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Al Use Case Discovery & Delivery

Our Al Use Case Discovery & Delivery service helps organisations identify high-value Al opportunities and
take them through to practical implementation. We work with your stakeholders to map where Al can deliver
measurable benefit, assess feasibility against your data and systems, and then deliver a prioritised plan and
implementation of the highest-impact use cases.

We assess opportunities across generative Al and agentic Al applications, evaluate data readiness and
compliance considerations, and produce architecture recommendations, milestones and resourcing guidance.
We can then build and deploy an initial implementation for selected use cases, integrating with existing
systems and establishing the foundations for secure, repeatable delivery.

Features Benefits

Discovery workshops to identify Al
opportunities across business functions @©si

Clear understanding of where Al can deliver
value in your organisation s}

Data-driven opportunity mapping and use m Prioritised Al initiatives based on effort, value
case definition s} and feasibility ©8:

Technical feasibility assessment for m Improved confidence through data readiness
shortlisted use cases ©si and feasibility validation s

ROI and business impact assessment and m Reduced delivery risk through early
prioritisation matrix (effort vs value) ©s: consideration of privacy and compliance ©:
Data readiness assessment including quality, m Faster progress from ideas to a working
accessibility and gap analysis <& implementation, not just recommendations
Privacy, risk and compliance considerations m Practical architectures and integration plans
for Al applications i aligned to existing systems i

Architecture recommendations and m Clear milestones and resourcing guidance to
integration approach for priority use cases <& support delivery ©si

Implementation planning with milestones and m A working foundation to iterate towards
resource guidance i production use cases

Build and implementation of an initial Al m Better alignment between business
capability for selected use cases stakeholders, data and technical teams
Validation, handover and guidance for m Outcomes aligned to organisational priorities

operating and iterating on the solution
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