
 

Cloud FinOps Service 
Our Cloud FinOps Service helps organisations gain a clear, ongoing understanding of where cloud spend is 
being incurred and why. Delivered as a regular review service, we work with your teams to analyse usage 
patterns, identify anomalies and trends, and provide practical insight into cloud costs without slowing delivery. 

By processing and analysing detailed billing data, we provide clear visibility of spend across services, accounts 
and teams, supported by comprehensive dashboards and regular cost summaries. This enables informed 
decision making, better cost control and improved financial governance over time. 

 

Features 
■​ Ongoing analysis of cloud billing and usage 

data 
■​ Processing and normalisation of billing data 

for consistent reporting 
■​ Dashboards showing spend trends, patterns 

and cost drivers 
■​ Identification of anomalies, unexpected 

spend and unusual usage 
■​ Regular cost summaries highlighting key 

changes and observations 
■​ Quarterly FinOps review sessions with 

experienced cloud practitioners 
■​ Insight into how architectural and usage 

decisions impact cost 
■​ Clear, plain-English explanations of cloud 

spend and billing behaviour 
■​ Multi-cloud support across AWS, Azure, GCP 

and other platforms 

Benefits 
■​ Clear understanding of where cloud spend is 

incurred and why 
■​ Improved visibility of costs across teams, 

services and environments 
■​ Early identification of unexpected or 

anomalous spend 
■​ Better control over cloud costs without 

reducing delivery velocity 
■​ Increased confidence in cloud financial 

management 
■​ More informed conversations between 

engineering, finance and leadership​
Improved financial governance through 
consistent, repeatable reviews 

■​ Ongoing insight rather than one-off cost 
analysis 
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