,200

Data scientist 1. Trainee data scientist £600
2. Associate data scientist £725
3. Data scientist £800
4. Principal data scientist £875
5. Lead data scientist £975
6. Head of data science £1,200

Machine learning 1. Senior machine learning

engineer engineer £925

2. Lead machine learning

engineer £1,025

1. Associate performance
Performance analyst analyst £725

2. Performance analyst £800

3. Senior performance
analyst £875

4. Lead performance analyst  £975

5. Head of performance
analysis £1,200

Application operations 1. Associate application

I epETEHiEia el engineer operations engineer £725
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Business relationship
manager

Change and release
manager

Command and control
centre manager

End user computing
engineer

2. Application operations
engineer

3. Senior application
operations engineer

4. Lead application
operations engineer

5. Principal application
operations engineer

1. Business relationship
manager

2. Senior business
relationship manager

3. Lead business relationship
manager

1. Configuration analyst

2. Change and release
analyst

3. Change and release
manager

1. Operations analyst
2. Senior operations analyst

3. Operational control
manager

4. Head of command and
control

1. Associate end user
computing engineer

2. End user computing
engineer

3. Senior end user computing
engineer

4. Lead end user computing
engineer
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£800

£875

£975

£1,200

£800

£875

£975

£800

£875

£975

£800
£875

£975

£1,200

£725

£800

£875

£975
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IT service manager

Incident manager

Infrastructure engineer

Infrastructure
operations engineer

Problem manager

Service desk manager

5. Principal end user
computing engineer

1.IT service analyst
2. IT service manager
3. Senior IT service manager

4. Head of IT service
management

1. Incident manager
2. Major incident manager

1. Associate infrastructure
engineer

2. Infrastructure engineer

3. Senior infrastructure
engineer

4. Lead infrastructure
engineer

5. Principal infrastructure
engineer

1. Associate infrastructure
operations engineer

2. Infrastructure operations
engineer

3. Senior infrastructure
operations engineer

4. Lead infrastructure
operations engineer

5. Principal infrastructure
operations engineer

1. Problem analyst

2. Problem manager

1. Service desk analyst

2. Senior service desk analyst
3. Service desk manager

4. Head of service desk
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£1,200
£800
£875
£975

£1,200
£975
£1,200

£725
£800

£875

£975

£1,200

£725

£800

£875

£975

£1,200
£725
£800
£600
£725
£800
£875
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Service transition
manager 1. Service acceptance analyst £725

2. Service readiness analyst £800
3. Service transition manager £875

4. Lead service transition

manager £975
Product and
delivery roles Business analyst 1. Trainee business analyst £600
2. Junior business analyst £725
3. Business analyst £800
4. Senior business analyst £875
5. Lead business analyst £975

6. Head of business analysis £1,200

1. Associate delivery

Delivery manager manager £725
2. Delivery manager £800
3. Senior delivery manager £875

4. Head of (Agile) delivery
management £975

Digital portfolio
manager 1. Digital portfolio analyst £800

2. Digital portfolio manager £875
3. Senior digital portfolio

manager £975
4. Head of portfolio £1,200
1. Associate product

Product manager manager £725
2. Product manager £800
3. Senior product manager £875
4. Lead product manager £975
5. Head of product £1,200

Programme delivery 1. Programme delivery

manager manager £975
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Service owner 1. Service owner
Quality assurance
testing (QAT) Quality assurance
roles testing (QAT) analyst 1. Tester (QAT)
2. QAT analyst
3. Senior QAT analyst
4. Lead QAT analyst

—

Test engineer . Tester (test engineer)
. Test engineer

. Senior test engineer

A W N

. Lead test engineer
Test manager 1. Test manager

2. Head of test

Software
development Development operations 1. Apprentice DevOps
roles (DevOps) engineer engineer

