
 

Platform Team as a Service (PTaaS) 
Our Platform Team as a Service (PTaaS) offering helps organisations establish and mature a platform 
engineering capability that enables teams to deliver software safely, consistently and at speed. We provide an 
embedded, cross-functional platform team that designs, builds and operates shared platform services, allowing 
application teams to focus on delivering user-facing features. 

Engagements are typically delivered as an embedded team over a fixed period to establish core platform 
capabilities, with options to continue supporting, evolving or handing over the platform as internal capability 
grows. 

PTaaS brings together platform engineering, DevOps, SRE and cloud-native practices to create internal 
developer platforms, self-service capabilities and standardised delivery pipelines, aligned to your security, 
compliance and architectural requirements. 

Features 
■​ Embedded platform engineering team 

working as an extension of your organisation 
■​ Design and implementation of shared CI/CD 

pipelines and DevOps tooling 
■​ Enablement of self-service internal developer 

platforms and golden paths 
■​ Automation of security, compliance and 

policy controls as code 
■​ Standardised approaches to environments, 

infrastructure as code and deployment 
■​ Integration with existing processes, tooling 

and approval models 
■​ Alignment with cloud-native, DevOps and 

SRE best practices 
■​ Support for multiple platforms, services and 

delivery teams 

Benefits 
■​ Application teams can focus on product and 

feature delivery 
■​ Faster, more consistent and reliable software 

delivery 
■​ Improved developer experience through 

self-service platforms 
■​ Reduced delivery risk through standardised 

and automated controls 
■​ Consistent security and compliance without 

slowing teams down 
■​ Stronger alignment between development, 

operations and governance 
■​ Accelerated adoption of cloud-native and 

DevOps practices 
■​ A scalable platform capability that evolves 

with organisational needs 
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