2. Junior DevOps engineer
3. DevOps engineer
4. Senior DevOps engineer

5. Senior DevOps engineer -
management

6. Lead DevOps engineer

7. Lead DevOps engineer -
management

8. Principal DevOps engineer

9. Principal DevOps engineer
- management

1. Apprentice frontend
Frontend developer developer

2. Junior frontend developer
3. Frontend developer
4. Senior frontend developer

5. Lead frontend developer
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£975

£725
£800
£875
£975
£725
£800
£875
£975
£975
£1,200

£525
£600
£725
£800

£800
£875

£875
£975

£975

£600
£725
£800
£875
£975
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6. Head of frontend

development £1,200
Software developer 1. Apprentice developer £600

2. Junior developer £725
3. Developer £800
4. Senior developer £875
5. Senior developer -
management £875
6. Lead developer £975
7. Lead developer -
management £975
8. Principal developer £1,200
9. Principal developer -
management £1,200

User-centred 1. Junior accessibility

design roles Accessibility specialist specialist £725
2. Accessibility specialist £800
3. Senior accessibility
specialist £975
4. Head of accessibility £1,200
1. Associate content

Content designer designer £600

2. Junior content designer £725

3. Content designer £800
4. Senior content designer £875
5
6

. Lead content designer £975

. Head of content design £1,200
Content strategist 1. Content strategist £975
Graphic designer 1. Associate graphic designer £600
2. Junior graphic designer £725
3. Graphic designer £800
4. Senior graphic designer £875
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5. Lead graphic designer £975
6. Head of graphic design £1,200
1. Associate interaction

Interaction designer designer £600
2. Junior interaction
designer £725
3. Interaction designer £800

4. Senior interaction
designer £875

5. Lead interaction designer  £975
6. Head of interaction design  £1,200

Service designer 1. Associate service designer  £600
2. Junior service designer £725
3. Service designer £800
4. Senior service designer £875
5. Lead service designer £975
6. Head of service design £1,200

Technical writer 1. Technical writer £875
2. Lead technical writer £975

User researcher 1. Associate user researcher  £600
2. Junior user researcher £725
3. User researcher £800
4. Senior user researcher £875
5. Lead user researcher £975
6. Head of user research £1,200
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2 Services Covered

e Agile Consulting and Agile Coaching for cloud service

e Agile Project Delivery: Full Digital Service Development and Continuous
Improvement

e Business Analysis and Digital Solution Design Service

e Cloud Architecture Services: Enterprise Architecture, Solution Architecture &
Technical Architecture

e Cloud Artificial Intelligence

e Cloud Consultancy Services delivering Cloud Strategies and Digital Transformation
outcomes

e Cloud Cyber Service

e Cloud Data Governance

e Cloud Data Science, Bl and Analytics

e Cloud Delivery Partner Service

e Cloud Design Assurance Service

e Cloud Discovery Service

e Cloud Platform Operational Support and Application Support

e Cloud Programme Management and Project Management Services

e Cloud Service Delivery and Release Management

e Cloud Service for Policing; SC, DV, STRAP

e Cloud User Research (UR) and User Experience (UX) Services

e Digital Cloud Service Design

e Digital Cloud Service Development and Project Delivery

e Geospatial Cloud Services

e Intelligent Automation and Robotic Process Automation (RPA) in the Cloud
e Knowledge and Information Management (KIM) Cloud Service, SC Cleared
e Legacy Modernisation Service

e Microsoft Cloud Consulting, Delivery, Support & Migration Service

e Microsoft Dynamics 365 Cloud Service

e Microsoft Gold Partner M365 SharePoint Cloud Service, SC Cleared

e Microsoft Power Platform Cloud Services
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e Ruby Cloud Migration Services

e Testing and Quality Assurance of Cloud Services, SC cleared

e Triad Cloud Migration, MoG, Modernisation Service, SC Cleared

e Salesforce Consulting

e Electronic Patient Record (EPR) Advisory, Implementation & Optimisation
e LIMS & Digital Pathology Delivery and Optimisation

e DTAC & Clinical Safety (DCB0129/DCB0160) Advisory Service

e Shared/Connecting Care Record Enablement & Interoperability

e Health Tech & Med Tech Needs Assessment, Option Appraisal & Adoption

3 Standards for Consultancy Day Rate Cards

Professional working day Standard office hours 0900-
1730hrs

Working week Monday to Friday, excluding

national holidays

Travel and Subsistence Included in day rate within M25.
Payable at department’s
standard travel and subsistence
rates outside M25.
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